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EXECUTIVE SUMMARY: THE 6 STRUCTURAL THEMES OF March 

2026 

Theme 1: Crop Science Reorganization: The Specialized Platform Era Begins  

The crop science industry is undergoing rapid structural fragmentation, shifting power away from 

integrated agrochemical conglomerates toward specialized leaders in genetics, biologicals, and novel 

chemistries. Strategic moves, such as Syngenta’s paraquat exit, GDM’s acquisition-driven 

expansion, and consolidation in seed production - highlight a new competitive architecture where 

control over elite germplasm and scalable production capacity determines market leadership. At the 

same time, computational tools like quantum-enabled molecule discovery are accelerating innovation 

cycles. Regulatory intervention, including glyphosate protection under the Defense Production Act, 

further underscores the strategic importance of crop inputs. This transition concentrates value in 

intellectual property and supply chain control, fundamentally redefining how yield gains and trait 

economics are monetized globally. 

Theme 2: The Five-Year Structural Disruption That Price Recovery Cannot Disguise 

The ongoing HPAI outbreak has permanently altered protein supply chains, with over 197 million 

birds affected, making it the most severe poultry disease event in U.S. history. The scale of losses 

has destabilized egg production, introduced extreme price volatility, and exposed structural 

vulnerabilities in flock recovery timelines and biosecurity systems. While short-term price corrections 

have occurred, the underlying supply base remains fragile due to long repopulation cycles and 

recurring migration-driven infection risks. The disruption extends beyond poultry, influencing 

consumer substitution patterns, processor capacity decisions, and upstream demand for feed and 

genetics. This crisis is no longer cyclical but structural, requiring systemic reinvention across 

genetics, disease management, and supply chain resilience. 

Theme 3: Fertilizer Economics: The Iran War Supply Shock, the DOJ Investigation, and What 

the Data Actually Shows 

A dual shock - DOJ antitrust investigations and geopolitical disruption in the Strait of Hormuz, has 

fundamentally altered fertilizer market dynamics. Concentration among a few dominant producers, 

combined with supply chain chokepoints, has amplified price volatility and exposed systemic 

vulnerabilities in global nutrient supply. The surge in nitrogen prices is directly increasing cost of 

production, forcing farmers to reassess input usage, crop choices, and profitability thresholds. This 

has cascading effects on global food systems, where even marginal price increases translate into 

billions in additional costs and potential food security risks. Fertilizer is no longer a cyclical input but a 

strategic constraint, elevating the importance of efficiency technologies and reshaping long-term 

agricultural economics. 

Theme 4: Technology, Autonomy, and Disease Genomics: A Strategic Investment Platform 

Constrained by Farm-Level Capital Economics 

Agriculture is entering a technological inflection point where AI, genomics, and robotics are 

converging into integrated productivity systems. Autonomous machinery, genomic disease prediction 

tools, and AI-driven decision platforms are shifting from experimental deployments to scalable 

commercial solutions. The focus has evolved from maximizing peak yields to closing the yield gap, 

delivering consistent, ROI-driven performance improvements under margin pressure. Open-platform 

strategies and agentic AI systems further accelerate adoption by enabling interoperability and real-

time execution. This convergence is redefining productivity from a biological ceiling to a systems-
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driven outcome, where data, automation, and genetic optimization collectively determine farm-level 

performance and competitive advantage. 

Theme 5: Acreage, Cattle, and the Bifurcation of Agricultural Revenue Pools      

The 2026 planting outlook reflects a fundamental reallocation of agricultural revenue pools, driven by 

input cost disparities and demand-side shifts. A significant rotation from corn to soybeans, fueled by 

lower nitrogen requirements and strong renewable diesel demand - signals a durable change in crop 

economics rather than a cyclical adjustment. This shift redistributes value across the input 

ecosystem, reducing fertilizer demand while increasing seed and crush-related revenues. Concurrent 

declines in wheat and cotton acreage further highlight structural contraction in less competitive crops. 

Acreage decisions are now highly sensitive to cost structures and policy signals, making them a 

leading indicator of long-term capital allocation and profitability across agricultural value chains. 

Theme 6: Policy, Trade, Tariffs, Cooperatives, and the Institutional Architecture of Revenue 

Stability 

In an environment of persistent margin pressure, policy frameworks, trade agreements, and 

cooperative strategies are becoming central to revenue stability. The evolving Farm Bill, USMCA 

review, and targeted government interventions are directly shaping income support, export access, 

and market predictability. Simultaneously, cooperatives are expanding into global trade infrastructure 

and biological manufacturing, repositioning themselves as strategic intermediaries in value creation. 

Trade dependencies, particularly with Mexico and Canada - underscore the critical role of stable 

agreements in sustaining export-driven revenues. As market forces alone prove insufficient to 

stabilize farm income, institutional structures are increasingly determining financial outcomes, making 

policy intelligence and cooperative alignment essential for long-term resilience. 
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THEME 1:  

 

Crop Science Reorganization: The Specialized Platform Era 

Begins 

CROPS, GRAINS, SUPPLY FORECASTING & COMMODITY MARKETS  
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1. Syngenta's Paraquat Exit Underscores Urgent Need for Novel 

Weed-Control Chemistry 

Source: AgTech Navigator | Read Article 

Syngenta confirmed it will cease global production of paraquat by June 2026, shutting its 

Huddersfield, UK manufacturing facility, the world's only site producing the active ingredient. The 

decision combines legal pressure, competitive erosion from generics, and a strategic reorientation 

toward sustainable chemistry. The withdrawal removes one of the most effective broad-spectrum 

contact herbicides from farmer toolboxes, particularly for pre-plant burndown in no-till corn and 

soybean systems. Emerging players Moa Technology and Bindbridge are among those racing to fill 

the mode-of-action void. 

SO WHAT: Paraquat's departure leaves a genuine efficacy gap. The herbicide tolerance treadmill 

is already accelerating - Palmer amaranth now shows resistance to multiple PSII and PPO 

inhibitors. Removing another tool narrows the integrated weed management portfolio at precisely 

the wrong moment.  The contact herbicide market segment paraquat anchored is worth 

approximately $1.2B globally; whoever wins that replacement window with a novel mode of 

action controls a decade-long franchise. 

NOW WHAT FutureBridge: Technology Scouting is monitoring Moa Technology's novel herbicide 

pipeline and competitive entrants at every mode-of-action class. Regulatory Prediction & 

Impact tracks EPA and EU registration timelines for next-generation contact herbicides.  

 

2. Seed Production Consolidation Accelerates as Total Seed 

Production Expands Through Acquisition 

Source: The Daily Scoop | Read Article 

Total Seed Production (TSP) announced a strategic acquisition that expands its hybrid seed 

production capacity and geographic footprint, reinforcing its role as a contract manufacturer for major 

seed companies. The move strengthens capabilities in seed conditioning, production scale, and 

supply chain integration at a time when demand for traited and high-performance hybrid seeds 

continues to rise. Industry dynamics indicate increasing reliance on specialized third-party production 

platforms as seed companies prioritize R&D and trait development over owned production 

infrastructure. 

SO WHAT: Seed production is consolidating into scalable contract manufacturing platforms. 

Control over high-quality seed multiplication capacity is emerging as a critical bottleneck that will 

determine which seed companies can fully commercialize their trait pipelines at scale. 

NOW WHAT → FutureBridge: Company Genomics can map how leading seed companies 

are restructuring production networks and concentrating partnerships among fewer 

contract manufacturers. This enables clients to identify emerging supply dependencies, 

competitive moats, and capacity constraints within the global seed production ecosystem. 

 

https://www.agtechnavigator.com/Article/2026/03/05/syngentas-paraquat-exit-underscores-urgent-need-for-novel-weedcontrol-chemistries/
https://www.thedailyscoop.com/news/retail-business/total-seed-production-celebrates-significant-growth-milestone-acquisition
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3. Syngenta Advances Quantum Computing to Accelerate Next-

Generation Crop Protection Discovery 

AgTech Navigator | Read Article 

Syngenta is leveraging quantum computing capabilities to accelerate the discovery and development 

of next-generation crop protection molecules, targeting significantly reduced R&D timelines 

compared to traditional computational chemistry approaches. The initiative focuses on improving 

molecular simulation precision, enabling faster identification of effective active ingredients with 

improved environmental and resistance profiles. This move aligns with broader industry pressure to 

innovate amid rising herbicide resistance and tightening regulatory constraints on legacy chemistries. 

SO WHAT: Crop protection innovation is shifting from incremental chemistry to computationally 

driven molecule discovery. Companies that integrate advanced computing platforms into R&D will 

compress development timelines and capture disproportionate share in next-generation, regulation-

compliant crop protection markets. 

NOW WHAT → FutureBridge: Technology Scouting can be used to assess the commercial 

readiness of quantum-enabled discovery platforms across crop protection pipelines. This 

enables clients to benchmark Syngenta’s capabilities against competitors and identify 

partnership, acquisition, or licensing opportunities in computational chemistry and AI-

driven molecule design. 

Contrarian FutureBridge POV: Industry consensus assumes quantum computing will remain a 

long-term experimental tool in agriculture. Our analysis shows early movers like Syngenta are 

already translating quantum-enabled simulation into near-term pipeline acceleration, creating a first-

mover advantage that competitors risk underestimating. 

 

 

4. GDM Announces U.S. Realignment: Sharpened Brands, Stronger 

Local Focus 

Source: AgWeb | Read Article 

Following the completion of the AgReliant acquisition, GDM announced a formal realignment 

strategy for its U.S. seed operations in February 2026. The move is designed to better position its 

soybean genetics licensing business and newly acquired corn germplasm assets in the competitive 

Midwest and Mid-South markets. The strategy emphasizes local agronomic support, independent 

dealer relationships, and differentiated variety performance data - a direct counter-positioning to 

Pioneer and Dekalb's integrated service model. 

SO WHAT: GDM's local-focus strategy is a deliberate wedge into the farm advisory relationship 

that DEKALB and Pioneer have historically owned. If GDM can out-perform on local trial data and 

out-service on agronomic support, it wins wallet share in the 25-45% of corn and soybean acres 

planted to non-Big-4 seed. Winning 1% additional corn acres in the U.S. at current seed prices is 

worth ~$80M annually in revenue. 

https://www.agtechnavigator.com/Article/2026/03/16/syngenta-takes-the-quantum-leap-to-develop-next-gen-crop-protection-products/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
https://www.agweb.com/news/crops/seed-powerhouse-flexes-its-muscle-sharpened-brands-stronger-local-focus
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NOW WHAT FutureBridge: Consumomics benchmarks farmer seed loyalty dynamics in GDM's 

target Midwest geographies. OSINT tracks GDM's independent dealer recruitment and trial data 

publication cadence versus Pioneer's agronomic support investment. 

 

5. EPA Issues Two-Year Conditional Registration for Over-the-Top 

Dicamba Herbicides 

Source: DTN Progressive Farmer | Read Article 

The EPA issued a two-year conditional registration for three over-the-top (OTT) dicamba products - 

BASF's Engenia, Bayer's XtendiMax, and Syngenta's Tavium - on February 6, 2026, exactly two 

years after a federal court vacated their previous registrations. The new labels carry significant 

restrictions: a maximum annual application of 1 pound acid equivalent per acre (half the prior 

standard), mandatory volatility reduction agents, and a prohibition on applications above 95°F. 

Crucially, the new registration eliminates the crop growth stage cutoffs that previously governed 

application windows, giving growers more timing flexibility - but at reduced total dose. 

SO WHAT: Dicamba is the backbone weed management tool for Xtend soybean and cotton 

systems - losing access would have forced a multi-year transition at significant cost. The 

conditional reinstatement preserves farmer optionality, but the halved application rate materially 

changes efficacy economics. The Xtend system covers an estimated 60M+ soybean acres; any 

reduction in dicamba efficacy directly threatens the herbicide-tolerant trait franchise behind 

it. 

NOW WHAT- FutureBridge: Regulatory Prediction & Impact models the probability of a third-

consecutive legal challenge to the 2026/2027 dicamba registrations and the competitive response 

from enlist weed control systems. Technology Scouting tracks novel modes of action being 

positioned as dicamba alternatives in the Southeast cotton/soybean belt. 

 

6. States Impose Tighter Restrictions on Over-the-Top Dicamba as 

Federal Label Loosens 

Source: DTN Progressive Farmer | Read Article 

Even as EPA's new dicamba registration eliminated crop growth stage cutoffs, several states moved 

in March 2026 to impose their own stricter application restrictions for the 2026 and 2027 seasons. 

The patchwork regulatory environment - where the federal label permits broader timing but state 

registrations impose cutoffs - creates compliance complexity for growers farming across state lines 

and for retailers advising them. DTN reports that at least several agricultural states have filed or are 

filing supplemental labels that re-impose date-based restrictions. 

SO WHAT: State-level preemption of federal pesticide labels is a structural escalation in crop 

protection regulation. The operative risk is not just compliance complexity - it is the implicit signal 

that the regulatory pendulum for drift-sensitive herbicides continues to tighten regardless of which 

administration sits in Washington. The compliance cost burden falls on applicators and 

retailers, creating a market opening for precision application technology and digital 

compliance platforms. 

https://www.dtnpf.com/agriculture/web/ag/crops/article/2026/02/06/controversial-dicamba-herbicides-2
https://www.dtnpf.com/agriculture/web/ag/blogs/production-blog/blog-post/2026/03/05/states-impose-tighter-restrictions
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7. Trump Invokes Defense Production Act to Protect Domestic 

Glyphosate Supply 

Source: Texas Farm Bureau / Texas Agriculture | Read Article 

President Trump signed an executive order on February 18, 2026, invoking the Defense Production 

Act to safeguard domestic production of glyphosate-based herbicides and elemental phosphorus, 

declaring both critical to national security. The order directs federal agencies to prioritize domestic 

manufacturing capacity and extends liability protections to domestic producers - a direct response to 

Bayer's $7.25 billion class settlement proposal and over 60,000 active lawsuits. Bayer is the only 

U.S. domestic glyphosate manufacturer, producing approximately 40% of global supply at its U.S. 

facilities. CropLife America issued immediate support. MAHA (Make America Healthy Again) 

advocates raised sharp opposition. 

SO WHAT: The Defense Production Act invocation is unprecedented for a crop protection product. 

It does two things simultaneously: shields domestic supply from potential litigation-driven shutdown 

and frames herbicide access as a national food security issue. Glyphosate-based herbicides 

represent a $5B+ annual U.S. market; Bayer's manufacturing continuity is now backstopped 

by executive authority, changing the litigation calculus for the $7.25B settlement 

negotiations. 

NOW WHAT FutureBridge: Regulatory Prediction & Impact models scenarios where the executive 

order's liability shield is legally challenged and the downstream effects on Bayer's settlement 

strategy. OSINT tracks MAHA coalition response and congressional reactions that could codify or 

reverse this protection. 

 

8. Agricultural Biologicals Market on Track to Reach $51.9 Billion 

by 2033 

Source: OpenPR | Read Article 

The global agricultural biologicals market reached $19.2 billion in 2025 and is projected to hit $51.9 

billion by 2033 at a 13.3% CAGR, driven by the accelerating shift away from synthetic chemistry, 

expanding organic production, and improving microbial technology efficacy. Biopesticides lead with 

approximately 40% share. Advancements in precision fermentation, genomic screening of soil 

microbiomes, and CRISPR-enabled biocontrol agents are compressing the product development 

cycle. Leading agrochemical companies - Bayer, BASF, Syngenta, and Corteva's SpinCo - are 

rapidly building or acquiring biologicals portfolios. 

SO WHAT: The biologicals market is the fastest-growing segment in crop inputs and the primary 

exit ramp from synthetic chemistry dependency. The competitive battleground is manufacturing 

scale - biologicals historically suffer from shelf-life instability and application consistency. At 13.3% 

CAGR, this market adds $4B+ per year in new revenue - larger than the entire annual R&D budget 

of most mid-tier agrochemical companies. 

NOW WHAT- FutureBridge: Technology Scouting maps the global biologicals pipeline by mode of 

action, crop, and regulatory status across 12 leading markets. TerraCaptus tracks opportunities for 

https://texasagriculture.texasfarmbureau.org/articles/trump-issues-executive-order-on-domestic-production-of-glyphosate
https://www.openpr.com/news/4445587/agricultural-biologicals-market-to-grow-from-us-19-2-billion
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investment or growth. Company Genomics identifies which biologicals startups hold proprietary 

strain libraries with commercial-scale manufacturing partners. 

 

9. Dicamba Weed Control Priorities Shift Under New Half-Dose 

Application Limits 

Source: DTN Progressive Farmer | Read Article 

With the EPA's new dicamba registration capping annual applications at 1 lb acid equivalent per acre 

- half the previous standard - soybean and cotton growers must now make strategic decisions about 

when to deploy their dicamba budget. DTN's agronomic coverage in late March 2026 outlines the 

core tradeoff: using both POST applications in-crop forfeits the ability to use dicamba in spring 

burndown or pre-harvest. The tactical shift reorders the integrated weed management calendar and 

increases the premium on early-season weed control. 

SO WHAT: This is an agronomic inflection point in the Eastern soybean belt. The half-dose 

constraint creates real opening for herbicide programs built around enlist (2,4-D + glufosinate) 

tolerant varieties and for cover crop integration as a weed suppression tool. Any shift away from 

dicamba-based programs in Xtend acres is directly measurable as market share gain for 

competing trait platforms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.dtnpf.com/agriculture/web/ag/news/article/2026/03/26/consider-weed-control-priorities-new
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THEME 2:  

 

HPAI: The Five-Year Structural Disruption That Price 

Recovery Cannot Disguise     

POULTRY, EGG & LIVESTOCK 

 

10. USDA: Current HPAI Outbreak Has Impacted More Than 197 

Million Birds 

Source: Brownfield Ag News | Read Article 

USDA confirmed in mid-March 2026 that the ongoing HPAI outbreak - which began in February 2022 

- has now impacted more than 197 million birds, making it by far the largest poultry disease event in 

U.S. history. The cumulative toll includes commercial table-egg layers, cage-free flocks, broilers, and 

turkeys. Egg-laying hens account for approximately 80% of the losses, with recovery of laying 

capacity remaining the central challenge for egg price normalization. USDA's five-pronged HPAI 

strategy - biosecurity, indemnity reform, vaccine research, import coordination, and export 

management - is ongoing. 

SO WHAT: 197 million birds is not a number that normalizes quickly. Even with a 57% price 

decline from peak, egg production remains below pre-outbreak baseline. The long tail of flock 

repopulation, the 17-week grow-out cycle for replacement layers, and the persistent spring flyway 

risk mean this supply crisis will define poultry economics through at least late 2026.The 

commercial egg industry generates approximately $10B annually; at 197M birds lost, the 

cumulative economic damage across indemnity payments, lost production, and biosecurity 

investment exceeds $7B. 

NOW WHAT FutureBridge: OSINT monitors USDA APHIS HPAI detection dashboards and flyway 

migratory bird data to build a 60-day biosecurity risk forecast. Regulatory Prediction & 

Impact tracks HPAI vaccine authorization progress and USDA indemnity policy reform. Technology 

Scouting identifies next-generation biosecurity technologies - air filtration, automated surveillance, 

and rapid PCR diagnostics - moving to commercial deployment. 

 

https://www.brownfieldagnews.com/news/usda-current-hpai-outbreak-has-impacted-more-than-197-million-birds/
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11. Egg Prices Plunge 57% - But Experts Warn a New Bird Flu 

Surge Could Strike Anytime 

Source: Hoosier Ag Today | Read Article 

The national average price for a dozen eggs dropped to $2.50 in February 2026 - down 57% from a 

near-record $5.89 a year earlier - as egg-laying flocks gradually recovered from HPAI disruptions. 

Broiler chicken production has been relatively unaffected, with retail prices holding at approximately 

$2.39 per pound. Turkey producers face a separate set of challenges: disease pressure and 

declining hatchery inventories are expected to push turkey prices higher in 2026. Federal officials 

warn that the spring waterfowl migration - the primary HPAI transmission vector - creates an elevated 

risk window through May 2026. 

SO WHAT: A 57% price correction from peak is a consumer relief headline, but the underlying 

supply structure remains fragile. The spring migration window is not speculation - it is a 

documented annual HPAI reintroduction pathway. A second price spike would trigger another 

round of consumer substitution toward plant proteins and pork, with measurable 

downstream effects on the $10B egg category and $50B poultry sector. 

NOW WHAT- FutureBridge: OSINT tracks real-time USDA APHIS detection maps and wild 

bird surveillance data. Consumomics models consumer egg purchasing behavior under 

price volatility scenarios and identifies permanent category exit thresholds. Regulatory 

Prediction & Impact monitors FDA and USDA vaccine emergency authorization timelines. 

 

12. Egg Prices Ease as Farmers Prepare for Spring Migration Risk 

Source: American Farm Bureau Federation - Market Intel | Read Article 

The American Farm Bureau's Bernt Nelson documented a stabilizing but fragile egg market in March 

2026: 20.62 million birds affected year-to-date in 2026 - down approximately 11% from the same 

period in 2025 - with January seeing 4 million affected, February surging to 11 million, and March 

declining to 5.2 million. Critically, there has been no confirmed HPAI detection in dairy cattle in 2026, 

with the last case recorded December 13, 2025. USDA's "Secure Our Herds" program and national 

milk testing are credited with containing the dairy cattle vector. The spring migration remains the 

sector's primary near-term risk variable. 

SO WHAT: The 11% improvement in YTD bird losses versus 2025 is meaningful, but February's 11 

million affected birds in a single month demonstrates that the pathogen's intensity has not 

diminished. The dairy cattle containment success is a genuine bright spot - but it was earned 

through mandatory testing and movement restrictions, not through natural immunity or vaccination. 

Any repeat of a February-scale outbreak during the spring migration window would 

immediately reverse the 57% egg price recovery. 

NOW WHAT FutureBridge: OSINT builds a migration-correlated HPAI risk model using USDA 

APHIS data, U.S. Fish & Wildlife waterfowl survey data, and weather pattern modeling and tracks 

spatial clustering of HPAI detections relative to commercial poultry facility locations to identify 

highest-exposure production zones. 

 

https://www.hoosieragtoday.com/2026/03/31/egg-prices-plunge/#:~:text=Hoosier%20Ag%20Today-,Egg%20Prices%20Plunge%2057%25%E2%80%94But%20Experts%20Warn%20a%20New%20Bird,Flu%20Surge%20Could%20Strike%20Anytime&text=Photo%20courtesy%20of%20the%20American,that%20seasonal%20risks%20remain%20elevated.
https://www.fb.org/market-intel/egg-prices-ease-farmers-prepare-for-spring-migration
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13. Tyson Foods Shuts Georgia Prepared Foods Plant as Protein 

Supply Chain Rebalances 

Source: Meat and Poultry | Read Article 

Tyson Foods announced the closure of its prepared foods facility in Georgia, impacting hundreds of 

workers as part of a broader operational restructuring across its protein portfolio. The move reflects 

ongoing margin pressure in value-added prepared foods and a strategic shift toward optimizing 

capacity utilization across its network. Tyson has been consolidating operations to align production 

with demand patterns and improve efficiency amid volatile input costs and shifting consumer 

purchasing behavior. 

SO WHAT: Protein processors are actively rationalizing capacity to match demand and margin 

realities. Upstream livestock demand signals will increasingly be shaped by processor-level 

capacity decisions, directly influencing feed demand, genetics investment, and animal health 

product consumption. 

NOW WHAT → FutureBridge: Consumomics helps to analyze how shifts in downstream 

protein consumption patterns are translating into upstream livestock production 

adjustments. This enables feed companies, genetics providers, and animal health players to 

anticipate demand changes tied to processor restructuring decisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.meatpoultry.com/articles/33326-tyson-foods-closing-georgia-prepared-foods-plant
https://www.meatpoultry.com/articles/33326-tyson-foods-closing-georgia-prepared-foods-plant
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THEME 3:  

 

Fertilizer Economics: The Iran War Supply Shock, the DOJ 

Investigation, and What the Data Actually Shows 

 FERTILIZERS & CROP PROTECTION 

 

14. DOJ Launches Antitrust Investigation Into Fertilizer Industry - 

CF, Nutrien, Mosaic, Koch, Yara Targeted 

Source: AgriMarketing | Read Article 

The U.S. Department of Justice launched an antitrust investigation in early March 2026 into whether 

leading fertilizer producers colluded to raise prices. The probe, run from the DOJ antitrust division's 

Chicago office, targets CF Industries, Nutrien, Mosaic, Koch Inc., and Norway's Yara International - 

companies that collectively control most U.S. nitrogen-based fertilizer and dominate potash and 

phosphate markets. Four firms control 75% of domestic nitrogen fertilizer; two firms control nearly 

100% of U.S. potash. CF Industries fell 2.52%, Mosaic 2.65%, and Nutrien 2.02% on the day of the 

Bloomberg report. The investigation examines possible civil and criminal antitrust violations. 

SO WHAT: This is not a routine regulatory action - the DOJ's Chicago office is the most aggressive 

antitrust venue in the country. The investigation comes after corn grower groups pressed AG 

Pamela Bondi for a status update, after USDA Deputy Secretary Vaden publicly named Nutrien and 

Mosaic as a "duopoly," and after Trump signed an executive order directing antitrust agencies to 

intensify scrutiny of food supply chain price-fixing. The four companies under investigation 

collectively generate over $30B annually in North American fertilizer revenue; even a 

consent decree limiting pricing coordination would structurally reprice the farm input cost 

stack. 

 

15. DOJ Fertilizer Probe: Red River Farm Network Confirms 

Investigation is Active 

Source: Red River Farm Network | Read Article 

Red River Farm Network confirmed March 6, 2026 that the DOJ antitrust investigation into CF 

Industries, Nutrien, Mosaic, Koch, and Yara International is active and ongoing. Bloomberg News 

reporting on the investigation cites sources confirming the probe is examining pricing practices for 

both civil and criminal violations. The timing is significant: spring fertilizer application season was 

actively underway as the investigation became public, with anhydrous ammonia and urea prices 

already elevated by the Hormuz geopolitical disruption. 

https://www.agrimarketing.com/s/156438
https://www.rrfn.com/2026/03/06/doj-investigates-fertilizer-companies/
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SO WHAT: The simultaneous timing of the DOJ probe and a geopolitical fertilizer supply shock 

creates extraordinary pricing uncertainty for spring 2026 applications. Farmers who pre-paid for 

fertilizer at Q4 2025 prices may be better positioned; those relying on spring purchases are 

exposed to both a constrained supply environment and the behavioral uncertainty of suppliers 

under DOJ scrutiny. Every $50/ton increase in urea prices costs U.S. corn farmers 

approximately $1.5B collectively at current planted acreage levels. 

NOW WHAT FutureBridge: OSINT tracks spring anhydrous ammonia and urea spot prices 

against NASS fertilizer price survey data. Consumomics analyzes farmer pre-buy behavior and 

application rate adjustments in response to elevated and uncertain spring input prices. 

 

16. Nutrien and Mosaic Face Escalating Pressure as Corn Grower 

Groups Demand DOJ Transparency 

Source: BC Insight / CRU Group | Read Article 

North American fertilizer majors Nutrien and Mosaic came under escalating scrutiny in February 

2026 after corn grower associations urged the DOJ to disclose progress on its fertilizer market probe. 

The Texas Corn Producers Association asked Attorney General Pamela Bondi for a formal status 

update, while the Iowa Corn Growers Association pressed for tougher scrutiny. USDA Deputy 

Secretary Stephen Vaden explicitly named Nutrien and Mosaic as a "duopoly" constraining fertilizer 

supply and pricing during a National Agricultural Law Center webinar in January 2026. In December 

2025, Trump signed an executive order directing antitrust agencies to prioritize food supply chain 

price-fixing scrutiny. 

SO WHAT: The explicit naming of Nutrien and Mosaic by a sitting USDA Deputy Secretary in a 

public forum is without recent precedent. It signals that the current administration is willing to use 

regulatory and rhetorical pressure simultaneously - a strategy that creates reputational and stock 

price risk for both companies regardless of DOJ case outcomes. Nutrien's market cap is 

approximately $35B; a 2.6% single-day decline on DOJ news represents roughly $900M in 

value destruction - and the investigation is in early stages. 

NOW WHAT- FutureBridge: OSINT tracks Nutrien and Mosaic executive communications, 

investor relations messaging, and lobbying expenditures as the DOJ investigation 

intensifies. Regulatory Prediction & Impact builds a scenario framework for antitrust 

remedies ranging from behavioral consent decree to structural divestiture. 

 

17. Fertilizer Prices Surge Amid Iran War - Food Security Warnings 

Mount 

Source: CNBC | Read Article 

Fertilizer prices surged in late March 2026 as the conflict involving Iran disrupted shipping through 

the Strait of Hormuz - the critical chokepoint for Persian Gulf urea, ammonia, and other nitrogen 

exports. CNBC reported mounting food security warnings as farmers entering spring planting faced 

simultaneously elevated prices and supply uncertainty. Iran is a top-ten global producer of urea; the 

Hormuz closure also constrains shipments from Qatar (LNG-based nitrogen) and Saudi Arabia 

https://www.bcinsight.crugroup.com/2026/02/24/121127/
https://www.cnbc.com/2026/03/25/fertilizer-price-iran-war-food-security-inflation-urea-potash-nitrogen-farmers.html
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(SABIC nitrogen products) to Asian markets, diverting Western supply and repricing global 

benchmarks. 

SO WHAT: The Hormuz disruption adds a genuine supply-side shock to the DOJ's demand-side 

price scrutiny - a dual squeeze that is historically rare. The global urea market is highly integrated; 

Asian demand redirecting to European or North American suppliers pulls prices upward regardless 

of domestic production levels. Pro Farmer explicitly noted that Iran conflict timing may force 

downward revisions to 2026 corn acreage as fertilizer costs become prohibitive - every 1M 

acre reduction in corn plantings represents roughly $800M in seed and input revenue loss. 

NOW WHAT- FutureBridge: OSINT monitors Hormuz shipping lane data, Iranian port activity, and 

LNG tanker diversion patterns. Regulatory Prediction & Impact models the duration and intensity of 

fertilizer price impact under three Hormuz closure scenarios. TerraCaptus identifies U.S. regions 

with highest fertilizer cost exposure relative to commodity price breakevens. 

Contrarian FutureBridge POV: Industry consensus assumes fertilizer prices will normalize once 

geopolitical tensions ease. Our analysis shows structural vulnerability in nitrogen supply chains, 

where concentration of production and reliance on energy-linked inputs will sustain elevated price 

volatility beyond the current conflict, permanently increasing the strategic value of input efficiency 

technologies. 

 

18. Iran War Threatens Asian Fertiliser Supplies Ahead of Planting 

Season 

Source: Reuters | Read Article 

Reuters reported March 5, 2026 that the conflict involving Iran is creating acute near-term risk for 

Asian fertilizer supplies heading into spring planting. The Strait of Hormuz closure affects nitrogen 

fertilizer flows from the Middle East that supply South and Southeast Asia - major rice and corn 

production regions. Any sustained disruption would trigger Asian buyers to seek alternative supply 

from North America, Eastern Europe, and Russia, competing directly with U.S. farmer spring 

demand. Urea prices, already elevated, face additional upward pressure. 

SO WHAT: This is a global food system contagion risk, not a localized input cost story. When 

Asian buyers compete with U.S. farmers for the same urea barges, nitrogen fertilizer becomes a 

geopolitical allocation question, not just a market price question. The global urea trade market is 

approximately 45M metric tons annually; even a 5% supply disruption creates a price spike 

that costs global farmers an estimated $2-3B in aggregate. 

  

https://www.reuters.com/business/energy/iran-war-threatens-asia-fertiliser-supplies-ahead-planting-season-2026-03-05/
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19. AGCO Brands Showcase Autonomous Solutions at 2026 

Commodity Classic 

Source: Stock Titan / AGCO Press Release | Read Article 

AGCO brands - Fendt, Massey Ferguson, and Challenger - showcased a full suite of autonomous 

and precision agriculture solutions at the 2026 Commodity Classic in February. The demonstrations 

centered on autonomous grain cart operations, PTx Trimble retrofit kits compatible with 2014+ John 

Deere 8R tractors, and the Fendt Momentum high-speed planting system. AGCO's open-architecture 

approach allows autonomous technology to work across brands - a direct competitive differentiation 

from John Deere's closed ecosystem strategy. The Commodity Classic reveal tested both AGCO's 

retrofit ambitions and its readiness to commercialize at scale for the 2026 planting season. 

SO WHAT: AGCO's open-platform retrofit strategy is potentially the more disruptive play for farmer 

adoption. A John Deere 8R operator who can add autonomous grain cart capability without buying 

AGCO equipment is a larger addressable market than AGCO's existing customer base. The North 

American precision agriculture technology market is valued at approximately $4.5B 

annually; AGCO's retrofit strategy targets the installed base of ~300,000 high-horsepower 

tractors not currently autonomous-capable. 

NOW WHAT- FutureBridge: Technology Scouting benchmarks AGCO's PTx Trimble retrofit 

commercial readiness against John Deere's proprietary autonomy stack and CNH's open-

architecture electrification pathway. OSINT monitors AGCO's Commodity Classic dealer order 

intake and beta-test farm deployment data. 

 

20. Commodity Classic Show Floor Features Tools Aimed at 

Closing the Technology Yield Gap 

Source: DTN Progressive Farmer | Read Article 

DTN's March 2026 coverage of the Commodity Classic show floor documented a shift in AgTech 

product positioning: exhibitors moved from futuristic demos toward tools explicitly marketed to close 

THEME 4:  

 

Technology, Autonomy, and Disease Genomics: A Strategic 

Investment Platform Constrained by Farm-Level Capital 

Economics 

PRECISION AGRICULTURE, ROBOTICS & AI 

https://www.stocktitan.net/news/AGCO/agco-brands-showcase-innovations-and-autonomous-solutions-at-2026-qhlqd9kq5rrr.html
https://www.dtnpf.com/agriculture/web/ag/news/equipment/article/2026/03/09/commodity-classic-show-floor-tools
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the gap between top-quartile and average farm performance. Products featured included real-time 

soil organic matter sensors, prescription seeding optimization software integrating NDVI and yield 

history data, and planter downforce automation systems targeting in-season compaction 

management. The theme - closing the yield gap rather than maximizing ceiling yield - reflects a 

market maturation signal: farmers under margin pressure are interested in precision tools that 

reliably add $20-40/acre returns, not in aspirational autonomy demonstrations. 

SO WHAT: The "yield gap" framing is commercially significant. It positions precision agriculture 

tools as productivity insurance rather than technology premiums - a fundamentally different value 

proposition in a low-margin farm environment. The average yield gap between top-quartile and 

median U.S. corn producers is approximately 30 bu/acre; closing even 10 bu/acre with 

technology inputs at $4.50/bu corn is worth $45/acre - enough ROI to justify a significant 

annual technology spend. 

NOW WHAT FutureBridge: Consumomics tracks farmer willingness to pay for yield-gap-closing 

precision tools under current commodity price scenarios. Technology Scouting maps the specific 

sensor, software, and actuation companies gaining floor traction at major farm shows. 

 

21. Zoetis Launches First Commercial Genetic Predictions for BRD 

to Build More Resilient Beef Herds 

Source: American Ag Network | Read Article 

Zoetis launched the first commercial genetic prediction product for Bovine Respiratory Disease 

(BRD) susceptibility in U.S. beef cattle in February 2026. The product uses genomic data to predict 

an individual animal's risk of developing BRD - the leading cause of morbidity and mortality in feedlot 

cattle, responsible for an estimated $1B+ annually in production losses. The genomic predictions 

integrate into herd management software to flag high-risk animals for targeted preventive treatment 

or sourcing decisions. This is the first commercial application of disease-specific genomic prediction 

in beef cattle. 

SO WHAT: This product is a template event. BRD genetic prediction proves the commercial 

viability of disease-genomics in beef - and the same framework applies to mastitis in dairy, PED 

susceptibility in swine, and Marek's disease in poultry. BRD costs U.S. feedlots approximately 

$1B annually in treatment, mortality, and reduced performance; a genomic prediction tool 

that reduces BRD incidence by 15-20% is worth hundreds of millions in realized savings - 

and commands premium pricing. 

  

https://www.americanagnetwork.com/2026/02/09/zoetis-launches-first-commercial-brd-genetic-predictions-to-help-build-more-resilie
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THEME 5:  

 

Acreage, Cattle, and the Bifurcation of Agricultural Revenue 

Pools       

CROP ACREAGE 

 

22. World Agri-Tech Summit San Francisco 2026 Spotlights 45+ 

Emerging AgTech Innovators 

Source: World Agri-Tech USA | Read Article 

The World Agri-Tech Innovation Summit convened March 17-18, 2026 in San Francisco, showcasing 

more than 45 emerging AgTech innovators across five categories: AI-powered crop management, 

novel protein production, precision fermentation, autonomous machinery, and digital supply chain. 

Notable themes included agentic AI systems capable of autonomous crop management decisions, 

multi-omics platforms integrating genomics, transcriptomics, and soil microbiome data for real-time 

agronomic recommendations, and vertical integration of genetic improvement with real-time field 

performance feedback loops. The summit drew participation from major food and agriculture 

companies, investment funds, and input suppliers actively scanning for acquisition and partnership 

targets. 

SO WHAT: The World Agri-Tech Summit is the premier global intelligence event for AgTech early-

stage signal. The "agentic AI" theme - AI systems that don't just recommend but autonomously act 

- is the most commercially consequential technology shift in precision agriculture since GPS 

guidance. The 45+ innovators showcased represent an aggregate funding pipeline of several 

billion dollars; the acquisition targets among them will define the next generation of 

precision input and farm management platforms. 

NOW WHAT- FutureBridge: Technology Scouting produces a ranked assessment of the 45+ 

World Agri-Tech innovators by commercial readiness, IP strength, and strategic acquisition value 

for clients across seed, input, equipment, and food manufacturing sectors. OSINT tracks post-

Summit term sheet activity and corporate venture arm follow-on conversations. Company 

Genomics deep-dives the multi-omics AgTech platforms for data asset valuation. 

 

https://worldagritechusa.com/articles/discover-45-emerging-agtech-innovators-world-agri-tech-san-francisco-2026-san-francisco-march-1718-2026
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23. USDA 2026 Prospective Plantings: 95.3M Corn Acres, 84.7M 

Soybeans - Key Takeaways 

Source: Pro Farmer | Read Article 

USDA's March 31, 2026 Prospective Plantings report pegged corn at 95.338 million acres (above 

trade estimates of 94.466M but well below 2025's 98.788M), soybeans at 84.7 million acres (below 

trade estimates of 85.487M but up sharply from 2025's 81.215M), and wheat at a projected record-

low acreage. Cotton intentions came in at approximately 9.3-9.6 million acres - above NCC's January 

survey estimate of 9.0 million but still well below historical norms. March 1 corn stocks came in 

slightly below expectations; soybean stocks slightly above. Pro Farmer notes the Iran war's fertilizer 

cost impact could force downward corn acreage revisions as spring pre-plant nitrogen decisions are 

finalized. 

SO WHAT: The soybean-to-corn rotation shift is the most commercially significant planting 

intention signal in five years. A 3.5M acre swing from corn to soybeans reshapes the entire seed, 

fertilizer, and herbicide demand stack for 2026. Every 1M acres shifted from corn to soybeans 

reduces nitrogen fertilizer demand by approximately 175,000-200,000 metric tons - worth 

~$100M less in sales to the fertilizer companies under DOJ investigation. 

 

24. Lower-Than-Expected Soybean Acres Drive Rally After 

Prospective Plantings Report 

Source: Pro Farmer | Read Article 

Despite broad expectations for a strong soybean acreage rebound, USDA's 84.7 million soybean 

acres came in below the trade average estimate of 85.487 million - triggering a sharp soybean 

futures rally on March 31. Pro Farmer analysts noted that corn came in above expectations but below 

their internal forecast, creating a mixed but overall bullish grain market reaction. May corn futures 

rose to $4.57¾ by session close. The firm recommends corn hedgers buy $4.80 December puts on 

40% of anticipated 2026 production and advises cash-only marketers to sell an additional 20% of 

expected production. Soybean bulls and bears remain on even technical footing heading into April. 

SO WHAT: The market's surprise on soybean acres signals that farmer acreage decisions remain 

more nuanced than simple corn-to-soybean rotation math. Local basis, input pre-buy positions, and 

individual breakeven thresholds are producing different outcomes county by county. A $0.10 move 

in soybean futures on 84.7 million acres at typical 50 bu/acre yields represents 

approximately $425M in aggregate farmer revenue impact - illustrating the sensitivity of 

market reactions to even modest acreage surprises. 

 

25. Farmers Shifting Acres from Corn to Soybeans Ahead of 2026 

Planting Season 

Source: ProAg.com | Read Article 

ProAg documented the emerging acreage rotation dynamic in late March 2026: farmers in the Corn 

Belt are shifting acres from corn to soybeans driven by lower nitrogen requirements, strong domestic 

https://www.profarmer.com/news/agriculture-news/report-snapshot-95-34-million-corn-acres-84-70-million-soybeans
https://www.profarmer.com/pro-farmer-max/crops-analysis/crops-analysis-lower-expected-soybean-acres-drive-rally
https://www.proag.com/news/farmers-shift-acres-from-corn-to-soybeans-ahead-of-2026-planting-season/
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soy crush demand tied to renewable diesel feedstock expansion, and more favorable corn-to-

soybean price ratio economics. The shift is concentrated in Iowa, Illinois, and Indiana - the heart of 

the corn-soybean rotation belt - where the per-acre input cost advantage for soybeans has widened 

to $100-125/acre over corn at current input prices. 

SO WHAT: The $100-125/acre cost advantage for soybeans over corn is not a marginal signal - it 

represents a fundamental repricing of rotation economics driven by fertilizer cost inflation and the 

renewable diesel crush premium. This shift is durable, not seasonal. A 5M acre sustained shift 

from corn to soybeans means roughly $600M less in nitrogen fertilizer sales and $400M 

more in soybean seed sales annually - a direct transfer of input revenue between industries. 

 

26. CoBank: Soybean Acreage Set to Rebound in 2026 on Crush 

Demand and Rotation Economics 

Source: CoBank Knowledge Exchange | Read Article 

CoBank's Knowledge Exchange Division issued a 2026 acreage outlook in early 2026 projecting a 

strong soybean acreage rebound driven by lower input cost requirements versus corn, robust 

domestic crush demand from the renewable diesel sector, and favorable crop rotation positioning 

following high 2025 corn acreage. CoBank analysts noted that the renewable diesel sector's 

expanding appetite for soybean oil has structurally shifted the domestic crush incentive, elevating the 

basis premium for soybeans in key production regions and reinforcing acreage signals even before 

USDA's official projections were published. 

SO WHAT: CoBank's analytical framework identified the renewable diesel nexus as the 

primary structural driver of 2026 soybean acreage expansion - a fundamentally different 

demand signal than historical export-led acreage cycles. The renewable diesel sector 

consumed approximately 6 billion pounds of soybean oil in 2025; at current crush rates, every 

500M lbs of incremental RD feedstock demand is worth approximately $400M in soybean oil 

premiums to farmers and crushers. 

NOW WHAT - FutureBridge: Consumomics maps the renewable diesel demand growth trajectory 

against soybean crush capacity additions to identify potential supply bottlenecks. OSINT monitors 

refinery conversion announcements and renewable diesel feedstock contract structures. 

TerraCaptus assesses soil productivity in the marginal soybean acres expected to enter 

production in 2026. 

 

27. Cotton Acres Projected to Slide Again in 2026 as Economic 

Pressures Mount 

Source: AgWeb | Read Article 

U.S. cotton producers intend to plant 9.0 million cotton acres in 2026 - a 3.2% decline from 2025 - 

according to the National Cotton Council's 45th Annual Early Season Planting Intentions Survey. The 

Mid-South is the hardest hit, with a nearly 21% acreage drop driven by flight to soybeans as a lower-

cost alternative. Cotton producers lost an average of more than $300 per acre in 2025, with 

production costs stubbornly high and global demand subdued. Texas growers, responsible for over 

https://www.cobank.com/knowledge-exchange/grain-and-farm-supply/2026-acreage-outlook-soybean-acreage-set-to-rebound
https://www.agweb.com/news/crops/cotton/cotton-acres-projected-slide-again-2026-economic-pressures-mount
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half of U.S. cotton production, are signaling modest acreage stability but faced continued margin 

pressure. NCC President Gary Adams warned that sustained economic pressure could drive 

permanent producer exits from the cotton sector. 

SO WHAT: Two consecutive years of double-digit acreage reductions signal structural contraction, 

not cyclical adjustment. The Mid-South's 21% drop is particularly alarming - the region contains 

some of the U.S.'s most cost-competitive cotton production infrastructure. Every 1M acre 

reduction in cotton plantings represents approximately $700M in lost revenue to the U.S. 

cotton production chain from seed through ginning. At 9.0M acres vs. the pre-2024 baseline 

of 11M+ acres, the industry is operating at a roughly $1.4B annual revenue deficit. 

 

28. USDA 2026 Prospective Plantings: Corn and Wheat Fall, 

Soybeans and Cotton Gain 

Source: RFD-TV | Read Article 

RFD-TV's analysis of the March 31 USDA Prospective Plantings report confirmed the full picture: 

corn down from 98.8M to 95.3M acres; soybeans up from 81.2M to 84.7M acres; wheat at a 

projected record low; and cotton up modestly versus January survey estimates (though still well 

below historic norms). The soybean increase was the most market-moving number. Analysts noted 

that corn acreage came in higher than pre-report trade estimates, suggesting farmer intentions have 

not yet fully reflected Iran-related fertilizer cost uncertainty that emerged in late March. Winter wheat 

acreage data confirms the long-running structural decline in the U.S. wheat base. 

SO WHAT: Wheat's record-low acreage trajectory is an underreported systemic risk. The 

U.S. winter wheat base has contracted by more than 20% over the past decade as corn and 

soybean economics dominate rotation decisions. The U.S. hard red winter wheat sector 

supports a $4B+ annual milling and baking supply chain; sustained acreage contraction below the 

30M-acre threshold creates structural supply tightness that cannot be corrected within a single crop 

year. 

NOW WHAT - FutureBridge: TerraCaptus tracks wheat acreage contraction by county and its 

implications for regional grain elevator, flour milling, and export terminal 

infrastructure. Consumomics models the consumer price impact of sustained wheat supply 

contraction against global production data. 

 

  

https://www.rfdtv.com/usda-prospective-plantings-report-corn-and-wheat-acres-fall-while-soybeans-and-cotton-gain-ground-in-2026
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THEME 6:  

 

Policy, Trade, Tariffs, Cooperatives, and the Institutional 

Architecture of Revenue Stability  

CATTLE, BEEF, DAIRY & PRODUCTION SYSTEMS 

 

29. Cattle Futures Decline Signals Demand Sensitivity to Energy 

and Consumer Cost Pressures 

Source: The Beef Site | Read Article 

Cattle futures declined on the CME as rising fuel costs and broader energy market volatility triggered 

concerns about weakening beef demand, particularly in price-sensitive retail and foodservice 

channels. Higher fuel prices are expected to increase transportation and processing costs across the 

protein supply chain while simultaneously compressing consumer disposable income, historically 

correlated with reduced beef consumption due to its premium positioning relative to other proteins. 

Market signals indicate that even within a tight cattle supply cycle, demand-side softness can exert 

downward pressure on futures pricing. 

SO WHAT: Beef demand is becoming increasingly sensitive to macroeconomic cost pressures. 

Even in structurally tight supply conditions, downstream demand weakness can override supply-

driven price support, directly impacting upstream cattle pricing and feed demand. 

NOW WHAT → FutureBridge: Consumomics can analyze how fuel-driven inflation impacts protein 

purchasing behavior across consumer segments. This enables livestock producers, feed 

companies, and processors to anticipate demand elasticity shifts and adjust production and pricing 

strategies accordingly. 

 

30. AI-Driven Traceability Platforms Reshape Beef Supply Chain 

Transparency and Value Capture 

Meat & Poultry | Read Article 

Sustainable Beef partnered with Lumachain to deploy AI-enabled traceability technology across its 

beef supply chain, integrating real-time data tracking from processing through distribution. The 

platform uses artificial intelligence and computer vision to capture product movement, quality metrics, 

and operational data, improving transparency and verification across the value chain. The adoption 

https://www.thebeefsite.com/news/cattle-futures-sink-as-fuel-stocks-rattle-beef-demand-outlook-cme
https://www.meatpoultry.com/articles/33262-ai-enhanced-handling-sustainable-beef-partners-with-lumachain
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reflects growing demand for traceability-linked attributes such as sustainability, animal welfare, and 

supply chain integrity - particularly from premium retail and foodservice buyers. 

SO WHAT: Traceability is evolving from compliance to a revenue-generating capability. AI-enabled 

transparency allows beef producers and processors to monetize verified attributes, such as 

sustainability and origin through premium pricing and differentiated market access. 

NOW WHAT → FutureBridge: Technology Scouting can assess the scalability and commercial 

readiness of AI-driven traceability platforms across protein supply chains. This enables upstream 

players - producers, processors, and cooperatives to identify opportunities to capture value through 

data-enabled product differentiation and supply chain integration. 

 

31. CHS Pivots Global Grain Strategy to Southeast Asia, Latin 

America, North Africa 

Source: CHS Inc. Newsroom | Read Article 

CHS published a strategic narrative in March 2026 explicitly reorienting its global grain business 

toward Southeast Asia, Latin America, and North Africa - three regions where World Bank data 

shows economic growth and dietary shifts are accelerating demand for U.S. grain and proteins. 

China's slowing population growth and USDA trade projections showing a plateau in Chinese 

soybean purchases are the structural catalyst. CHS EVP Gary Halvorson confirmed the cooperative 

is investing in a new Geelong, Australia export facility for Southeast Asian wheat, dairy, and beef 

demand; expanding Myrtle Grove capacity for Latin American feed grain and oilseed demand; and 

increasing throughput at its Constanta, Romania terminal - already up 30% in grain exports - to serve 

North African wheat and corn needs. 

SO WHAT: CHS is executing a genuine supply chain diversification that insulates its 400,000+ 

farmer-owner customers from Chinese demand dependence precisely as U.S.-China trade 

relations remain volatile. This is the most consequential long-range cooperative positioning move in 

the grain sector since the post-2012 drought infrastructure expansion. If CHS shifts even 200 

million bushels of annual soybean exports from China-dependent channels to diversified regional 

demand, the basis impact on Midwest farmers could be worth $0.05–0.10/bushel - or $150–300M 

annually in aggregate farmer revenue. 

NOW WHAT FutureBridge: OSINT monitors CHS's Geelong facility timeline, Myrtle Grove 

expansion capacity additions, and Constanta terminal utilization rates. Consumomics tracks 

dietary shift data in CHS's three target regions to validate the demand signals driving 

infrastructure investment. 

 

32. GROWMARK Plans State-of-the-Art Biological Crop Input 

Manufacturing Facility 

Source: Brownfield Ag News | Read Article 

GROWMARK announced plans to build a state-of-the-art biological crop input manufacturing facility 

at its AgraForm location near St. Louis - expected to be operational in 2027. Described by 

GROWMARK's SVP of Strategy and Logistics as "production scale" capability for biologicals 

https://www.chsinc.com/news-and-stories/2026/03/20/changing-diets-demographics-reshaping-global-grain-demand
https://www.brownfieldagnews.com/news/growmark-plans-new-biological-crop-input-facility-to-meet-rising-demand-in-agriculture/
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companies, the facility will manufacture biopesticides, biostimulants, and biofertilizers - the three core 

biologicals categories - and will also be capable of producing animal biological and waste treatment 

products. The facility will support third-party biologicals manufacturers that currently cannot access 

production-scale fermentation capacity. GROWMARK already produces and packages insecticides, 

fungicides, and biological products at the AgraForm site. 

SO WHAT: GROWMARK is positioning itself as the infrastructure backbone for the 

biologicals manufacturing buildout - a B2B play that doesn't require GROWMARK to own 

the IP, just the fermentation and formulation capacity that early-stage biologicals companies 

lack. Own the scale infrastructure, charge tolling fees, and create farmer loyalty by being the 

delivery mechanism for biologicals adoption. The global agricultural biologicals market is at $19.2B 

and growing at 13.3% CAGR - GROWMARK's facility positions it to capture manufacturing margin 

on a market adding $2.5B+ annually. 

NOW WHAT FutureBridge: Technology Scouting identifies which biologicals companies are most 

likely to become GROWMARK's tolling partners for the 2027 facility. TerraCaptus maps soil 

microbiome conditions in GROWMARK's member territory to identify highest-value biological 

deployment zones. Company Genomics assesses GROWMARK's competitive position 

against other cooperative biologicals manufacturing investments. 

 

33. Dairy Market Growth Collides with Supply Expansion to Cap 

Price Upside in 2026 

Source: DairyNews7x7 | Read Article 

Global dairy markets in 2026 are experiencing simultaneous demand growth and supply expansion, 

creating a balanced but volatile pricing environment. Rising global consumption, particularly in 

emerging markets is supporting overall market growth, while increasing milk production driven by 

herd productivity gains and improved feed efficiency is adding supply pressure. This dual dynamic is 

preventing sustained price increases despite favorable demand signals, with market volatility 

emerging as a defining feature of the dairy outlook. 

SO WHAT: Dairy markets are entering a growth-without-price-expansion phase. Productivity-driven 

supply gains are offsetting demand growth, limiting price upside and forcing revenue expansion to 

rely on efficiency, product differentiation, and market segmentation. 

NOW WHAT → FutureBridge: Consumomics can analyze demand segmentation across global 

dairy markets, identifying premium growth pockets and consumption shifts. This enables 

producers and processors to align production strategies with high-margin demand 

segments rather than volume-driven growth. 

 

34. U.S. Milk Production Surge Driven by Herd Expansion 

Reshapes Dairy Supply Dynamics 

Source: DairyNews7x7 | Read Article 

U.S. milk production is accelerating as herd expansion combines with ongoing gains in per-cow 

productivity, pushing total output higher despite margin pressure in parts of the dairy sector. The 

https://dairynews7x7.com/news/2026-dairy-markets-growth-meets#google_vignette
https://dairynews7x7.com/news/u-s-milk-boom-driven-by-cow-surge


 

 

 

 

 

 25 of 77 
 

 

increase in cow numbers, alongside genetic improvements and optimized feeding programs, is 

driving a supply surge that is outpacing incremental demand growth in key markets. This expansion 

is occurring even as price volatility persists, reinforcing the structural shift toward efficiency-led 

production growth. 

SO WHAT: Dairy supply growth is being driven by both herd expansion and productivity gains. 

Sustained increases in milk output will intensify price pressure, forcing upstream players to 

compete on efficiency, genetics, and cost-per-unit production rather than relying on favorable price 

cycles. 

 

PRODUCTION SYSTEM: CATTLE & BEEF 

 

35. Cattle Prices Hit Historic Highs as U.S. Herd Shrinks to 75-Year 

Low 

Source: Drovers | Read Article 

As of January 2026, U.S. cattle and calves totaled just 86.2 million head - the smallest national herd 

since 1951 and the eighth consecutive year of contraction. Beef cow inventory fell to 27.6 million 

head, levels not seen since 1961. Drovers' market analysis from CattleCon in Nashville cited OSU 

livestock economist Derrell Peel, Don Close (Terrain senior protein analyst), and Joe Vaclavik 

(Standard Grain) all bullish: "We could see fed cattle prices this year up an additional 8% to as much 

as 10% over the average prices we saw in 2025." The contraction is not over - USDA cattle inventory 

confirms continued year-over-year decline. The U.S.-Mexico border closure to feeder cattle imports 

continues to constrain Southern feedlot supply. 

SO WHAT: The 75-year low inventory is a generational supply event. The 8–10% additional price 

upside projection means fed cattle prices - already at all-time highs - have structural fuel remaining. 

But the more important signal is Peel's assessment that herd rebuilding has "not meaningfully 

begun." Every month without heifer retention is another month the recovery timeline extends. Every 

$1/cwt increase in fed cattle prices represents approximately $500M+ in annual producer revenue 

at current slaughter volumes - the current cycle is a multi-year wealth transfer of historic scale to 

cattle producers. 

 

36. Record Profits, Reluctant Expansion: Why Ranchers Are Still 

Hesitant to Rebuild 

Source: Drovers | Read Article 

Despite record-high cattle prices and historically strong margins, U.S. ranchers remain hesitant to 

rebuild their herds as of early 2026. Structural and behavioral barriers - high replacement heifer 

costs, drought-stressed pasture recovery timelines, elevated land costs, and producer risk aversion 

following the 2012 and 2022 drought cycles - are delaying the expansion signal that futures markets 

have been pricing in. Derrell Peel of OSU predicts the upper realistic ceiling for the U.S. beef cow 

herd is approximately 30 million head - and reaching it will take years, not months. 

https://www.drovers.com/news/ag-policy/buckle-cattle-market-structure-signals-highs-may-still-be-ahead
https://www.drovers.com/news/education/record-profits-reluctant-expansion-why-ranchers-are-still-hesitant-rebuild
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SO WHAT: The delayed expansion dynamic is the most commercially significant structural feature 

of the 2026 cattle market. Expansion begins with heifer retention, which reduces near-term 

slaughter supply and further tightens the market before it loosens. The market cannot improve 

supply without first making it temporarily worse. Every year of delayed herd expansion extends 

the elevated price environment - a five-year delayed recovery is worth $2–3B in cumulative 

additional producer revenue versus a rapid expansion scenario. 

NOW WHAT- FutureBridge: TerraCaptus tracks USDA pasture condition indices, rangeland 

productivity data, and drought monitor maps to identify which regions have the land base to support 

heifer retention. Consumomics models the long-run beef demand trajectory as retail prices remain 

structurally elevated and alternative protein options expand. 

 

37. High Cattle Prices Driven by More Than Supply Alone - Demand 

Holds Strong at Record Levels 

Source: Drovers | Read Article 

Drovers' February 2026 analysis confirmed that structural cattle price strength is not a one-

dimensional supply story - robust domestic beef demand is equally essential. Despite retail beef 

prices at record levels, consumer purchasing has remained resilient. USDA's 2026 Livestock and 

Poultry Outlook projects beef demand will remain supported even as production declines fractionally 

from 2025 levels. CattleFax CEO Randy Blach noted fed cattle cash prices may exceed 2025's 

average, but the annual average is likely to remain comparable - suggesting a high-but-stable 

plateau rather than runaway acceleration. 

SO WHAT: Sustained demand at record prices signals that the beef consumer - driven by protein-

centric dietary preferences, high disposable income in core demographic segments, and the 

premium positioning of U.S. beef in domestic and export markets - has not yet reached its price 

ceiling. USDA projects total red meat and poultry production at 108.4 billion pounds in 2026, with 

beef the only declining category. Beef's production decline combined with sustained demand 

creates a supply/demand imbalance that structurally supports prices through at least 2027. 

NOW WHAT FutureBridge: Consumomics tracks retail beef scanner data, foodservice protein 

demand, and GLP-1 medication adoption's impact on beef consumption patterns. OSINT monitors 

futures market positioning and packer margin reports as the leading indicators of demand-side 

price ceiling. 

 

38. New World Screwworm at the U.S. Border: FDA Approves First 

Pour-On Treatment 

Source: Beef Magazine | Read Article 

Merck Animal Health unveiled the first FDA conditionally approved pour-on product for both New 

World screwworm (NWS) and cattle fever tick in early 2026, adding a topical treatment option to 

Dectomax-CA1 injectable (Zoetis, conditionally approved September 2025) and Boehringer 

Ingelheim's ivermectin injectable Emergency Use Authorization. The NWS threat level remains 

acute: confirmed cases were detected within 170 miles of the U.S. southern border, with USDA-

https://www.drovers.com/news/high-cattle-prices-driven-not-just-supply-strong-demand
https://www.beefmagazine.com/cattle-health/first-of-its-kind-pour-on-for-new-world-screwworm-and-cattle-fever-tick
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deployed sterile fly release programs and Texas border trapping operations as the primary 

containment tools. The border closure to feeder cattle imports from Mexico - already disrupting 

Southern feedlot supply chains - remains in effect. 

SO WHAT: New World screwworm establishing in the U.S. would be a catastrophic livestock health 

event - NWS was eradicated from the U.S. in 1966 after causing billions in losses. The approval of 

multiple topical and injectable treatment options is a necessary defensive response, but it does not 

remove the systemic supply chain risk of a permanent NWS reintroduction. NWS at endemic levels 

already justifies the U.S.-Mexico border closure suppressing Southern feedlot placements - if NWS 

crosses the border, production losses and required treatment costs could reach $1B+ annually until 

eradication is achieved. 

NOW WHAT → FutureBridge: Regulatory Prediction & Impact tracks USDA APHIS sterile fly 

release program capacity and the likelihood of border reopening to feeder cattle 

imports. Technology Scouting identifies NWS diagnostic and biocontrol technology companies 

advancing next-generation eradication tools. OSINT monitors cattle futures market response to 

NWS detection reports in real time. 

 

39. USDA 2026 Livestock and Poultry Outlook: Beef Declines, Pork 

and Broilers Grow 

Source: USDA Agricultural Outlook Forum | Read Article 

USDA's 2026 Agricultural Outlook Forum projects total red meat and poultry production at 108.4 

billion pounds - a 1% increase from 2025's 107.1 billion pounds. Beef production is forecast to 

decline again in 2026, but only fractionally, as heavier carcass weights partially offset lower 

slaughter. Pork production is expected to grow nearly 3% on improved litter rates and lower feed 

costs. Broiler production grows 1%, supported by strong consumer demand, lower feed costs, and 

productivity improvements. Fed cattle prices are forecast higher. The 5-area steer price for 2026 is 

projected above 2025's record levels. 

SO WHAT: The protein production portfolio is rebalancing in real time: beef declining, pork and 

broilers expanding to meet the demand gap. This is a structural commercial opportunity for pork 

and poultry producers to capture share from beef's price-driven consumer friction - but HPAI 

remains the primary constraint on broiler and egg-layer expansion. A 3% increase in pork 

production on strong per-unit prices creates commercially significant upside for pork producers and 

processors who can capitalize on beef's supply gap. 

 

PRODUCTION SYSTEM: DAIRY 

 

40. Global Dairy Outlook 2026: Glut, Price Pressure, and Growth 

Bets on Protein and Gut Health 

Source: Dairy Reporter | Read Article 

Dairy Reporter's comprehensive March 2026 global outlook confirms that booming production 

volumes have tipped international dairy markets into oversupply: record U.S. output, European herd 

https://www.usda.gov/sites/default/files/documents/2026AOF-livestock-poultry-outlook-Rev.pdf
https://www.dairyreporter.com/Article/2026/03/26/global-dairy-outlook-2026-glut-prices-and-growth-bets/
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expansion, New Zealand seasonal flush, and China's self-sufficiency surge (output near 42 million 

tons) are simultaneously weighing on price. Butter hit a 24-month low. Milk powder demand is 

subdued. Cheese provides a marginal bright spot. Import demand across Asia and Africa is expected 

to rise as populations grow and incomes increase. Russia, Mexico, and North Africa are growth 

markets. Demand upside is concentrated in natural dairy protein (whey, casein), kefir and fermented 

products, GLP-1-compatible dairy formats, and gut health claims. 

SO WHAT: The glut is not a transient event - it is the result of simultaneous structural supply 

expansions across three continents, each justified at the time by 2024–2025 price signals. The 

demand-side growth bets on protein and gut health are real but require reformulation, marketing 

investment, and category development that takes 12–24 months to monetize. Every $1/cwt decline 

in the U.S. all-milk price costs dairy farmers approximately $1.2B in annual revenue - the projected 

decline from 2025's average to 2026's forecast represents a multi-billion-dollar producer income 

erosion. 

NOW WHAT → FutureBridge: Consumomics tracks GLP-1 dietary behavior change and its 

impact on dairy fat consumption, whey protein demand, and kefir market 

growth. TerraCaptus identifies U.S. regions with highest dairy sector concentration relative to 

margin pressure exposure. OSINT monitors global dairy trade flows and Chinese import 

purchasing behavior for demand recovery signals. 

 

41. U.S. Milk Output Expansion Aligns with Global Dairy Boom to 

Reshape Export Competition 

Dairy Processing | Read Article 

U.S. milk production growth is accelerating alongside a broader global dairy expansion, with rising 

output driven by herd productivity gains, improved genetics, and operational efficiency 

improvements. The increase in supply is occurring across major exporting regions, intensifying 

competition in global dairy trade markets even as demand continues to grow. This synchronized 

expansion is reinforcing a more competitive export environment where multiple origins are 

simultaneously increasing production capacity. 

SO WHAT: Global dairy markets are entering a synchronized supply expansion phase. 

Simultaneous production growth across exporting regions will intensify competition, compress 

margins, and shift revenue advantage toward producers with cost-efficient, export-aligned 

production systems. 

 

 

42. Farm Bill Draft Expands Dairy Support Mechanisms to Stabilize 

Industry Revenue Base 

Dairy Processing | Read Article 

The latest U.S. Farm Bill draft includes targeted measures to strengthen the dairy sector, focusing on 

risk management tools, margin protection programs, and market stabilization mechanisms. Proposed 

updates aim to enhance Dairy Margin Coverage (DMC) effectiveness and improve support during 

https://www.dairyprocessing.com/articles/4000-us-milk-production-part-of-global-dairy-boom?utm_source=Daily+Dairy+Brief&utm_medium=Newsletter&oly_enc_id=2215F8505889I9Q
https://www.dairyprocessing.com/articles/3901-farm-bill-draft-includes-measures-to-advance-dairy-industry?utm_source=Daily+Dairy+Brief&utm_medium=Newsletter&oly_enc_id=2215F8505889I9Q
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periods of feed cost volatility and milk price fluctuations. The draft reflects increasing policy focus on 

stabilizing producer income amid persistent margin pressure and market volatility across the dairy 

value chain. 

SO WHAT: Policy is becoming a primary driver of dairy sector revenue stability. Enhanced risk 

management programs will directly influence production decisions, investment levels, and long-

term supply growth across the U.S. dairy industry. 

NOW WHAT → FutureBridge: Deploy Regulatory Prediction and Impact to model Farm Bill 

outcomes and their implications for dairy margin protection and production incentives. This enables 

dairy producers, cooperatives, and input suppliers to align strategic decisions with anticipated 

policy-driven revenue support structures. 

 

43. Federal Grant Funding Injects Capital into Small Dairy 

Operations to Sustain Production Base 

Dairy Processing | Read Article 

The U.S. Department of Agriculture announced $46 million in grant funding to support Dairy Farmers 

of America (DFA) members, targeting small and mid-sized dairy operations facing ongoing margin 

pressure. The funding is designed to improve farm-level resilience through investments in 

infrastructure, efficiency upgrades, and operational sustainability. The initiative reflects growing policy 

emphasis on maintaining a diversified production base amid industry consolidation and financial 

stress. 

SO WHAT: Government funding is being deployed to prevent structural contraction in the dairy 

production base. Targeted capital injections will sustain smaller producers in the near term, 

preserving milk supply volumes and influencing long-term industry structure and competitive 

dynamics. 

 

44. U.S. Dairy Pushes USMCA Reform to Unlock Trapped Export 

Value in Canada and Protect Mexico Access 

National Milk Producers Federation (NMPF) | Read Article 

U.S. dairy leaders are prioritizing reforms in the upcoming USMCA review to address Canada’s tariff-

rate quota (TRQ) allocation system and ensure full utilization of negotiated market access, while also 

safeguarding duty-free access to Mexico. NMPF highlights that current TRQ mechanisms limit U.S. 

dairy exports despite formal access commitments, constraining growth in a market that has already 

reached over $1 billion in annual sales. The review also focuses on protecting common cheese 

names and preventing new trade barriers that could restrict U.S. product positioning in global 

markets. 

SO WHAT: Trade policy inefficiencies are directly constraining dairy export growth. Unlocking TRQ 

access in Canada and maintaining frictionless trade with Mexico represent immediate, high-value 

revenue expansion opportunities for U.S. dairy producers and cooperatives. 

 

https://www.dairyherd.com/news/dfa-awarded-46-million-usda-grant-advance-dairy-conservation-and-small-farm-markets
https://www.nmpf.org/u-s-dairy-highlights-usmca-review-priorities/
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PRODUCTION SYSTEM: FARM BILL & TRADE POLICY 

 

45. House Agriculture Committee Advances 2026 Farm Bill - Farm, 

Food, and National Security Act 

Source: AgWeb | Read Article 

The House Agriculture Committee began markup of H.R. 7567 - the Farm, Food, and National 

Security Act of 2026 - on March 3, 2026, advancing the bill with amendments. Chairman GT 

Thompson's legislation builds on wins already secured in the One Big Beautiful Bill Act (OBBBA), 

which modified commodity programs through 2031 and raised reference prices. The new farm bill 

adds: higher ARC/PLC commodity support for corn, wheat, cotton, and soybeans; expanded TAP for 

tree, vine, and shrub producers; mandatory dairy production expense reporting; a standing 

framework for specialty crop emergency support; uniform national pesticide labeling; and restrictions 

on state-level livestock production standard preemption. The bill now moves toward full House floor 

consideration. 

SO WHAT: The Farm Bill advancing is the most commercially relevant U.S. agricultural 

policy event of Q1 2026. Uniform national pesticide labeling directly addresses the dicamba 

compliance crisis. The higher ARC/PLC reference prices are critical for corn and soybean farmers 

in their fourth or fifth consecutive year of compressed margins. CBO projects $115 billion over 10 

years in ARC/PLC and marketing loan outlays; higher reference prices could add $10–15B in 

additional safety net payments to corn and soybean producers over the 2026–2031 authorization 

period. 

NOW WHAT → FutureBridge: Regulatory Prediction & Impact tracks the Farm Bill's Senate 

pathway, floor amendment risks, and the specific commodity title reference price levels locked into 

the bill. OSINT monitors commodity group lobbying activity and Senate Agriculture Committee 

markup timeline. Consumomics models the farm income impact of the updated safety net 

programs under 2026 corn and soybean price scenarios. 

 

46. Farm Bureau: Updated Farm Bill Math Confirms Challenging 

Farm Economy - $2B Delivered on $115B Need 

Source: American Farm Bureau Federation - Market Intel | Read Article 

AFBF's February 2026 market intelligence analysis: despite historically low crop prices, high input 

costs, and tight margins approaching a fourth or fifth consecutive year for many operations, 

commodity program support for 2024 crops was just over $2 billion - a fraction of the $115 billion 

over 10 years in ARC/PLC and marketing loan programs the CBO projects. The gap exists because 

current reference prices were set in a different price environment. OBBBA-enhanced programs will 

not deliver increased payments until fiscal year 2027. CBO's updated 2026 baseline shows $1.4 

trillion in total farm and nutrition spending through 2036, with over $39 billion flowing to corn - the 

most of any commodity. 

SO WHAT: The $2 billion actual delivery versus the need is the clearest evidence that the current 

farm safety net is structurally mismatched with actual farm economics. Reference prices set in 

https://www.agweb.com/news/policy/house-ag-committee-starts-farm-bill-mark
https://www.fb.org/market-intel/updated-farm-bill-math-confirms-challenging-farm-economy
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2014 are providing minimal protection against 2024–2026 commodity price levels. If the new Farm 

Bill's higher reference prices had been in place for the 2024 crop year, an estimated additional $5–

8 billion in safety net payments would have been triggered - money that instead went undelivered 

as farms ran losses or depleted working capital. 

NOW WHAT → FutureBridge: Regulatory Prediction & Impact models payment triggers for 

updated reference prices under three commodity price scenarios for the 2026 crop 

year. Consumomics tracks farm working capital erosion data by crop and region as a leading 

indicator of structural farm financial stress heading into 2027. 

 

47. USMCA Review Heats Up at Commodity Classic - Agriculture's 

Stakes in the 2026 Trade Deal Evaluation 

Source: DTN Progressive Farmer | Read Article 

USMCA's formal review - required by the 2026 sunset provision - took center stage at the 2026 

Commodity Classic as tariff uncertainty and trade negotiation timelines became the most-discussed 

policy topic among commodity producers. Agricultural trade leaders debated whether USMCA will be 

extended, modified, or allowed to lapse - a scenario that would revert U.S.-Mexico-Canada trade to 

WTO schedules and sharply curtail market access for U.S. corn, soybean, pork, beef, and dairy 

exports. Mexico is the largest export destination for U.S. corn and pork; Canada is critical for dairy 

and wheat. 

SO WHAT: USMCA's continuity is worth more to American agriculture than almost any other single 

policy variable. Mexico alone purchases approximately $25–28B in U.S. agricultural products 

annually, including 30%+ of U.S. corn exports. Any disruption would be measured in billions of 

dollars of immediate export revenue loss. A return to WTO tariffs on Mexican corn imports 

would cost U.S. corn producers an estimated $3–5B annually in lost export volume and 

basis depression - far exceeding the farm bill safety net payment shortfall documented by 

Farm Bureau. 

NOW WHAT → FutureBridge: Regulatory Prediction & Impact models three USMCA scenarios - 

full extension, modification with Chapter 19 dispute changes, and lapse to WTO - and their 

commodity-by-commodity revenue implications. OSINT tracks USTR trade ambassador positions 

and Mexican agricultural import quotas as negotiation signals. 

 

48. Senate Finance Committee Evaluates USMCA Trade Deal Amid 

Tariff Pressures 

Source: American Farm Bureau Federation | Read Article 

The Senate Finance Committee, chaired by Senator Mike Crapo, conducted a formal hearing 

evaluating the USMCA trade deal in February 2026 ahead of the scheduled review. Farm Bureau's 

Newsline coverage highlighted agricultural industry testimony emphasizing the critical importance of 

USMCA market access for U.S. commodity exports - corn to Mexico, dairy to Canada, pork to both - 

and the risks of the review process becoming entangled in the broader tariff escalation dynamics of 

https://www.dtnpf.com/agriculture/web/ag/news/article/2026/02/24/usmca-review-takes-center-stage-rise-2
https://www.fb.org/newsline/senate-finance-committee-evaluates-usmca-trade-deal
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the Trump administration's trade policy agenda. Agricultural groups sought commitments that the 

USMCA review would not become a vehicle for tariff escalation against agricultural trade. 

SO WHAT: The Senate Finance hearing is the opening move in a negotiation that will define 

agricultural trade economics for the next decade. The risk is not just tariff rates - it is the uncertainty 

of an extended negotiation period that suppresses forward contracts, dampens export basis, and 

discourages domestic processing expansion built on export demand assumptions. USMCA 

underpins approximately $55B in total annual U.S. agricultural exports to Canada and Mexico; even 

a 6-month negotiation uncertainty premium priced into commodity markets would cost producers 

hundreds of millions in basis erosion. 

NOW WHAT → FutureBridge: Regulatory Prediction & Impact tracks Senate Finance Committee 

amendment proposals and USTR negotiating positions. OSINT monitors Mexican agricultural 

ministry statements and Canadian supply management reform negotiations that could complicate 

dairy trade provisions. 

 

49. Feedstuffs Ingredient Prices: March 2026 - Corn, Soybean Meal, 

DDGS Market Overview 

Source: Feedstuffs | Read Article 

Feedstuffs' March 2026 ingredient price report documented the current feed cost environment: corn 

prices near $4.50–4.60/bu, soybean meal at approximately $295–310/ton, and DDGS competitive 

against corn on an energy basis in most Midwest markets. The low feed cost environment - a 

continuation of 2025 corn price weakness - is the primary reason pork and broiler production are 

expanding even as producer margins in those sectors face their own commodity price pressures. The 

Feedstuffs ingredient price series is a key industry benchmark for livestock and poultry producers 

managing feed cost budgets. 

SO WHAT: The feed cost tailwind is the one genuinely positive input variable for the livestock 

sector in 2026. Low corn prices ($4.50 vs. recent $6+ cycle peaks) are keeping pork and broiler 

production viable and enabling feedlot operators to feed cattle to heavier weights - a key factor 

supporting beef supply despite low inventory. Every $0.50/bu decline in corn prices saves the U.S. 

livestock and poultry industry approximately $3–4B annually in aggregate feed costs - the current 

low-cost environment is a direct subsidy to livestock production profitability. 

 

50. USDA Ag Outlook Forum: Food Prices Forecast to Rise 3% in 

2026 

Source: Meat and Poultry | Read Article 

USDA Ag Outlook Forum February 2026 confirmed food prices are forecast to increase 

approximately 3% in 2026 - in line with the long-term historical average - with beef and eggs 

contributing the largest category increases. Hayden Stewart, USDA's research agricultural 

economist, noted the moderation from 2025's elevated food price environment: egg prices, having 

peaked above $5.89/dozen, are normalizing as HPAI pressures ease. Beef prices remain structurally 

https://www.feedstuffs.com/ingredient-market-prices/feedstuffs-ingredient-prices-march-2026
https://www.meatpoultry.com/articles/33172-ag-outlook-forum-examines-food-price-projections-in-2026
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elevated by supply constraints. Pork and chicken are expected to provide relative consumer value as 

beef supply remains tight. 

SO WHAT: A 3% food price increase sounds manageable, but it masks extreme category variance: 

beef at record levels, eggs normalizing from extreme highs, and dairy deflating from oversupply. 

The consumer experience of food inflation is not an average - it is the product they buy at the 

specific store they shop. A 3% increase in the $1.1 trillion U.S. food retail and foodservice market 

represents approximately $33B in additional consumer spending - the distribution of that spending 

creates winners (beef producers) and losers (dairy farmers) simultaneously. 

NOW WHAT → FutureBridge: Consumomics tracks food category substitution dynamics as beef-

egg inflation diverges from dairy deflation. OSINT monitors grocery retail scan data for private label 

share gains in protein categories under price pressure. 

 

51. USDA March 1 Hogs and Pigs: Breeding Herd Down 1.47% - 

The Bullish Signal Hiding in the Report 

Source: DTN Progressive Farmer | Read Article 

The March 2026 USDA report shows U.S. hog inventory at 74.3 million head. Although near term 

supply seems stable, the breeding herd shrank by 1.47 percent. This contraction signals much tighter 

pork supplies by late 2026. Lean hog futures rose immediately following the report's release as 

markets reacted to the inventory miss. 

SO WHAT: Producers are reducing sow numbers because high China tariffs hurt profits. 

This shift focuses on reliable markets like Mexico, creating a bullish supply outlook for later 

this year. 

NOW WHAT - FutureBridge: FutureBridge's Consumomics platform tracks quarterly 

inventory shifts and litter trends. We provide procurement teams with six months of forward 

visibility into supply changes to help manage purchasing costs.

 

52. Combined probiotic, curcumin feeds boost Asian seabass 

growth, disease resilience: Singapore study 

Source: Agtech Navigator | Read Article 

Researchers developed a sustainable method to boost fish health using encapsulated probiotics and 

curcumin. A patented technique protects the probiotics so they survive the digestive tract. Trials 

showed a 33 percent increase in body weight and a 100 percent survival rate against common 

pathogens. This innovation significantly improves overall production efficiency. 

So What: This research offers a proven blueprint for an industry losing $6 billion annually to 

disease. It enables profitable, chemical free production while meeting strict global environmental 

and consumer standards. 

NOW WHAT: FutureBridge’s team monitors functional feed additives and patented encapsulation 

technologies. We provide manufacturers with real time intelligence and strategic roadmaps to scale 

sustainable, high yield production protocols. 

https://www.dtnpf.com/agriculture/web/ag/livestock/article/2026/03/26/us-march-1-hog-inventory-slightly
https://www.agtechnavigator.com/Article/2026/04/01/can-probiotics-curcumin-improve-the-growth-of-asian-seabass/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
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53. USDA, DOI help American ranchers better access grazing lands 

with MOU 

Source: Agtech Navigator | Read Article 

The USDA and Department of Interior signed a landmark agreement to transform how ranchers use 

federal lands. The initiative cuts bureaucratic red tape by aligning the Forest Service and Bureau of 

Land Management. It guarantees no net loss of grazing capacity and uses livestock to mitigate 

wildfire risks. This shift treats ranchers as essential partners. 

So What: This federal alignment removes friction that has long hindered ranching efficiency. By 

treating livestock as a critical land management tool, the government provides regulatory certainty 

and supports rural economies. 

 

54. Vive Crop Protection Launches New Soil-Applied Insecticide 

Source: Agribusiness global | Read Article 

Vive Crop Protection launched Bifender SM, a specialized soil insecticide for corn. The product uses 

a proprietary Soil Mobile platform that allows the active ingredient to move through the soil with 

water. It targets pests deep in the root zone where they feed. Growers can deploy it through existing 

irrigation systems. 

So What: Vive solves the static barrier problem of traditional soil chemistry. This turns a standard 

insecticide into a reactive tool for corn rootworm, which currently costs the industry billions in 

damage. 

 

55. Entrapment Insecticide Receives U.S. EPA Registration for All 

Agricultural Crops 

Source: Agribusiness Global | Read Article 

The EPA granted expanded registration for Entrapment insecticide across all agricultural crops. The 

product uses physical force rather than chemical pathways to immobilize pests upon contact. It is 

effective against difficult insects like spotted wing drosophila. With a zero day pre harvest interval 

and no application limits, it offers growers maximum operational flexibility 

SO WHAT: This technology ends the resistance treadmill by replacing toxic pathways with physical 

force. Its pollinator safe profile solves the harvest window gap where traditional chemicals are 

legally restricted. 

 

https://www.agtechnavigator.com/Article/2026/04/01/usda-doi-work-to-help-american-ranchers-access-grazing-lands/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS/
https://www.agribusinessglobal.com/agrochemicals/insecticides/vive-crop-protection-launches-new-soil-applied-insecticide/
https://www.agribusinessglobal.com/agrochemicals/insecticides/entrapment-insecticide-receives-u-s-epa-registration-for-all-agricultural-crops/
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56. Metabolites: Challenges, Solutions, and the Road Ahead for 

Biostimulants 

Source: Agribusiness Global | Read Article 

The industry is moving toward second generation metabolite platforms to improve nutrient use 

efficiency. These specialized molecules stimulate natural biological pathways rather than acting as 

generic boosters. Innovation now focuses on using fermentation to create complex, balanced 

mixtures validated by omics science. This shift helps row crop growers offset rising fertilizer costs. 

SO WHAT: Biostimulants are evolving into high precision physiological tools. This allows growers 

to maintain high yields with fewer synthetic inputs, directly addressing fertilizer return on investment 

and soil health. 

NOW WHAT: FutureBridge’s Agriculture & Nutrition team track the convergence of biotechnology 

and precision tools. We provide chemical companies with mechanistic gap analyses and strategic 

frameworks to integrate metabolite-based technologies into climate resilient programs. 

 

57. Agentic AI in the spotlight at World Agri‑Tech as industry 

grapples with new power dynamics 

Source: Agtech Navigator | Read Article 

At the World Agri Tech Summit, the focus shifted from simple data collection to Agentic AI. These 

autonomous agents turn data into immediate actions, such as coordinating thousands of seasonal 

workers in minutes. This technology addresses global volatility by executing operational pivots faster 

than humans. It moves AI from a consultant role to a core capability. 

SO WHAT: Agriculture is entering the Autonomous Era. Agentic AI removes analysis paralysis by 

shifting execution from humans to machines. This protects margins during sudden market shocks 

or weather shifts 

 

58. ICL Set to Redefine Plant Nutrition with Bioz Kellus 

Source: Agribusiness Global | Read Article 

ICL launched Bioz Kellus to solve micronutrient availability in modern agriculture. The product uses a 

unique iron chelated formulation that remains stable in high pH conditions where nutrients typically 

get locked. By preventing nutrient leaching, it ensures consistent uptake and boosts plant resilience 

against drought and heat. This helps growers maximize their return on fertilizer. 

SO WHAT: ICL tackles fertilization inefficiency where up to 70 percent of micronutrients are often 

wasted. This armors nutrients so they reach the plant, allowing for better yields with precise, lower 

dose applications. 

 

https://www.agribusinessglobal.com/plant-health/biostimulants/metabolites-challenges-solutions-and-the-road-ahead-for-biostimulants/
https://www.agtechnavigator.com/Article/2026/04/01/agentic-ai-in-the-spotlight-at-world-agritech-as-industry-grapples-with-new-power-dynamics/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
https://www.agribusinessglobal.com/plant-health/biostimulants/icl-set-to-redefine-plant-nutrition-with-bioz-kellus/
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59. Grain Dust Explosions Declined in 2025, but Fatalities and 

Injuries Saw a Sharp Increase 

Source: The Scoop | Read Article 

A 2025 report reveals a contradictory trend: while the total number of grain dust explosions declined, 

the severity surged. Fatalities and injuries increased sharply, often occurring in elevators and feed 

mills where combustible dust and mechanical ignition sources converged. Corn remains the most 

frequent grain involved. Facilities pushing for higher throughput face significant risks 

SO WHAT: Grain facility safety suffers from a severity gap. Dust mitigation is now a critical 

operational risk that directly impacts labor availability, insurance premiums, and potential regulatory 

inspections. 

 

60. Pork Exports Open 2026 Strong: Mexico Carries the Load, 

China Pays the Variety Meat Premium 

Source: USMEF | Read Article 

Pork exports opened 2026 with strong growth led by Mexico, which recently hit a five week purchase 

high. China remains the top destination for variety meats despite retaliatory duties. Total variety meat 

exports rose 6 percent in January as gains in the Philippines and South Korea offset China’s value 

decline. Mexico consistently accounts for half of weekly export tonnage. 

SO WHAT: Mexico's dominance makes USMCA access vital. Any disruption to this trade deal 

would be a more severe shock than the China tariff situation, making the upcoming review high 

stake. 

NOW WHAT - FutureBridge: FutureBridge's OSINT tracks USMEF weekly export data and USDA 

FAS export sales reporting - providing pork packer and export logistics clients with real-time export 

destination intelligence and 4-week forward sales pipeline visibility updated weekly. 

 

61. Is price transparency a first step in addressing fertilizer 

volatility? 

Source: Agtech Navigator | Read Article 

Lawmakers introduced the bipartisan Fertilizer Transparency Act to address high costs linked to 

geopolitical conflict. The bill mandates that the USDA publish weekly reports on fertilizer prices to 

eliminate information gaps that favor large manufacturers. It aims to help farmers time their 

purchases more effectively and protect shrinking profit margins during periods of extreme market 

volatility 

SO WHAT: Government is reclassifying fertilizer pricing as a matter of national security. This shift 

forces market transparency, allowing producers to use predictive tools to turn unmanageable risks 

into predictable variables. 

 

https://www.thedailyscoop.com/news/retail-training/grain-dust-explosions-declined-2025-fatalities-and-injuries-saw-sharp-increa
https://www.oklahomafarmreport.com/2026/03/13/pork-exports-open-2026-on-high-note-beef-variety-meat-value-record-high/
https://www.agtechnavigator.com/Article/2026/04/01/lawmakers-call-for-fertilizer-transparency-amid-iran-war-price-spikes/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
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62. African Swine Fever Resurges in Spain After 34 Years - Europe 

at Inflection Point 

Source: Pig333 | Read Article 

The World Organisation for Animal Health confirmed African Swine Fever in Spain in December 

2025, the first case in three decades. This is a major event as Spain is the EU’s largest pork 

producer. If the virus spreads to commercial farms, Spain faces immediate trade bans from major 

Asian markets. South Korea has already maintained nationwide alerts. 

SO WHAT: Spain’s status changes the competitive landscape for North American exporters. If 

commercial farms are hit, U.S. and Canadian exporters will see a windfall in Asian markets. 

NOW WHAT - FutureBridge: FutureBridge's OSINT and TerraCaptus platforms monitor WOAH 

ASF case notification databases, EU/national veterinary authority outbreak updates, and Spanish 

commercial pig population density maps - providing pork export clients with real-time intelligence 

on ASF's trajectory toward Spanish commercial farm populations. 

 

63. Syngenta sees double-digit growth in biologicals in 2025, 

makes ‘no final decision’ on IPO 

Source:  Agtech Navigator | Read Article 

Syngenta Group achieved 11 percent growth in its biologicals division in 2025 despite a dip in overall 

group sales. High demand for biocontrols and biostimulants drove this surge as farmers sought 

climate resilient solutions. The company is using quantum computing to accelerate R&D and 

launched Europe’s first scalable hybrid wheat. Syngenta remains cautious regarding its long awaited 

IPO 

SO WHAT: Syngenta is successfully decoupling its growth from traditional chemical sales. This 

proves that green inputs are now a primary driver of corporate profitability rather than a niche 

specialty. 

NOW WHAT - FutureBridge: FutureBridge’s Agriculture & Nutrition team tracks the financial 

health and R&D pipelines of global Ag-majors. We provide corporate strategy teams and 

institutional investors with competitive benchmarking of biologicals portfolios and readiness 

assessments for quantum-computing integration in crop protection to identify the next wave of 

market-disrupting agricultural innovations updated monthly 

 

PRODUCTION SYSTEMS: POULTRY / EGGS 

 

64. USDA Delays Poultry Grower Payment Reform to December 

2027: What's at Stake 

Source: USDA AMS | Read Article 

The USDA proposed delaying the Poultry Grower Payment Systems rule until December 2027. The 

rule would have prevented integrators from reducing grower pay based on tournament rankings. 

https://www.pig333.com/guide333/companies/ipvs-2026-vietnam/posts/24070
https://www.agtechnavigator.com/Article/2026/04/01/syngenta-mulls-ipo-sees-double-digit-growth-in-biologicals/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
https://www.agtechnavigator.com/Article/2026/04/01/syngenta-mulls-ipo-sees-double-digit-growth-in-biologicals/?utm_source=RSS_Feed&amp;utm_medium=RSS&amp;utm_campaign=RSS
https://www.ams.usda.gov/content/usda-announces-proposed-delay-effective-date-grower-payment-systems-final-rule
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USDA cited the need for more time to evaluate cost estimates and legal implications. Advocacy 

groups criticized the delay, claiming it leaves growers without overdue protections in a concentrated 

market. 

SO WHAT: The 18 month delay preserves the tournament system that gives the four largest broiler 

integrators significant leverage over 25,000 contract growers. This maintains production efficiency 

but stalls financial reforms. 

NOW WHAT - FutureBridge: FutureBridge's Regulatory Prediction & Impact team monitors USDA 

AMS rulemaking activity across the Packers and Stockyards Act enforcement portfolio - providing 

agribusiness clients with advance intelligence on contract reform regulatory timelines and their 

implications for integrator-grower economics. 

 

65. How the Iran war is hurting poultry production 

Source: WATT Poultry | Read Article 

The conflict involving Iran and the closure of the Strait of Hormuz are hurting the poultry sector. 

Blocked trade routes have spiked fertilizer and feed prices, while energy costs to heat poultry sheds 

have also risen. The industry faces a supply emergency for essential micronutrients and medicines. 

Trade paralysis has left millions of eggs stranded in major hubs 

SO WHAT: Poultry relies on just in time delivery and is uniquely vulnerable to energy and 

micronutrient shocks. This conflict creates a biological security risk that could lead to mass 

shortages. 

 

66. Egg Supply Rebuilds to 308 Million Hens - But Spring Migration 

Looms Over the Recovery 

Source: American Farm Bureau Market Intelligence | Read Article 

The U.S. national laying flock recovered to 308 million hens by late March 2026. Wholesale egg 

prices stabilized after a January wave of HPAI removed 15 million birds. However, the rebuilt flock 

remains a vulnerability because large populations are concentrated in high risk migration counties. 

USDA continues to track detections as the spring migration creates an elevated risk. 

SO WHAT: The recovery offers a favorable procurement window, but forward risk remains high. 

Procurement teams often wait too long for official confirmation, failing to secure supply before 

migration driven price spikes. 

NOW WHAT - FutureBridge: FutureBridge's Consumomics platform tracks egg supply signals - 

including USDA weekly flock data, HPAI detection rates by flyway, and wholesale price movements 

- providing food-service and grocery procurement clients with a forward egg supply risk scorecard 

updated weekly through the April–May peak migration window. 

 

https://www.wattagnet.com/blogs/poultry-around-the-world/blog/15821125/how-the-iran-war-is-hurting-poultry-production
https://www.fb.org/market-intel/egg-prices-ease-farmers-prepare-for-spring-migration
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67. Joint poultry safety council seeks applicants for poultry safety 

awards 

Source: MEAT + POULTRY | Read Article 

The Joint Poultry Industry Safety Council is accepting applications for its 2026 recognition program. 

The program honors facilities with exceptionally low injury and illness rates through innovative safety 

initiatives. To qualify, plants must maintain injury rates below the industry average for three 

consecutive years. The program highlights a 90 percent reduction in industry injury rates since 1994. 

SO WHAT: Workplace safety is now a key metric for operational excellence and labor retention. 

Public recognition serves as a recruitment tool and a defense against regulatory scrutiny in a tight 

job market. 

 

68. Turkey's HPAI Toll: The Structural Damage That Egg Headlines 

Have Obscured 

Source: Lanvira Flock Watch | Read Article 

While egg prices dominated headlines, the turkey sector absorbed durable damage from the HPAI 

outbreak. Turkeys have the slowest recovery timeline in poultry, requiring up to 22 weeks to reach 

market weight. Cumulative losses remain high, and processing volumes are currently below the five 

year average. The industry also faces extreme dependency on two global genetics providers 

SO WHAT: Turkey supply cycles are much longer than broilers, making recovery difficult. Any 

breeder level HPAI event would reset the entire supply chain, making early procurement 

commitments essential for fall 2026. 

NOW WHAT - FutureBridge: FutureBridge's Company Genomics platform tracks global poultry 

genetics supply chain dependencies - mapping pedigree stock locations, biosecurity certification 

status, and supply chain fragility for both broiler and turkey breeding systems. Turkey genetics 

dependency risk reports are available upon request. 

 

69. The $150K Dairy Budget Gap: USDA Says $18, Futures Say $16 

Source: The Bullvine | Read Article 

A significant gap has emerged between USDA's 2026 all milk price forecast and CME Class III 

futures. USDA projects prices near $19 per cwt, while futures sit in the mid $16 range. For a 300 cow 

herd, this difference represents over $150,000 in annual revenue. The futures market is pricing in 

weak cheese demand and robust milk supply 

SO WHAT: This price divergence is the most critical risk management decision for dairy farmers in 

2026. Relying on USDA’s optimistic forecast could lead to significant revenue over projections and 

solvency risks.

 

 

https://www.meatpoultry.com/articles/33337-joint-poultry-safety-council-seeks-applicants-for-poultry-safety-awards
https://www.lanvira.com/articles/flock-watch-bi-weekly-bird-flu-report-(mar-13-2026)
https://www.thebullvine.com/news/usda-says-18-futures-say-16-the-150k-gap-thats-rewriting-2026-dairy-budgets/
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70. Milk Production Grows to 231 Billion Pounds: Supply 

Outpacing Demand by Design 

Source: USDA Dairy Outlook | Read Article 

USDA projects U.S. milk production will reach 231.3 billion pounds in 2026. This growth is driven by 

per cow productivity gains of 1.5 percent annually rather than increased cow numbers. This surplus 

is compressing Class III and Class IV prices. Genetic progress in Holstein yield adds hundreds of 

pounds per cow annually, compounding the supply challenge. 

SO WHAT: Supply growth is a structural trend driven by genetic and nutrition gains. The industry 

must expand export demand or reduce herd sizes to absorb the annual 2 percent supply increase. 

NOW WHAT - FutureBridge: FutureBridge's Company Genomics platform tracks dairy cattle 

genetic improvement trajectories and their milk yield implications - modeling the supply growth 

contribution from genetic progress separately from herd size changes to provide dairy sector clients 

with a more accurate structural supply forecast than USDA's composite models deliver. 

 

71. USMCA 2026 Dairy: The $200M TRQ Underutilization Problem 

and Canada's Review Position 

Source: The Bullvine | Read Article 

USMCA granted U.S. dairy producers access to 3.59 percent of Canada's market, yet exporters only 

use 42 percent of their allocation. Canada's system favors domestic processors who lack incentives 

to import. This results in $200 million in unrealized annual export value. The 2026 USMCA review 

offers a critical window to force structural reform and expand access. 

SO WHAT: Canada’s allocation mechanism is a structural trade barrier masquerading as a supply 

problem. Successful reform could grow U.S. dairy export value to Canada by $500 million annually. 

 

72. Milk Volatility Ramps Up: Class III Spot Market Soft Amid 

Spring Production Surge 

Source: Terrain Ag | Read Article 

The spring 2026 Class III market faces tension between positive forecasts and a near term 

production surge. This spring flush has depressed spot prices to $6 below announced Class prices in 

the Upper Midwest. Manufacturing capacity is struggling to keep pace with excess supply. This 

dynamic creates immediate margin challenges for cooperatives managing intake. 

SO WHAT: The spot to class gap creates a short window for advantageous purchasing by 

processors. Cooperatives must decide whether to discount spot milk now or risk holding it through 

the end of the flush season. 

NOW WHAT - FutureBridge: FutureBridge's Consumomics platform tracks Federal Order spot 

milk premium and discount patterns by region - providing dairy cooperative and processor clients 

with real-time insight into the spring flush discount window and its implications for cheese and 

powder production economics. 

https://www.usda.gov/sites/default/files/documents/2026AOF-dairy-outlook.pdf
https://www.thebullvine.com/news/usmca-2026-the-200m-question-why-only-42-of-u-s-dairy-access-to-canada-gets-used/
https://www.terrainag.com/insights/milk-prices-improve-but-volatility-ramps-up/
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73. U.S. Dairy Exports: A $1.1B Canada Success, a China Tariff 

Problem, and Mexico as the Floor 

Source: NMPF | Read Article 

Mexico and Canada account for over 44 percent of total U.S. dairy export value. While sales to 

Canada have grown, they remain well below their potential due to quota underutilization. Mexico's 

duty free USMCA access is vital for fluid milk and cheese trade. The NMPF is pushing the 2026 

review to fix Canada's system and protect common cheese names 

SO WHAT: Canada TRQ reform and defending Mexico access are the highest return objectives in 

the upcoming review. Losing Mexico access would cost more than $600 million annually in export 

value. 

 

74. Versova loses several houses, layers in Iowa egg farm fire 

Source: WATT Poultry | Read Article 

A major fire at the Hawkeye Pride Egg Farm in Iowa destroyed several barns and flocks in late March 

2026. The facility is a critical hub for liquid and shell egg production. The loss impacts production for 

Versova, which manages over 30 million layers. The incident raises concerns about the vulnerability 

of large scale factory farm infrastructure. 

SO WHAT: This single event removed roughly 1.6 percent of total U.S. egg output, threatening 

regional supplies and liquid egg prices. It highlights the need for advanced fire suppression in high 

density facilities. 

 

PRODUCTION SYSTEMS: PRODUCE 

 

75. Mexico's 69%: The Produce Supply Dependency That U.S. 

Tariff Policy Cannot Ignore 

Source: Choices Magazine | Read Article 

Mexico accounts for 69 percent of U.S. vegetable imports and 51 percent of fruit imports. This 

bilateral dependency creates a single node supply chain for American grocery produce. Most U.S. 

avocados, berries, and winter vegetables originate in Mexico. The upcoming USMCA review 

introduces uncertainty regarding whether existing tariff exemptions for these products will be 

maintained. 

SO WHAT: This dependency is a food security infrastructure problem. Proposed tariffs would raise 

winter retail prices by up to 70 percent, as domestic production cannot replace Mexican supply 

quickly. 

 

https://www.nmpf.org/issues/trade-policy/usmca/
https://www.wattagnet.com/egg/news/15820879/versova-loses-several-houses-layers-in-iowa-egg-farm-fire
https://www.choicesmagazine.org/choices-magazine/theme-articles/trade-theme---part-2/trade-and-supply-chain-impacts-of-tariffs-on-fresh-vegetable-imports-from-mexico
https://www.choicesmagazine.org/choices-magazine/theme-articles/trade-theme---part-2/trade-and-supply-chain-impacts-of-tariffs-on-fresh-vegetable-imports-from-mexico
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76. Tomato Tariff Dispute Renewed: 17% Duty and the $1.9B 

Market at Risk 

Source: Farm Progress | Read Article 

In July 2025, the U.S. imposed a 17 percent tariff on most Mexican fresh tomatoes. Mexico provides 

70 percent of all U.S. tomatoes in a trade flow worth $1.9 billion. Sustained tariffs could raise retail 

prices by up to 85 percent. Smaller Mexican exporters are already exiting the market due to 

compliance costs, further tightening the supply. 

SO WHAT: This dispute serves as a preview of broader USMCA produce conflicts. For retailers 

and foodservice, the tomato tariff is a live inflation risk affecting current procurement budgets rather 

than a future scenario. 

NOW WHAT - FutureBridge: FutureBridge's OSINT platform monitors Commerce Department 

anti-dumping investigation actions, USMCA certificate-of-origin compliance rates for produce 

categories, and Mexican exporter market exit patterns - providing produce procurement and 

grocery retail clients with early-warning intelligence on supply disruption and price escalation 

triggers. 

 

77. USMCA Produce: What the July 2026 Review Means for 

Avocados, Berries, and Winter Vegetables 

Source: Fresh Fruit Portal | Read Article 

U.S. agricultural trade with Mexico and Canada has grown significantly, but the resulting trade deficit 

in produce is a key renegotiation grievance. A Florida led coalition is pressing for seasonal import 

restrictions on Mexican produce. Analysts estimate that a 25 percent tariff could reduce Mexican 

fresh vegetable exports by half, causing retail prices to jump 40 percent. 

SO WHAT: A newly established federal committee is building the evidentiary case for seasonal 

import restrictions. Their upcoming report will directly inform U.S. negotiating positions and target 

specific dominant Mexican produce categories. 

 

78. Tariff Pass-Through to Grocery: Avocados, Berries, and Bell 

Peppers Already Moving 

Source: Yahoo Finance | Read Article 

Retail price data from early 2026 shows that tariff driven import costs are already flowing to 

consumers. Avocados, tomatoes, and bell peppers have seen measurable price increases above 

seasonal baselines. While USMCA produce is technically exempt from base tariffs, rising compliance 

costs and importer uncertainty are being passed through regardless. This compounds existing 

grocery inflation. 

SO WHAT: Produce tariff pass through is a current reality, not a future risk. Retailers must choose 

between compressing their margins or passing costs to consumers, which risks driving shoppers 

toward store brands. 

https://www.farmprogress.com/marketing/tariffs-disrupt-tomato-supply-chain-drive-up-prices
https://www.freshfruitportal.com/news/2025/12/01/usmca-trade/
https://finance.yahoo.com/news/tariffs-groceries-know-2026-105504686.html
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NOW WHAT - FutureBridge: FutureBridge's Consumomics platform tracks tariff pass-through 

rates by produce category - monitoring retail price indices, import value per unit, and distributor 

margin compression indicators to provide grocery retail and food-service clients with advance 

visibility on tariff-driven produce inflation and its category-level demand impact. 

 

79. California Produce: Drought, Water Rights, and the Domestic 

Supply Shrinkage 

Source: Agrilife | Read Article 

California produces roughly 50 percent of U.S. fruits and vegetables, but faces a long term supply 

contraction. Decisions made during recent droughts—including orchard removal and perennial crop 

abandonment—cannot be reversed quickly. Acreage for almonds, grapes, and lettuce will remain 

constrained through at least 2027. This domestic shortage increases U.S. reliance on Mexican 

imports. 

SO WHAT: California’s production recovery will lag behind weather recovery by three to five years. 

Smart buyers should diversify sourcing toward South America and Spain now rather than waiting 

for California's output. 

NOW WHAT - FutureBridge: FutureBridge's TerraCaptus platform maps California permanent 

crop acreage trajectories - tracking orchard removal, replanting activity, and water allocation 

transfers by crop and county to provide specialty crop buyers and growers with an accurate supply 

recovery timeline for the California production base. 

 

80. Greenhouse and CEA: The Domestic Response to Import 

Dependency 

Source:  AgFunder News | Read Article 

Controlled environment agriculture (CEA) represents the domestic response to import dependency. 

AI-driven climate control, robotics, and genomic variety development are making large scale 

greenhouses increasingly competitive. The North American CEA market is growing at 15 percent 

annually and surpassed $3 billion in 2025. However, CEA is expected to meet less than 15 percent 

of demand by 2030 

SO WHAT: CEA is a long term strategic hedge rather than a near term solution to import 

dependency. Tariff disruptions to Mexican supply provide a powerful tailwind for domestic 

production economics and premium retail. 

81. The Supreme Court Killed IEEPA Tariffs: What $133 Billion in 

Refund Claims Means for Ag 

Source: WilmerHale | Read Article 

On February 20, 2026, the Supreme Court ruled that the President cannot use the International 

Emergency Economic Powers Act to impose tariffs. This invalidated a massive tariff architecture 

affecting China, Canada, and Mexico. Over $133 billion in collected revenues may now face refund 

https://agrilifetoday.tamu.edu/2026/01/27/texas-drought-shifting-markets-shape-2026-crop-outlook/
https://agfundernews.com/ags-new-toolkit-ai-genomics-and-robotics-converge-at-world-agri-tech
https://www.wilmerhale.com/en/insights/client-alerts/20260220-supreme-court-strikes-down-ieepa-tariffs-what-now
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claims. The administration immediately announced it would pursue equivalent tariffs through 

alternative authorities. 

SO WHAT: This is the most significant tariff reset since the Smoot Hawley era. While it offers 

potential refunds for agribusinesses, the administration is already building a more complex, 

operationally fragmented replacement structure. 

 

82. Iran War, Strait of Hormuz, and the 52% Urea Price Surge: The 

Fertilizer Crisis Arrives 

Source: AgTech Navigator | Read Article 

A regional conflict involving Iran has closed the Strait of Hormuz, a critical chokepoint for global 

fertilizer trade. Urea prices surged over 52 percent year over year by mid March. Major global 

suppliers face production disruptions, and China has restricted exports. Farmers who did not pre 

book are now facing spot nitrogen prices well above their 2026 budgets. 

SO WHAT: This price surge is the single largest at farm cost shock of the 2026 crop year. It 

structurally raises the cost of production for corn, requiring higher grain prices to maintain acreage 

in future seasons. 

NOW WHAT - FutureBridge: FutureBridge's TerraCaptus and OSINT platforms track the Iran 

War's Strait of Hormuz closure status, global urea and ammonia production facility status, and 

spring U.S. fertilizer application regional flows - providing grain origination, food processing, and 

cooperative clients with a real-time nitrogen cost-of-production impact model by crop and 

geography. 

 

83. Global Food Supply on Edge: Fertilizer Bottleneck Threatens 

2026 Season Beyond the U.S. 

Source: The Beiruter | Read Article 

The Iran War’s fertilizer disruption threatens food security far beyond the U.S.. A 60 day closure of 

the Strait of Hormuz would exhaust inventory buffers for India and sub Saharan Africa. Australian 

wheat farmers have already reduced planted area due to cost uncertainty. Reduced global plantings 

will tighten grain trade flows in late 2026 and 2027. 

SO WHAT: This conflict is a global food security event with a long term demand lag. It creates a 

dual market dynamic of demand uncertainty from China and a significant supply contraction from 

other regions. 

NOW WHAT - FutureBridge: FutureBridge's Regulatory Prediction & Impact and OSINT teams 

jointly track the Iran War's maritime trade resolution timeline - monitoring Strait of Hormuz shipping 

vessel transits, regional conflict escalation indicators, and global fertilizer inventory drawdown rates 

to provide commodity risk management clients with scenario-weighted supply outlook models. 

 

https://www.agtechnavigator.com/Article/2026/03/11/iran-war-to-disrupt-global-agriculture-supply-chain-2026-season/
https://www.thebeiruter.com/article/the-middle-east-conflict-strains-the-global-food-system/1298
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84. China's 25 MMT Soybean Commitment: Still Holding - But 

Brazil Is Undercutting by $2.08/Bu 

Source: Reuters | Read Article 

China committed to purchasing 25 million metric tons of U.S. soybeans annually through 2028. 

However, by early 2026, U.S. soybeans were priced over $2.00 per bushel above Brazilian 

shipments. China is effectively paying a $100 million premium to honor this diplomatic commitment.  

SO WHAT: China’s commitment is political, not economic. The upcoming state visit will determine 

if this 25 million ton target acts as a floor for trade or becomes a rigid ceiling as diplomatic tensions 

shift. 

 

85. From 47% to U.S. Market Share: How China's Tariff Strategy 

Captured Half the Global Soy Trade 

Source: Forbes | Read Article 

U.S. soybean exports held 47 percent of the global market in 2018, but that share plummeted to 24 

percent in 2026. China’s retaliatory strategy successfully expanded Brazil’s market share at the 

expense of U.S. growers. Trade leaders warn of a widespread collapse due to tariffs and reduced 

labor supply. The U.S. is recovering only half of its 2018 position. 

SO WHAT: The market share collapse is a permanent structural realignment of global oilseed 

trade. Upstream companies must size their capital investments for this new, smaller realistic market 

share rather than chasing previous peaks. 

NOW WHAT - FutureBridge: FutureBridge's Consumomics platform models U.S. grain and 

oilseed export market share trajectories - tracking the structural shift toward South American origin 

supply for Chinese and Asian buyers, and providing grain infrastructure and origination clients with 

market share recovery scenarios under different diplomatic and tariff normalization timelines. 

 

86. USMCA July 2026: The Three-Country Review That Will Define 

North American Agriculture for a Decade 

Source: CSIS | Read Article 

By July 2026, North American leaders must decide to extend USMCA, approve a revision, or trigger 

a sunset countdown. Critical disputes include Mexico’s biotech corn commitments, Canada’s dairy 

supply management, and seasonal produce competition. Over 40 formal stakeholder positions have 

already been submitted. Trump’s signaling about bilateral replacements introduces structural 

uncertainty. 

SO WHAT: This review is the most consequential trade policy event of the decade for agriculture. It 

will either confirm or destabilize the integrated supply chains that have grown 45 percent since the 

agreement began. 

 

https://www.reuters.com/world/china/china-faces-higher-prices-further-us-soybean-buys-please-trump-2026-02-05/
https://www.forbes.com/sites/kenroberts/2026/02/05/china-ends-longest-boycott-of-us-soybeans-still-a-99-decline/
https://www.csis.org/analysis/usmca-review-2026
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87. China Tariff Architecture Post-IEEPA: Section 301 Remains, 

and Agriculture Bears the Cost 

Source: White & Case | Read Article 

While the Supreme Court terminated IEEPA based tariffs, China specific Section 301 tariffs remain in 

force. The administration is moving to reconstitute equivalent rates via national security authorities. 

Crucially, China’s retaliatory tariffs on U.S. goods, including a 47 percent rate on pork, are sovereign 

Chinese policy and unaffected by U.S. court rulings. 

SO WHAT: The IEEPA ruling provided input cost relief but did nothing to reduce the retaliatory tariff 

burden on U.S. exports. Restoring competitiveness in China requires diplomatic solutions rather 

than domestic litigation. 

 

88. USDA March 31 Prospective Plantings: 95.3M Corn, 84.7M 

Soybeans - and a Record-Low Wheat 

Source: DTN Progressive Farmer | Read Article 

The March 31 USDA report showed corn intentions at 95.3 million acres, down 3 percent from 2025. 

Soybean intentions reached 84.7 million acres, up 4 percent. Wheat acreage fell to a record low. 

However, analysts warn that many farmers surveyed had not yet accounted for the fertilizer price 

shock that emerged in mid March. 

SO WHAT: Corn held firmer than expected, suggesting many farmers pre booked nitrogen. 

However, realized corn acres could still drop by June if fertilizer economics continue to deteriorate 

through the planting season. 

NOW WHAT - FutureBridge: FutureBridge's TerraCaptus platform tracks acreage intention vs. 

realized planting data by crop and region - providing grain origination, merchandising, and food 

processing clients with a real-time acreage tracking model that updates from weekly USDA crop 

progress reports and satellite-observed planting pace through the May–June planting season. 

 

89. Farm Bill 2026: House Committee Passes 34–17 - Senate 

Timeline Unclear, Extension Likely 

Source: VNF Law / RCRC Net / Farm Aid | Read Article 

The House Agriculture Committee advanced a Farm Bill that reauthorizes programs through 2031. 

The legislation increases reference prices for corn, wheat, and soybeans, providing a critical safety 

net for farmers. However, Senate Democrats have signaled they will not support the bill without 

revisiting deep SNAP funding cuts made in previous legislation. 

SO WHAT: House committee passage is significant progress, but a structural impasse over SNAP 

funding makes a further extension likely. Failing to pass a new bill delays the updated reference 

prices producers need. 

 

https://www.whitecase.com/insight-alert/united-states-terminates-ieepa-based-tariffs-following-supreme-court-decision
https://www.dtnpf.com/agriculture/web/ag/news/article/2026/03/31/us-farmers-intend-plant-95-3m-acres-2
https://www.vnf.com/house-agriculture-committee-advances-2026-farm-bill
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90. USMCA Biotech Corn Dispute: Mexico's Stall and the 

Downstream Food System Impact 

Source: CSIS | Read Article 

Mexico continues to stall on its USMCA commitment to allow GMO corn imports for non human use, 

such as animal feed. Mexico has repeatedly modified presidential decrees without substantively 

resolving the barriers. Mexico purchases roughly 40 percent of total U.S. corn exports, and any 

formal restriction would be catastrophic for U.S. export volumes. 

SO WHAT: The July 2026 review will force this slow moving dispute to a resolution. The 

commercial stakes for corn volume are an order of magnitude larger than any other provision in the 

review. 

 

REGULATORY COMPLIANCE 

 

91. EPA's Final WOTUS Rule: Sackett-Compliant, Simpler - and Still 

Contested 

Source: EPA.gov | Read Article 

The EPA proposed a new WOTUS rule to comply with the Supreme Court’s Sackett decision. The 

rule limits federal jurisdiction to wetlands with a continuous surface connection to navigable waters. It 

explicitly excludes farm ditches and certain seasonal wetlands. The goal is a simpler, durable 

definition that reduces the need for expensive consultants. 

SO WHAT: This rule is good news for agricultural operators, removing millions of acres from 

federal permit jurisdiction. It eliminates a massive compliance burden and costs associated with 

delineating drainage infrastructure. 

 

92. WOTUS and the Farm Ditch: Iowa Landowner's Case 

Illuminates Real-World Regulatory Stakes 

Source: Investigate Midwest / Holland & Knight | Read Article 

A recent investigation of an Iowa landowner's encounter with transitional WOTUS rules highlights 

why a clear, Sackett compliant rule is necessary. Under transitional rules, the EPA claimed 

jurisdiction over a seasonally wet farm ditch, forcing studies and plan costs. The 2025 rule aims to 

protect such agricultural ditches and drainage tiles from federal oversight 

SO WHAT: This case illustrates the heavy compliance burden uncertainty imposes on ordinary 

farmers. A successful rule must be simple enough for landowners to interpret without paying for 

expensive third party assessments. 

 

https://www.csis.org/analysis/usmca-review-2026
https://www.epa.gov/newsreleases/epa-army-corps-unveil-clear-durable-wotus-proposal
https://investigatemidwest.org/2025/12/08/epa-wotus-proposal-sackett-clean-water-act/
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93. Glyphosate's Final Registration Decision Arrives in 2026 - And 

the Stakes Are $11 Billion 

Source: Agri-Pulse | Read Article 

The EPA is rebuilding its glyphosate registration review with a completion target of 2026. While the 

product remains on the market, the stakes are immense as glyphosate is the foundation for no till 

agriculture. A restriction would require a complete restructuring of weed management programs, 

adding up to $35 per acre in costs across 200 million acres. 

SO WHAT: This is the highest stakes pesticide decision in a decade. Maintaining current safety 

findings is essential for existing cropping system economics and the profitability of major seed and 

chemical providers. 

 

94. EPA PR Notice 2026-NEW: Pesticide Registration Streamlining - 

The Fastest Label Path in 28 Years 

Source: Law Biodynamic Consulting | Read Article 

The EPA released a draft notice to update pesticide label change procedures for the first time in 28 

years. The proposal eliminates 60 day wait times for notifications and allows modified products to be 

sold immediately. While it does not change the process for brand new chemistry, it reduces time to 

market for label expansions and formulation modifications. 

SO WHAT: This is a significant operational win for crop protection registrants and retailers. It 

reduces administrative friction and eliminates inventory disruptions caused by outdated label 

change delays. 

 

95. FIFRA Registration Review: Diphenylamine and the Pattern of 

2026 Tolerance Finalizations 

Source: EPA Federal Register | Read Article 

The EPA is finalizing pesticide tolerance actions for several active ingredients to clear a long 

standing review backlog. One example is Diphenylamine (DPA), a critical post harvest treatment for 

the tree fruit industry. The maintenance of these tolerances is vital for growers who would otherwise 

face much higher costs for alternative treatments. 

SO WHAT: Tolerance maintenance for products like DPA is a major relief for high value specialty 

crop growers. However, the simultaneous finalization of multiple registrations creates an unusual 

concentration of regulatory risk. 

 

https://www.agri-pulse.com/articles/18285-glyphosate-interim-decision-withdrawn-epa-anticipates-final-registration-in-2026
https://www.lawbc.com/epa-releases-draft-pesticide-registration-notice-2026-new-notifications-non-notifications-and-minor-formul
https://www.govinfo.gov/content/pkg/FR-2026-02-20/html/2026-03371.htm
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96. SNAP and the Farm Bill: The Nutrition Program Fault Line That 

Could Trigger a Third Extension 

Source: Farm Aid | Read Article 

SNAP accounts for 80 percent of Farm Bill spending and remains the primary political fault line for 

the 2026 legislation. House Republicans and Senate Democrats are at an impasse over deep 

funding cuts made in 2025. This conflict makes another extension likely, delaying updated reference 

prices for corn and soybean producers. 

SO WHAT: The SNAP stalemate prevents corn, soybean, and wheat producers from receiving the 

updated safety net protections they need. An extension preserves outdated 2018 prices rather than 

addressing current costs. 

 

97. Farm Leaders Sound Alarm Over Ag Losses 

Source: Forbes | Read Article 

Agricultural leaders warn that the U.S. farm economy is reaching a breaking point. Crop farmers 

face their fourth consecutive year of losses, with accumulated hits expected to exceed $50 billion by 

the 2026 season. Rising input costs and a drop in soybean market share have created a perfect 

storm. Bankruptcies have doubled nationally. 

SO WHAT: U.S. agriculture is reaching a systemic financial breaking point where debt outstrips 

productive capacity. High input costs and trade barriers are making the traditional family farm 

model mathematically unviable. 

 

98. DOJ Begins Probe of Fertilizer Producers for Collusion: Is it 

Warranted? 

Source: The Scoop | Read Article 

The DOJ launched an antitrust investigation into several leading fertilizer producers, including 

Nutrien and Mosaic. The probe examines whether these companies colluded to artificially raise 

prices following cost jumps in 2021. This follows decades of consolidation, leaving four firms in 

control of 75 percent of the nitrogen market. Farmers remain skeptical of pricing structures 

SO WHAT: The investigation signals aggressive federal oversight of the agricultural supply chain. 

Findings of collusion could lead to massive fines and forced divestitures, potentially treating 

fertilizer as critical infrastructure.

 

99. EU rejects calls to suspend fertiliser carbon levy amid cost 

fears 

Source: The Beef Site | Read Article 

The European Commission rejected requests to suspend the carbon levy on imported fertilizers 

despite high costs from the Iran conflict. Officials argued that pausing the levy would increase 

https://www.farmaid.org/issues/farm-policy/the-latest-updates-on-the-2025-farm-bill/
https://www.dtnpf.com/agriculture/web/ag/news/article/2026/02/04/ag-leaders-issue-dire-warning-face
https://www.thedailyscoop.com/news/retail-industry/doj-begins-probe-fertilizer-producers-collusion-it-warranted
https://www.thebeefsite.com/news/eu-rejects-calls-to-suspend-fertiliser-carbon-levy-amid-cost-fears
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dependency on foreign imports and undermine climate goals. Instead, the EU is discussing using 

levy revenue to stabilize farmer prices and support domestic production. 

SO WHAT: The EU is prioritizing its Green Deal over immediate relief for farmers. High input 

prices are now a permanent feature of the carbon transition, forcing a shift toward a 

protectionist, circular fertilizer economy.

 

100. The 2026 Regulatory Stack: What Agribusiness Must Track 

Between Now and September 30 

Source: Multiple - DTN| Read Article 

The period from April to September 2026 contains a highly concentrated policy calendar. 

Agribusinesses must track USMCA negotiations, glyphosate registration reviews, and critical Farm 

Bill votes. Simultaneously, the industry will assess HPAI recovery and fertilizer price shocks. These 

events represent high variance commercial outcomes that directly impact prices. 

SO WHAT: This regulatory calendar is a sequence of concrete decision points that will shape the 

agricultural economy. Companies must convert this awareness into scenario models to protect their 

margins before each point arrives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.dtnpf.com/agriculture/web/ag/blogs/ag-policy-blog/blog-post/2026/03/05/house-ag-committee-advances-farm-12


 

 

 

 

 

 51 of 77 
 

 

 

THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER I 

AGRICULTURAL LENDING INSTITUTIONS & FARM CREDIT 

 

TL-01 

CoBank Knowledge Exchange - "The Year Ahead: Forces That Will Shape the U.S. Rural 

Economy 2026" 

Source: CoBank Knowledge Exchange | Read It 

CoBank's flagship annual outlook, released December 2025, establishes the 2026 baseline for the 

rural economy. Key findings: reduced trade policy uncertainty (historically low volatility metrics; 

effective tariff rate ~17% but actual import tax paid ~10%); AI emerges as the primary economic 

bellwether replacing trade anxiety; prevailing prices for nearly all crops remain below cost of 

production; current price ratios indicate soybeans will pull acres from all major crops; fertilizer prices 

have not fallen even as corn prices slid; strong consumer demand for protein is a structural rural 

economy stabilizer. CoBank analysts framed 2026 as a year of financial durability testing rather than 

recovery - "the farm sector's resilience will be tested by the cumulative weight of four years of 

compressed margins rather than a single shock event." 

So What: The farm sector enters a durability test as four years of accumulated margin 

compression peak. Survival now depends on managing structural cost imbalances rather than just 

surviving weather events. 

Now What: Futurebridge’s  Consumomics perform behavioral demand scoring across farmer 

segments. This helps lenders identify which operators have the mental and operational flexibility to 

pivot their cost structures before their liquidity evaporates. 

Contrarian FutureBridge POV: Industry consensus suggests 2026 is a year of financial durability 

testing for the farm sector. Our structural analysis shows the durability gap is actually a permanent 

culling of high-leverage operations that will accelerate land consolidation into tech-enabled 

institutional portfolios by late 2026. 

 

TL-02 

CoBank Knowledge Exchange - "2026 Acreage Outlook: Soybean Acreage Set to Rebound" 

Source: CoBank Knowledge Exchange | Read It 

CoBank's pre-planting acreage analysis projected that soybean acreage would rebound in 2026 - the 

exact dynamic confirmed by USDA's March 31 Prospective Plantings report (84.7M acres, up 4% 

year-over-year). CoBank's analysis identified the price-ratio advantage of soybeans versus corn as 

https://www.cobank.com/corporate/news/2025/cobank-releases-2026-year-ahead-report-forces-that-will-shape-the-us-rural-economy
https://www.cobank.com/knowledge-exchange/grain-and-farm-supply/2026-acreage-outlook-soybean-acreage-set-to-rebound
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the primary driver: with corn input costs elevated by fertilizer prices and corn prices compressed by 

large global supplies, the soybean-to-corn price ratio favored soybean planting on flexible acres 

across the Corn Belt. CoBank also flagged that soybean acres would benefit from the northern Plains 

acreage shift away from wheat - where record-low planted intentions confirmed in the Prospective 

Plantings report provided the geographic complement to CoBank's thesis. 

So What: Price ratios favor a massive shift from corn to soybeans. This rotation creates a direct 

revenue transfer from nitrogen fertilizer providers to soybean seed and inoculant companies. 

Now What: OSINT can monitor field-level planting signals and regional supply shifts. This provides 

grain originators with early supply confirmation 60 days before official reports, allowing for strategic 

logistical repositioning. 

 

TL-03 

Purdue University / CME Group - "Ag Economy Barometer: Farmer Sentiment Drops Sharply at 

Start of 2026" 

Source: Purdue University Center for Commercial Agriculture / CME Group | Read It 

The January 2026 Ag Economy Barometer reading of 113 - down 23 points from December 2025's 

136 - was one of the sharpest single-month declines in the survey's history. Principal investigator 

Michael Langemeier flagged the most alarming signal: growing numbers of producers reporting that 

higher operating-loan needs stem from carrying over unpaid debt from the previous year - "that 

points to increasing financial pressure heading into the year ahead." The Current Conditions Index 

fell 19 points to 109; Future Expectations fell 25 points to 115 - below its September 2024 low. The 

Farm Capital Investment Index dropped 11 points to 47; just 4% of producers planned to increase 

farm machinery purchases over the next year. Half of surveyed farmers indicated their operations 

were worse off than a year earlier. 

So What: The sharpest sentiment drop in survey history reveals that producers are carrying over 

unpaid debt. This credit overhang will suppress discretionary equipment and technology spending 

throughout the year. 

 

TL-04 

Purdue University / CME Group - "Ag Economy Barometer: February Rebound to 116 - But 

Future Expectations Lowest Since September 2024" 

Source: Purdue University / CME Group | Read It 

The February Barometer rebounded modestly to 116 from January's 113 - driven by an 11-point 

improvement in Current Conditions. But Future Expectations dropped another point to its lowest 

since September 2024 - 45 points below February 2025's level. Concerns about agricultural exports 

moderated somewhat from January's elevated levels, but the "right direction" index declined for the 

second consecutive month. The Barometer's sequential readings - December 136, January 113, 

February 116 - trace a sentiment arc that reflects the shock of the January WASDE report (which cut 

2025 farm income estimates by $25 billion), partial stabilization in February, and persistent structural 

pessimism about the next 5–10 year agricultural outlook. The Iran War, which struck in late February, 

had not yet fully filtered into producer sentiment at the time of the February survey. 

https://ag.purdue.edu/commercialag/ageconomybarometer/farmer-sentiment-drops-sharply-at-the-start-of-2026-as-economic-concerns-increase
https://www.agnews890.com/2026/03/04/farmer-sentiment-rebounds/
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So What: A modest rebound in current conditions hides record-low future expectations. Producers 

have lost confidence in the long-term trade and regulatory outlook, which will stall multi-year capital 

projects. 

 

TL-05 

USDA ERS - "Farm Sector Income Forecast 2026: Net Farm Income to Decline $1.2 Billion" 

Source: USDA Economic Research Service | Read It 

USDA ERS's February 2026 farm income forecast established the official 2026 baseline: net farm 

income at $153.4 billion - down $1.2 billion (0.7%) from 2025 in nominal terms, and down $4.1 billion 

(2.6%) when adjusted for inflation. Net cash farm income rises modestly to $158.5 billion. The cattle 

sector is the primary positive: receipts expected up 4%+, with the tight beef supply cycle driving 

prices higher. Dairy is the primary negative: receipts down 13% from 2025's elevated levels. Corn 

cash receipts expected up 3%+ on higher acreage; soybean receipts flat; wheat receipts down 2.5%. 

Government payments (ARC, PLC, crop insurance indemnities) remain an important income floor - 

with disaster payments rising as extreme weather events increase. The 2025 downward revision of 

$25 billion - acknowledged in the Farm Bureau's Market Intel commentary - indicates the farm 

economy's 2025 performance was worse than initially reported. 

So What: A 25 billion dollar downward revision to 2025 income proves the farm economy was in 

worse condition than initially reported. Real net farm income is declining, intensifying the search for 

yield-gap-closing technologies. 

 

TL-06 

American Farm Bureau Federation - "Agricultural Groups Sound Alarm About Farmers' 

Future" 

Source: American Farm Bureau Federation | Read It 

Organized by AFBF and released January 14, 2026, this coalition letter to Congress from multiple 

agricultural organizations characterized the farm economy as experiencing "deep and persistent" 

losses for commodity and specialty crop producers. The letter explicitly acknowledged federal 

investments made in 2025 (bridge assistance, Farm Bill extensions, commodity program payments) 

while stating that "losses for commodity crops and specialty crops remain deep and the gap needs to 

be closed." The letter called for immediate economic support to fill remaining losses and continuation 

of policies to increase long-term domestic demand for U.S. agricultural commodities. The coalition 

framing - an emergency call to Congress one week after the January USDA income revision - signals 

that farm advocacy organizations view the current income trajectory as unsustainable for family farm 

viability at the current scale and structure. 

So What: Major agricultural groups are declaring an economic emergency. They recognize that 

current safety net programs are failing to cover persistent losses facing producers in a high-cost 

environment. 

Now What: Regulatory Prediction and Impact tool can be used to monitor the legislative response 

to this advocacy. We track Farm Bill progress and reference price updates to provide clients with 

intelligence on the likely timing of new government support.

 

https://www.rrfn.com/2026/02/06/net-farm-income-expected-to-decline-further-in-26/
https://www.fb.org/news-release/agricultural-groups-sound-alarm-about-farmers-future
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TL-07 

American Farm Bureau Federation - "AFBF Establishes 2026 Policy Priorities: Labor, 

Biosecurity, and Economic Resilience" 

Source: AFBF| Read It 

Delegates to AFBF's 107th Convention (Anaheim, January 2026) adopted policy positions covering: 

labor programs (Adverse Effect Wage Rate methodology reform, H-2A visa stability); biosecurity 

(federal funding for research and biosecurity facilities, New World screwworm eradication, U.S.-

Mexico border closure to cattle trade until screwworm is controlled); dairy risk management (more 

protection for dairy farmers facing market challenges); institutional food purchasing (prioritizing 

locally grown foods in schools and government facilities); and a board directive to study tariff impacts 

on agriculture and insurance availability for poultry growers. Nearly 99% of voting members operate 

family farms; more than two-thirds represent small to mid-size operations - confirming that AFBF's 

policy constituency is primarily owner-operator family farms rather than large corporate operations. 

So What: Organized agriculture is prioritizing biosecurity and labor reform. The push for a border 

closure to cattle trade highlights the extreme risk of a New World screwworm reintroduction. 

Now What: We use OSINT to monitor animal health trapping data along the border. This provides 

cattle producers and veterinary companies with advance intelligence on eradication progress and 

the political trigger points for trade restoration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.fb.org/news-release/american-farm-bureau-establishes-2026-policies
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THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER II 

USDA GOVERNMENT REPORTS  

 

TL-08 

USDA ERS - "Wheat Outlook: March 2026" 

Source: USDA Economic Research Service | Read It 

USDA ERS's March 2026 Wheat Outlook documented the U.S. and global wheat supply-use 

situation through the 2025/26 marketing year. Key findings: U.S. all-wheat planted area confirmed at 

record-low levels (confirmed by the March 31 Prospective Plantings); global wheat production for 

2025/26 revised modestly upward; global ending stocks adequate but U.S. winter wheat condition 

deteriorating with frost risk in the Southern Plains. The report adjusted balance sheets to reflect the 

February 2026 WASDE's trade flow updates - including reduced U.S. wheat exports as Eastern 

European and Black Sea supplies remained competitive despite logistical disruptions. Russia's 

export logistics constraints and frost damage to Ukrainian winter wheat provided modest price 

support that partially offset the structural bearish pressure from adequate global supplies. 

So What: Record-low U.S. wheat acreage creates a bullish supply signal, but global competition 

remains fierce. U.S. exports face headwinds from competitive Black Sea supplies despite regional 

logistics disruptions. 

Now What: Activate OSINT to track global competitor supply and export logistics. This enables 

milling and merchandising clients to forecast quality and yield distributions before official reports 

move the market. 

Contrarian FutureBridge POV: It is estimated that record-low planted area will structurally support 

wheat prices. Our global monitoring shows that Black Sea logistical resilience will continue to 

undercut U.S. origin, making record-low acreage a permanent feature rather than a bullish cycle.

 

 

TL-09 

USDA ERS / farmdoc daily - "US Grain Storage Capacity Growth Has Stopped" 

Source: farmdoc daily / University of Illinois | Read It 

A February 9, 2026 farmdoc daily analysis documented a critical supply chain constraint: U.S. on-

farm grain storage capacity grew parallel to production from 2000–2019, but has stagnated since 

2020. Combined with rising production, this led to a record 80% on-farm capacity utilization in 

December 2025 - the highest level ever recorded. The analysis raises concerns about supply chain 

https://www.ers.usda.gov/publications/pub-details?pubid=113937
https://farmdocdaily.illinois.edu/2026/02/us-grain-storage-capacity-growth-has-stopped.html
https://farmdocdaily.illinois.edu/2026/02/us-grain-storage-capacity-growth-has-stopped.html
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bottlenecks in the 2026 harvest period if the large corn and soybean crops that current planting 

intentions suggest are realized. When on-farm storage is full, producers must either sell at harvest 

(accepting harvest-time basis weakness) or pay commercial storage - directly reducing net revenue. 

The storage constraint is most acute in the eastern Corn Belt, where corn production concentration 

and elevator capacity constraints interact. 

So What: Stagnant on-farm storage capacity has led to record utilization rates. This creates a 

massive logistics bottleneck for the harvest, forcing producers into weak harvest-time basis levels. 

Now What: OSINT can map commercial and on-farm storage against county-level production 

potential. This identifies specific geographies where basis deterioration risk is highest, allowing 

logistics firms to optimize grain flows.

 

TL-10 

Farmdoc daily - "Managing Supply: Balancing Fewer Farrowings with Record Litter Sizes" 

Source: farmdoc daily / University of Illinois | Read It 

A March 30, 2026 farmdoc daily analysis parsed the USDA March Hogs and Pigs report with 

precision: the pig crop for December–February was up 0.6% year-over-year despite a 1.5% decrease 

in sows farrowed - more than offset by a record 11.90 pigs per litter, which was 2.0% above the year-

ago period. The analysis contextualizes this efficiency gain within the global breeding trajectory - pigs 

per litter in leading European and Asian genetics programs exceed 14 per litter - suggesting that U.S. 

genetic progress has significant biological room to continue even as sow numbers contract. The 

commercial implication: a declining breeding herd does not produce a proportionally declining pig 

crop. Genetic efficiency partially offsets the supply tightening signal from the breeding herd number. 

So What: Genetic efficiency is offsetting herd contraction. A record 11.90 pigs per litter means that 

even with fewer sows farrowing, the total pig crop is actually increasing. 

 

TL-11 

Farmdoc daily - "Prospects for Swine Feed Costs in 2026" 

Source: farmdoc daily | Read It 

Released February 12, 2026, this farmdoc daily analysis used the Price Distribution tool with July 

2026 futures to bracket swine feed cost scenarios: corn at $4.11 (25th percentile) to $4.73/bu (75th 

percentile), soybean meal at $275–$325/ton. Indiana corn prices averaged $4.45/bu in 2025. The 

analysis models the feed cost per hundredweight for both farrow-to-finish and swine finishing 

operations across the price range - finding that at the mid-case corn ($4.41) and soybean meal 

($300), swine feed costs are manageable for operators with efficient conversion rates but tight for 

those with older facilities and lower feed efficiency performance. The analysis explicitly notes that the 

Iran War's impact on corn cost-of-production (fertilizer surge raising 2026 crop corn costs by $15–

25/acre) was not yet incorporated in the price distribution - suggesting the 75th percentile corn price 

probability may be understated. 

So What: Feed costs are manageable for high-efficiency operators but tight for everyone else. 

However, these models do not yet account for the Iran War impact on fertilizer and future grain 

prices. 

 

https://farmdoc.illinois.edu/marketing
https://farmdocdaily.illinois.edu/2026/02/prospects-for-swine-feed-costs-in-2026.html


 

 

 

 

 

 57 of 77 
 

 

TL-12 

USDA ERS - "2026 Illinois Crop Budgets: Cost of Production at $4.15 Corn, $10.30 Soybeans" 

Source: farmdoc daily | Read It 

The 2026 Illinois crop budgets - established with August 2025 futures prices before the Iran War 

fertilizer shock - set corn at $4.15/bu and soybeans at $10.30/bu as the price baseline for cost-of-

production modeling across northern, central, and southern Illinois. These prices "represent some 

reversion back towards the longer-term price projections in USDA's most recent baseline." At $4.15 

corn, most central Illinois corn operations are at or near break-even at trend yields; below-trend yield 

scenarios produce losses. At $10.30 soybeans, Illinois soybean operations show thin positive 

margins in central and northern regions. The Iran War's fertilizer price surge - not incorporated in the 

August 2025 budget baseline - adds $30–$50/acre to the nitrogen cost component of the corn 

budget, shifting many operations from marginal profitability to negative returns at current futures 

prices. 

So What: The 4.15 dollar corn baseline is now obsolete due to the fertilizer price surge. Most 

operations have shifted to negative returns at current futures prices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://farmdocdaily.illinois.edu/2025/08/2026-illinois-crop-budgets.html
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THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER III 

EU REPORTS & INTERNATIONAL INSTITUTIONS 

 

TL-13 

FAO - "Food Price Index: February 2026 - First Rise in Five Months" 

Source: FAO  | Read It 

The FAO Food Price Index averaged 125.3 points in February 2026 - up 0.9% from January's 

revised 124.2, breaking five consecutive months of decline. Drivers: cereal prices +1.1% (wheat 

+1.8%, driven by European frost risk and Russian logistics disruption); vegetable oil prices +3.3% 

(highest since June 2022, driven by palm oil demand and U.S. biofuel policy support for soyoil); meat 

prices +0.8% (record-high sheep meat prices; bovine meat up on U.S. and China demand). Dairy 

prices fell 1.2% on lower EU cheese prices, though butter and SMP rose on tight supply. Sugar fell 

4.1% to its lowest since October 2020. The February uptick was confirmed as the baseline before 

Iran War fertilizer shock arrived - March and April FPMI updates are expected to show further 

acceleration driven by the March 2026 fertilizer and food cost impacts. 

So What: A rise in the food price index breaks a five-month decline. Geopolitical disruptions in 

Russia and European frost risk are beginning to drive cereal and vegetable oil prices higher.

 

TL-14 

World Bank - "Global Agricultural Markets in 2026: Stabilizing Prices, Persisting Risks" 

Source: World Bank Group | Read It 

The World Bank's February 2026 agricultural market outlook projected a modest 2% decline in the 

agricultural price index for 2026 - established before the Iran War fertilizer shock. Key findings: food 

and agricultural raw material prices expected to hold steady as supply growth keeps pace with 

demand; fertilizer prices jumped 18% in 2025, with a 5% projected decline in 2026 assuming China 

continues to relax export limits on nitrogen and phosphate. The Iran War has already rendered the 

5% decline forecast obsolete: as of March, urea is 52% above year-ago and rising. The World Bank's 

own risk framing proved prescient: "A reversal of export easing, higher natural gas prices, or 

stronger-than-expected demand could keep fertilizer costs elevated and push food prices above 

current forecasts." 

So What: The World Bank projection of declining prices was established before the Iran War. The 

closure of the Strait of Hormuz has rendered these stabilizing forecasts obsolete. 

https://www.fao.org/worldfoodsituation/foodpricesindex/en/
https://blogs.worldbank.org/en/developmenttalk/global-agricultural-markets-in-2026--stabilizing-prices--persist
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TL-15 

World Bank - "Fertilizer Price Surge Threatens Global Food Security: Fresh $75M Commitment 

to Ghana Cocoa" 

Source: BFT Online | Read It 

A World Bank Civil Society Organization engagement in Accra (March 26, 2026) produced the most 

explicit institution-level warning about the Iran War's global fertilizer impact: Agricultural Economist 

Dr. Ashwini Rekha Sebastian confirmed global urea prices rising from under $425/tonne to over 

$600–$700/tonne - a 50%+ surge - with ammonia up 24% from $495/tonne in late February to over 

$600/tonne in mid-March. "The tensions are creating anxiety about price surges and shortages; not 

just with input supply but also key staples including rice." The World Bank simultaneously announced 

$75M in new commitments to Ghana's cocoa rehabilitation program under its West Africa Food 

Systems Resilience Programme - reflecting the institutional recognition that the Iran War's fertilizer 

shock requires emergency supply-side investment in developing country agricultural systems to 

prevent a cascade into food security crisis. 

So What: Urea prices have surged 50% globally, creating anxiety about shortages in key staples. 

The crisis demands emergency supply-side investment to prevent a wider food security collapse. 

Now What: Technology Scouting can be used to monitor precision nutrition adoption in specialty 

crop chains. We help sourcing clients build supply resilience in fertilizer-intensive categories 

vulnerable to price shocks.

 

TL-16 

UkrAgroConsult - "Surging Fertilizer Prices Threaten Global Food Security" 

Source: UkrAgroConsult | Read It 

UkrAgroConsult's March 11, 2026 analysis established the quantitative benchmark for the Iran War 

fertilizer shock: urea at $584.50/tonne on March 9, up from pre-war baseline of ~$470/tonne; New 

Orleans barge urea at $520–$550/tonne; DAP rising from $625 to $645–$660/tonne within a week. 

The analysis cited two structural supply disruptions: Iran accounts for roughly 10–12% of global urea 

exports with shipments now at risk; the world's largest nitrogen complex at Ras Laffan declared force 

majeure after halting production in early March. The World Bank multiplication factor was explicitly 

invoked: "Every 1% increase in fertilizer prices can push global food prices up by about 0.45%." The 

FAO Food Price Index, at 125.3 in February, is expected to rise further as the fertilizer shock 

propagates through 2026 planted crop cost structures globally. 

So What: Major supply disruptions, including a force majeure at the Ras Laffan complex, are 

driving prices to new heights. Every 1% increase in fertilizer can push global food prices up by 

0.45%.

 

https://thebftonline.com/2026/03/27/world-bank-warns-of-fertiliser-price-surge-backs-domestic-agriculture-with-fresh-funding/
https://ukragroconsult.com/en/news/surging-fertilizer-prices-threaten-global-food-security/
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TL-17 

CNBC / IFPRI - "Middle East War: Global Food Price Shock Looms - Who Will Be Hit?" 

Source: CNBC | Read It 

CNBC's March 11, 2026 analysis, drawing on IFPRI economists and commodity analysts at BMI, 

mapped the global food price shock transmission from the Iran War. IFPRI economists warned that 

"escalating energy and input expenses could lead to a resurgence of global food inflation just as 

retail food prices had begun to stabilize." BMI commodities analyst Bin Hui Ong specifically identified 

Gulf Cooperation Council (GCC) countries - Qatar, Bahrain, Kuwait, Saudi Arabia - as "especially 

susceptible to immediate food price surges due to their significant dependence on maritime imports 

that traverse the Strait of Hormuz." India, Southeast Asia, and sub-Saharan Africa face fertilizer 

shortfall scenarios within weeks during critical planting seasons if the Hormuz closure extends 

beyond 60–90 days. Brazil - notably not party to the conflict - is identified as a potential beneficiary: 

Brazilian fertilizer import logistics do not depend on Hormuz routing, giving Brazil a competitive cost-

of-production advantage in the global soybean market. 

So What: The war creates a global food price shock transmission. Brazil stands as a primary 

beneficiary because its fertilizer logistics bypass the chokepoint, giving it a competitive cost 

advantage. 

Now What: OSINT can track Brazilian procurement logistics and Chinese buyer arbitrage 

calculations. We help U.S. exporters understand the widening cost differential between U.S. and 

Brazilian origins. 

 

TL-18 

BCG - "Building Resilience in Agrifood Supply Chains" 

Source: Boston Consulting Group | Read It 

BCG's 2025 agrifood supply chain resilience report - released before the Iran War but with prescient 

framing - established the analytical context for the 2026 disruption environment. Key findings: 

commodity price volatility is at its highest since the start of this century for wheat, maize, and rice; 

"growing frequency of climate-related events as well as increased geopolitical uncertainty, trade 

restrictions, and tariffs increases the likelihood of multilevel disruptions." BCG modeled projected 

declines in global production of 15 crops by 2050 and proposed a four-pathway resilience roadmap: 

driving innovation (AI, genomics, robotics), diversifying portfolio (alternative crops, diversified 

sourcing regions), optimizing logistics (nearshoring, cold storage), and unlocking new financing. The 

Iran War has accelerated the relevance of every pathway BCG identified - particularly supply chain 

diversification away from single-origin and single-route dependencies. 

So What: Multilevel disruptions from climate, geopolitics, and trade are the new normal. Supply 

chain diversification away from single-origin dependencies is now a strategic necessity for survival. 

 

 

 

 

 

https://www.cnbc.com/2026/03/12/iran-war-food-prices-fertilizer-hormuz-countries-impacted-.html
https://www.bcg.com/publications/2025/building-resilience-in-agrifood-supply-chains
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THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER IV 

UNIVERSITY & EXTENSION RESEARCH 

 

TL-19 

Kansas State University - "2026 Grain Market Outlook: Key U.S. Ag Issues in 2026" 

Source: Kansas State University AgManager | Read It 

KSU extension economist Daniel O'Brien's January 2026 grain market outlook established the 

decision framework for 2026 crop marketing: Corn (bullish possibility with supply tightening); 

Soybeans (uncertain - China commitment vs. Brazilian competition); Wheat (negative - adequate 

global supplies); U.S. Dollar (a key upside risk variable for all export-dependent commodities). 

O'Brien's framework for farm financial management in the current environment emphasized the 

importance of the U.S. Farm Bill for ARC and PLC commodity support - explicitly linking Farm Bill 

policy uncertainty to farm financial planning difficulty. The report used commodity price scenarios to 

calculate ARC-CO payment probability by county for corn, soybeans, and wheat - providing growers 

with a decision-support framework for evaluating ARC vs. PLC enrollment. 

So What: Farm Bill policy uncertainty is a primary barrier to financial planning. Real-time 

commodity price scenarios are needed to evaluate government program enrollment as a survival 

tool. Farm income is increasingly dependent on policy outcomes rather than market dynamics. 

Revenue predictability will hinge on government program structures rather than commodity 

price recovery. 

 

TL-20 

Texas A&M AgriLife - "Texas Drought, Shifting Markets Shape 2026 Crop Outlook" 

Source: Texas A&M AgriLife Today | Read It 

Texas A&M's January 2026 crop outlook documented the compounding effect of multi-year drought 

on Texas agricultural systems - the largest agricultural state by land area and a critical production 

hub for wheat, cotton, sorghum, and beef cattle. Key findings: La Niña conditions driving below-

normal precipitation across the Southern Plains and Trans-Pecos regions; wheat planted area 

declining as dry soil conditions at planting reduced germination confidence; cotton planted area 

expected to shift northward to the Rolling Plains and Blackland Prairie where moisture conditions 

were more favorable; cattle herd rebuilding constrained by inadequate forage production and 

elevated hay prices. Texas' drought-driven acreage and production uncertainty directly feeds into the 

national planted area uncertainty that makes the March 31 Prospective Plantings and June 30 

Acreage reports particularly high-variance for winter wheat and upland cotton categories. 

https://www.agmanager.info/sites/default/files/pdf/OBrien_GrainOutlook_CYA_01-21-26_2.pdf
https://agrilifetoday.tamu.edu/2026/01/27/texas-drought-shifting-markets-shape-2026-crop-outlook/
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So What: Multi-year drought is compounding moisture deficits, reducing planted area for wheat 

and shifting cotton production northward. Cattle rebuilding is stalled by inadequate forage. Regional 

climate stress is altering production geography and output reliability. Supply chain strategies must 

adapt to shifting production zones and increased yield variability. 

 

TL-21 

Iowa State University Extension - Iowa Nutrient Reduction Strategy and Precision Nitrogen: 

The Commercial Intersection 

Source: Iowa State University Extension | Read It 

Iowa State's nutrient management extension programming - including the Iowa Nutrient Reduction 

Strategy framework - provides the agronomic science foundation for precision nitrogen management 

that is now commercially compelling at $585/tonne urea. ISU's extension protocols for Maximum 

Return to Nitrogen (MRTN) - calculating the economically optimal nitrogen rate given corn prices and 

nitrogen prices - show that at $585/tonne urea vs. $6.00/bu corn (Chicago futures), the optimal 

nitrogen rate drops approximately 15–20 lbs/acre versus the rate at $385/tonne urea. The Iowa 

Nutrient Reduction Strategy's goal of 45% reduction in nitrogen loss to waterways is achievable 

through MRTN protocols and stabilizer technology - and the economics make MRTN compliance 

commercially rational rather than regulatory compliance-driven for the first time in years. 

SO WHAT: Input price shocks are accelerating precision agriculture adoption. Nitrogen efficiency 

technologies are transitioning from optional upgrades to core revenue-protection tools across corn 

production systems. 

NOW WHAT → Iowa State's MRTN framework, combined with the Iran War nitrogen price shock, 

creates the best commercial environment for precision nutrition technology deployment in a 

decade. FutureBridge's Technology Scouting team tracks ISU MRTN research updates and their 

translation into commercial precision application protocols - providing nitrogen stabilizer, variable 

rate technology, and precision nutrition service providers with a real-time assessment of the 

commercial opportunity created by high nitrogen prices. 

 

TL-22 

University of Illinois farmdoc - "RMA Trend Adjustment for Illinois Corn and Soybean County 

Yields: Reliability Questions" 

Source: farmdoc daily | Read It 

A January 27, 2026 farmdoc daily analysis questioned the performance of the USDA Risk 

Management Agency's trend adjustment for Illinois corn and soybean county yields - a technical 

finding with significant commercial implications for crop insurance indemnity calculations. The trend 

adjustment - which adjusts historical yields upward to reflect genetic and agronomic progress - 

determines the baseline from which crop insurance coverage is calculated. If the trend adjustment 

overstates actual yield progress (as the farmdoc analysis suggests for some Illinois counties), it 

would overstate the guarantee coverage level and potentially underprice the actuarial risk in the 

insurance products. This matters commercially because crop insurance is the primary risk 

management tool for the majority of U.S. corn and soybean producers - and the actuarial accuracy of 

RMA's trend adjustment directly determines the adequacy of coverage in loss years. 

https://www.agronext.iastate.edu/soilfertility/info/SP435.pdf
https://www.cropnutrition.com/resource-library/?tags=soybean&resourceType=agrifacts&gad_source=1&gad_campaignid=22866828716&gbraid=0AAAAADqIZOuU6Zj9mxiSS2lUPR8d5Q6mZ&gclid=Cj0KCQjwy_fOBhC6ARIsAHKFB78WDJ8_1aQTKhsKbY-k_RvQjpc3jZwFkVEkpT22kKHCct98HzkyYDYaAhH7EALw_wcB
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SO WHAT: Crop insurance pricing accuracy is under pressure from flawed yield assumptions. 

Mispriced risk could destabilize insurance markets and expose lenders and producers to 

unexpected loss scenarios. 

NOW WHAT → The RMA trend adjustment reliability question is a regulatory compliance and risk 

management issue simultaneously. FutureBridge's Regulatory Prediction & Impact team tracks 

RMA actuarial methodology updates - monitoring the agency's responses to academic critiques of 

trend adjustment accuracy and the downstream implications for crop insurance product design. For 

agricultural lenders and crop insurance providers, the adequacy of RMA coverage in a loss year is 

a direct portfolio risk variable. 
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THOUGHT LEADERSHIP January-February 2026 Edition: 

CLUSTER V 

TRADE ASSOCIATIONS, COMMODITY GROUPS & INDUSTRY ORGANIZATIONS 

 

TL-23 

NGFA - "Feeding the World, Fueling the Economy: Trade Policy Priorities January 2026" 

Source: National Grain and Feed Association | Read It 

NGFA's January 2026 trade policy fact sheet established the association's 2026 advocacy priorities: 

negotiate new trade deals quickly with better agricultural access; continue working with China on 

sustaining export agreements; extend and improve USMCA; monitor and mitigate Section 301 

Shipbuilding penalties that affect grain export logistics costs. Key statistics: America exports 

approximately 25% of its grain and 40% of its oilseeds; grain and feed exports were worth more than 

$66 billion in 2024, generating $174 billion in total economic impact, 450,000 U.S. jobs, and a $61 

billion trade surplus. NGFA's position on USMCA: "Extend and improve" - not renegotiate or 

restructure. NGFA's position on China: sustain agreements, not press for rapid escalation. Both 

positions reflect the grain-and-feed industry's fundamental dependence on open, stable export 

markets rather than the high-tariff leverage strategy that the Trump administration has employed. 

SO WHAT: U.S. agriculture remains structurally dependent on export markets. Revenue growth is 

directly tied to maintaining stable trade frameworks rather than pursuing aggressive tariff leverage 

strategies. 

NOW WHAT → NGFA's $66 billion grain/feed export figure - and the $174 billion in total economic 

impact - provides the quantitative foundation for understanding what is at stake in the USMCA 

review and China tariff situation. FutureBridge's OSINT and Regulatory Prediction & Impact teams 

jointly cover the policy environment that NGFA's advocacy targets - providing grain industry clients 

with advance intelligence on the trade policy developments that will determine whether the $66 

billion export baseline grows, holds, or contracts in 2026. 

 

TL-24 

Grain Journal / NGFA - "A Stronger Future for North American Trade Requires Certainty, 

Science, and Long-Term Vision" 

Source: Grain Journal / NGFA | Read It 

NGFA's January 2026 Grain Journal opinion piece framed USMCA renewal as the grain industry's 

foundational trade priority: "NGFA remains firmly committed to advancing policies that expand market 

access, promote fair competition, and strengthen America's role as the preferred global supplier of 

grain, feed, and agricultural products." The piece expressed appreciation for the Trump 

administration's China market re-opening efforts while emphasizing that certainty - reliable, science-

https://www.ngfa.org/wp-content/uploads/FactSheets/NGFA-Fact-Sheets_Trade_0126.pdf
https://www.grainjournal.com/article/1122298/opinion-a-stronger-future-for-north-american-trade-requires-certainty-science-and-long-term-leadership
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based, long-term market access frameworks - is more valuable to grain industry operators than 

tactical tariff leverage. The "science" reference is a pointed allusion to Mexico's biotech corn dispute - 

framing GMO corn access as a science-based trade right, not a political negotiating chip. 

SO WHAT: Trade predictability is becoming a core competitive advantage. Uncertainty around 

biotech acceptance threatens multi-million-ton export flows and upstream demand stability. 

NOW WHAT → NGFA's framing of the Mexico biotech corn dispute as a "science and certainty" 

issue - rather than a diplomatic bargaining chip - is the commercially correct position: 25–30 MMT 

of annual corn export volume cannot be treated as negotiating leverage without catastrophic at-

farm and export logistics consequences. FutureBridge's Regulatory Prediction & Impact team 

tracks the Mexico biotech corn dispute resolution trajectory - providing grain export and origination 

clients with the probability-weighted outcome scenarios that the July 2026 review will determine. 

 

TL-25 

GAFTA - "GaftaWorld February 2026: Argentina, Black Sea, and Forward Export Dynamics" 

Source: Grain and Feed Trade Association | Read It 

GAFTA's February 2026 GaftaWorld publication documented the global grain trade intelligence that 

its 700+ member companies across 100+ countries track. Key findings: Argentina positioned to 

maintain strong MENA and Southeast Asian feed market presence for corn, with a large share of the 

projected export program still unpriced - making FOB spreads particularly sensitive to policy signals 

and FX expectations; Argentine wheat attracting strong demand with 11–12% protein specifications; 

Australia's 2025/26 season looking above-normal with estimated hectares planted 1% higher at 

560,700; Black Sea export logistics disruptions continuing to create supply chain uncertainty. The 

GAFTA brief also documented Argentina's export registrations surge in multiple crops - advancing 

forward coverage and reshaping shipment profiles into early 2026. 

SO WHAT: Global competition is fragmenting pricing power. U.S. exporters face margin pressure 

as multiple origins compete simultaneously across key markets. 

NOW WHAT → GAFTA's multi-origin market intelligence - covering Argentina, Australia, Black 

Sea, and MENA simultaneously - provides the competitive context for U.S. grain export positioning 

that single-origin analysis misses. FutureBridge's OSINT team integrates GAFTA member market 

reporting with USDA FAS export sales data - providing grain merchandising and export clients with 

a comprehensive competitive origin supply analysis for each major destination market. 

 

TL-26 

Farmers for Free Trade - "Splitting USMCA Into Two Deals Would Be a Mistake" 

Source: AgWeb | Read It 

Executive director Brian Kuehle's argument at Commodity Classic (San Antonio, February 2026) 

against a bilateral USMCA split is the most direct articulation of the farm sector's USMCA stakes: 

"This agreement is critically important for U.S. agriculture." Texas agricultural exports to Mexico and 

Canada alone reached $6.4 billion in 2025. U.S. agricultural exports to USMCA partners are 45% 

higher since the agreement took effect. Mexico and Canada are the top two export markets for U.S. 

farm goods. A bilateral split - replacing the trilateral agreement with separate U.S.-Mexico and U.S.-

Canada deals - would introduce negotiating uncertainty, potential tariff gaps during renegotiation, and 

https://www.gafta.com/media/kwzhd10q/gaftaworldfeb2026.pdf
https://www.agweb.com/news/policy/politics/splitting-usmca-two-separate-trade-deals-would-be-mistake-argues-one-trade-g
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the risk that Mexico or Canada would use the restructuring as leverage to reduce the agricultural 

access commitments they have made under the trilateral framework. 

SO WHAT: Trade agreement structure directly impacts export revenue continuity. Disrupting 

USMCA would introduce systemic risk to core agricultural export markets. 

NOW WHAT → Farmers for Free Trade's advocacy position - keep USMCA trilateral, strengthen it 

rather than restructure it - is the correct commercial position for every major U.S. agricultural 

commodity sector. FutureBridge's Regulatory Prediction & Impact team tracks the administration's 

USMCA negotiating position in real time - monitoring White House trade advisor statements, USTR 

Congressional testimony, and Mexican and Canadian government responses to bilateral 

restructuring proposals. 

 

TL-27 

USMEF - "Pork and Beef Exports Open 2026 Strong: Variety Meat Value Record High" 

Source:  Oklahoma Farm Report | Read It 

USMEF's March 2026 export analysis confirmed that beef variety meat export value reached a 

record high in January 2026 - driven by strong demand from Japan, South Korea, and Mexico for 

high-quality offal, liver, and tongue products. Global pork variety meat exports increased 6% to 

47,129 metric tons in January, with Mexico, Philippines, Canada, Guatemala, South Korea, and 

Dominican Republic driving gains. USMEF VP of Economic Analysis Erin Borror noted that even with 

China's 47% tariff disadvantage, China's unique demand for U.S. variety meats - particularly pork - 

creates a durable commercial floor that prevents full market displacement by European, Canadian, 

and Brazilian competitors. Weekly export business for pork (week ending March 20) hit a 3-week 

high at 31,947 metric tons. 

SO WHAT: Product segmentation is sustaining export revenue despite tariff barriers. Specialty cuts 

create defensible demand niches that offset broader market disadvantages. 

Now What: USMEF's variety meat record high is the commercial bright spot in a pork export 

landscape otherwise dominated by China tariff headwinds. FutureBridge's Consumomics platform 

tracks USMEF weekly export data by product category and destination - providing pork packer 

export strategy teams with real-time market share intelligence across all destination markets and 

an early warning system for shifts in variety meat demand from China and the Pacific Rim. 

 

TL-28 

NMPF - "Improving U.S. Dairy Trade with Canada and Mexico Under USMCA" 

Source: National Milk Producers Federation | Read It 

NMPF's standing USMCA trade policy brief - updated continuously through the 2026 review process 

- documents the organization's three-part USMCA dairy agenda: (1) fix Canada's TRQ 

underutilization by reforming the allocation mechanism that limits U.S. dairy to 42% of its entitled 

access; (2) protect cheese common name rights against EU-led geographic indication claims that 

could restrict U.S. use of terms like "mozzarella," "parmesan," and "cheddar"; (3) defend Mexico's 

duty-free fluid milk and dairy product access against any seasonal restriction proposals. The brief 

documents that U.S. dairy sales to Canada have grown 61% since USMCA and reached $1.1 billion 

in 2024 - yet remain 58% of the potential value if TRQ allocations were fully utilized. 

https://www.oklahomafarmreport.com/2026/03/13/pork-exports-open-2026-on-high-note-beef-variety-meat-value-record-high/
https://www.nmpf.org/issues/trade-policy/usmca/
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SO WHAT: Policy inefficiencies are directly limiting export revenue. Resolving TRQ allocation 

barriers represents a clear, high-value growth opportunity for U.S. dairy exporters. 

Now What: NMPF's three-part agenda maps precisely onto the commercial stakes identified in 

Article 73 of the 100-article body. FutureBridge's Regulatory Prediction & Impact team provides an 

NMPF-adjacent USMCA Dairy Intelligence Brief - tracking the July 2026 review's dairy TRQ reform 

probability, Canada supply management system response, and cheese name protection 

negotiation status for U.S. dairy cooperative and processor clients. 

 

TL-29 

Iowa Farm Bureau - "Key Ag Policy Issues on the Table in 2026" 

Source: Iowa Farm Bureau | Read It 

Iowa Farm Bureau's 2026 policy priority analysis - released January 2026 by veteran ag policy 

analyst Mary Kay Thatcher - provides the state-level frame for national ag policy priorities. Key 

findings: trade policy (tariffs specifically) will continue to be the most significant issue for agriculture 

in 2026; Farm Bill passage before September 30 is the second-most-important priority; WOTUS and 

FIFRA regulatory clarity are operational priorities for Iowa's row crop farmers. Thatcher's framing - 

"several major goals remain on the table in 2026 with little time to accomplish them" - captures the 

compressed policy calendar that Article 100 maps in detail. Iowa's specific agricultural exposure: 

heaviest concentration of hog production (first in USDA's Quarterly Hogs and Pigs report), largest 

corn and soybean planted state, and the most HPAI-affected state in the 2022–2026 outbreak cycle. 

SO WHAT: Policy timing risk is becoming a major operational variable. Revenue planning is 

increasingly dependent on legislative outcomes within tight timeframes. 

Now What: Iowa Farm Bureau's priority list mirrors FutureBridge's six-platform coverage 

architecture: tariffs (OSINT + Regulatory Prediction & Impact), Farm Bill (Regulatory Prediction & 

Impact), WOTUS/FIFRA (Regulatory Prediction & Impact), HPAI (OSINT + TerraCaptus), and farm 

income stress (Consumomics). The alignment between Iowa Farm Bureau's priority list and 

FutureBridge's platform coverage is not a coincidence - it reflects that FutureBridge was built for 

exactly the intelligence needs that Iowa's agricultural sector represents at national scale. 

 

 

 

 

 

 

 

 

 

  

https://www.iowafarmbureau.com/Article/Key-ag-policy-issues-on-the-table-in-2026
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THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER VI 

CONSULTING FIRMS & SECTOR WHITE PAPERS 

 

TL-30 

S&P Global - "U.S. Tariffs Could Take Mexican Agricultural Products Off the Market" 

Source: S&P Global Commodity Insights | Read It 

S&P Global's February 2026 tariff impact analysis quantified what "off the market" means for 

Mexican produce: a 10–15% tariff on Mexican agricultural products would push prices to the point 

where they are "not sellable anymore," according to Mexico's former USMCA chief negotiator. The 

analysis documented Mexico's dependency metrics: 90%+ of U.S. avocado imports, 69% of 

vegetable imports, 51% of fruit imports. The compound economic logic: U.S. domestic production 

cannot replace Mexican supply on any commercially relevant timeline; tariff pass-through to retail 

consumers is rapid and nearly complete; food service chains dependent on Mexican fresh produce 

would face menu cost inflation of 20–40% on the most exposed categories. 

SO WHAT: Supply chain dependency creates extreme price sensitivity. Tariff-induced disruptions 

would trigger immediate inflation and revenue redistribution across food systems. 

Now What: S&P Global's produce tariff analysis provides the supply-side foundation for the retail 

food inflation modeling that FutureBridge's Consumomics platform performs for food company and 

grocery retail clients. The "not sellable anymore" framing - from Mexico's own former USMCA 

negotiator - is the honest assessment of what a post-USMCA tariff regime would mean for the most 

integrated agricultural supply chain in the world. 

 

TL-31 

Terrain Ag - "Milk Prices Improve But Volatility Ramps Up" 

Source: Terrain Ag | Read It 

Terrain Ag's March 22, 2026 dairy market analysis documented the spring 2026 Class III market 

paradox: improving full-year USDA price trajectory ($16.65/cwt Class III forecast) meeting a spring 

flush production surge that depresses near-term spot prices below Class. The analysis identified 

volatility - not the price level - as the primary operational challenge for dairy operators: the gap 

between USDA forecast and CME futures pricing, the spring flush spot discount, and the HPAI cattle 

tail risk all create a risk management environment where basis management and forward contracting 

discipline are more financially impactful than any individual price event. 

https://www.spglobal.com/market-intelligence/en/news-insights/research/supply-chain-insights-us-tariff-plans
https://www.terrainag.com/insights/milk-prices-improve-but-volatility-ramps-up/
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SO WHAT: Volatility is replacing price as the primary economic variable. Operators that manage 

price swings effectively will capture disproportionate margins. 

 

TL-32 

Ever.Ag Insights - "Milk Premiums: March 26, 2026 - Class III Plentiful in Upper Midwest" 

Source: Ever.Ag Insights | Read It 

Ever.Ag's weekly milk premiums report - published March 26, 2026 - provided the most granular real-

time market intelligence available for the spring flush Class III situation: Class III milk "plentiful" in the 

Upper Midwest; cheesemakers with downtime selling additional spot volumes at below-Class prices; 

spot prices ranging from "$6-under to flat"; Class II demand strong but expected to taper; Class III 

demand steady with little spot activity. The report's real-time signal - spot Class III milk available at 

$6 below announced Class prices - is exactly the operational intelligence dairy processors need to 

optimize milk procurement economics in the spring flush window. 

SO WHAT: Regional oversupply is creating short-term pricing inefficiencies. Processors can 

capture margin through opportunistic procurement strategies. 

Now What: Ever.Ag's weekly milk premium reports are a key data source in 

FutureBridge's Consumomics dairy intelligence stack - providing the weekly spot market granularity 

that USDA's monthly reporting cycle cannot deliver. FutureBridge integrates Ever.Ag's regional 

premium/discount data with WASDE balance sheet analysis and Federal Order price 

announcements to provide dairy processor clients with a complete milk procurement economics 

picture updated weekly. 

 

TL-33 

The Bullvine - "USMCA 2026: The $200M Question - Why Only 42% of U.S. Dairy Access to 

Canada Gets Used" 

Source: The Bullvine | Read It 

The Bullvine's December 2025 deep-dive into Canada TRQ underutilization is the most complete 

analytical treatment of the dairy access problem in the 2026 USMCA review context. Key finding: 

U.S. dairy is only utilizing 42% of its TRQ allocation in Canada - leaving approximately $200M in 

annual export value unrealized. The structural barrier: Canada's TRQ license allocation system 

distributes import licenses primarily to domestic processors who have no incentive to use them for 

purchases from U.S. exporters. Two dispute panels have found this problematic; Canada has 

responded with cosmetic changes. The ITC nonfat solids report provides technical ammunition for a 

formal dispute; the July 2026 review provides the political window. 

SO WHAT: Trade agreements without enforcement mechanisms fail to deliver full value. Resolving 

structural access barriers represents a high-return growth lever. 

Now What: The Bullvine's $200M TRQ analysis is the most commercially precise dairy trade 

intelligence available on the USMCA dairy access question. FutureBridge's Regulatory Prediction & 

Impact team tracks TRQ fill rate data, ITC nonfat solids report publication, and USTR-Canada 

bilateral dairy consultations - providing U.S. dairy cooperative and exporter clients with advance 

intelligence on the July review's probability of achieving structural TRQ reform. 

 

https://insights.ever.ag/2026/03/26/milk-premiums-march-26-2026/
https://www.thebullvine.com/news/usmca-2026-the-200m-question-why-only-42-of-u-s-dairy-access-to-canada-gets-used/
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TL-34 

AgFunder News / World Agri-Tech - "Ag's New Toolkit: AI, Genomics, and Robotics Converge" 

Source: AgFunder News | Read It 

World Agri-Tech 2026's central thesis - the convergence of AI, genomics, and robotics into integrated 

agricultural production systems - represents the most significant productivity inflection point since the 

Green Revolution, according to multiple World Agri-Tech presenters. Session highlights: Inari's 

genome-editing seed programs delivering 15–20% yield improvements in early trial data for corn and 

soybeans; Verdant Robotics' multi-action robots performing simultaneous sensing, spraying, and 

cultivation at per-acre economics competitive with conventional tractor operations; John Deere's See 

& Spray Ultimate deployed across 5 million U.S. acres in 2025, saving an average of 77% on 

herbicide applications in direct-comparison trials. The $3 billion CEA (controlled environment 

agriculture) market growing at 12–15% annually is the additional technology convergence theme that 

connects greenhouse production to the USMCA produce tariff discussion. 

SO WHAT: Technology convergence is redefining productivity ceilings. Early adopters will capture 

significant yield and cost advantages, reshaping competitive positioning. 

 

TL-35 

CropLife / The Acre - "Precision Agriculture Investment Hits Inflection: Variable Rate N as ROI 

Driver" 

Source: Cropaia | Read It 

The Iran War nitrogen price shock has fundamentally altered the commercial ROI calculation for 

precision agriculture investment in nitrogen management. At pre-war urea prices (~$385/ton), a 15% 

nitrogen use efficiency improvement on a 500-acre corn operation saved approximately $6,000–

$8,000 annually - marginal against the cost of precision application hardware and agronomic service. 

At post-war urea ($585/ton), the same efficiency improvement saves $9,000–$12,000 annually - 

clearly ROI-positive for variable rate application systems priced at $15,000–$30,000 capital cost. The 

technology providers in the best position to capture this demand shift: John Deere Operations Center 

(VR nitrogen prescription integration), Trimble Ag (yield mapping to prescription pipeline), CropZone 

(direct injection variable rate), and stabilized nitrogen product providers (Koch Agronomic Services, 

Nutrien's N-Ext, BASF's Limus). 

SO WHAT: Input cost inflation is accelerating technology adoption cycles. Precision nitrogen 

solutions are entering a rapid growth phase driven by clear economic returns. 

Now What: FutureBridge's Technology Scouting team tracks the precision nutrition commercial 

deployment landscape - including adoption rate by geography, integrator distribution channel 

penetration, and ROI model updates as nitrogen prices shift. The Iran War has accelerated the 

precision nitrogen technology market by 3–5 years relative to the pre-war baseline; FutureBridge's 

clients in ag retail, crop input distribution, and precision ag technology are positioned to capture this 

demand surge with the right commercial intelligence. 

 

 

 

https://agfundernews.com/ags-new-toolkit-ai-genomics-and-robotics-converge-at-world-agri-tech
https://cropaia.com/blog/roi-of-variable-rate-fertilizer-application/#:~:text=Evidence%20From%20the%20Field%20%E2%80%93%20Real%2DWorld%20Results%20from%20Precision%20Fertilizer%20Application&text=Over%2017%20site%2Dyears%20across,historical%20maps%20in%20variable%20seasons
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THOUGHT LEADERSHIP March 2026 Edition: 

CLUSTER VII 

SECTOR-SPECIFIC WHITE PAPERS & ORIGINAL ANALYSIS 

 

TL-36 

USDA Agriculture Outlook Forum - "2026 Dairy Sector Outlook: Production Growth vs. Price 

Pressure" 

Source: USDA Agriculture Outlook Forum 2026 | Read It 

USDA's Agriculture Outlook Forum dairy session established the official 2026 baseline: all-milk price 

at $19.10/cwt; Class III at $16.65/cwt; Class IV at $15.70/cwt; milk production at 231.3 billion pounds. 

The forum presentation identified the key uncertainty: whether herd contraction in H2 2026 - 

triggered by negative margins at current prices for below-average efficiency operations - will be 

sufficient to tighten supply enough to support the $19.90/cwt Q4 price that USDA's trajectory implies. 

The production growth driver - per-cow genetic progress adding 1.5% annually - is the structural 

supply force that the herd contraction must overcome to restore Class III prices above the futures 

market's mid-$16 expectation. 

SO WHAT: Productivity gains are delaying price recovery cycles. Genetics-driven supply growth 

will cap upside potential in dairy pricing. 

 

TL-37 

3tres3 / WOAH - "African Swine Fever in Europe: Spain's First Case in 34 Years and the Global 

Competitive Landscape" 

Source: 3tres3 Swine News | Read It 

3tres3's tracking of the WOAH ASF database confirms the Spain confirmation as the most 

commercially significant ASF event in Europe since the virus re-emerged on the continent in the 

2010s. Spain's pig population of ~58 million (the EU's largest) is concentrated in Aragon, Catalonia, 

and Castilla-León - regions that supply the jamón ibérico, chorizo, and salumi processing industries 

that dominate European premium pork exports to Asia. The wild boar reservoir in Spain - which is the 

confirmed route of the December 2025 detection - poses spillover risk to commercial farms given 

Spain's relatively high wild boar density and the proximity of outdoor-raised Iberian pig operations to 

forest habitat. WOAH's notification database shows nearly 1,500 ASF cases in Europe since January 

2026. 

SO WHAT: Disease outbreaks can rapidly shift global supply dynamics. European pork export 

disruption would create market share opportunities for U.S. producers. 

Now What: FutureBridge's OSINT and TerraCaptus platforms jointly monitor the Spain ASF 

situation - tracking wild boar population density maps, commercial farm biosecurity certification 

https://www.usda.gov/sites/default/files/documents/2026AOF-dairy-outlook.pdf
https://www.pig333.com/guide333/companies/ipvs-2026-vietnam/posts/24070
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status, and Spanish veterinary authority response protocols - providing pork export strategy clients 

with real-time intelligence on the tail risk of Spain ASF progression to commercial farms and its 

implications for U.S. export market share in Japan, South Korea, and Southeast Asia. 

 

TL-38 

Pig333 - "Global Pork Market: China's 47% Rate, U.S. Market Share, and the Brazil 

Competition" 

Source: Pig333 | Read It 

Pig333's ongoing market intelligence coverage of the global pork trade documents the competitive 

architecture that U.S. exporters navigate: at 47% effective tariff, U.S. pork primal cuts are structurally 

disadvantaged versus the EU (12% MFN), Brazil (12% MFN + minimal additional), and Canada (12% 

MFN + CPTPP preferential rate). The exception is variety meats - where U.S. origin product 

specification (feet, ears, offal to USDA specifications) is preferred by Chinese buyers over EU 

equivalents, creating a durable niche even at the 47% tariff disadvantage. Pig333's market analysis 

also tracks the competitive implications of Spain ASF for European pork export availability - 

identifying the potential 2026 market share shift scenario that a Spanish commercial farm 

confirmation would create. 

SO WHAT: Tariffs create structural competitive disadvantages. Niche product demand and 

competitor disruptions are key to maintaining market share. 

 

TL-39 

Lanvira / USDA APHIS - "Flock Watch: HPAI Bi-Weekly Report March 13, 2026" 

Source: Lanvira | Read It 

Lanvira's bi-weekly HPAI detection synthesis - drawing on USDA APHIS HPAI Response and 

confirmed flock detections - provides the most current synthesized picture of the U.S. HPAI situation 

available outside USDA's own publications. The March 13 edition documented the 37 commercial 

flock detections in the preceding 30 days (a deceleration from February's pace), the flock recovery 

trajectory toward 308M hens, and the state-by-state detection pattern that maps to Mississippi 

Flyway corridor counties in Iowa, Indiana, and Minnesota. Lanvira's analysis also tracks the wild bird 

surveillance data that USDA APHIS uses to project spring migration risk - identifying the Platte River 

corridor (Nebraska) and Lake Erie shoreline (Ohio) as the two highest-priority surveillance zones for 

April–May 2026. 

SO WHAT: Disease surveillance is becoming a leading indicator of supply disruption. Early 

detection enables proactive procurement and pricing strategies. 

Now What: Lanvira's synthesis of USDA APHIS HPAI data provides the near-real-time detection 

intelligence that food-service and grocery procurement teams need to activate forward contracting 

strategies before outbreak-driven supply disruption. FutureBridge's OSINT platform integrates 

Lanvira's flock watch data with USDA APHIS official detection records and wild bird surveillance 

reports - providing egg and poultry procurement clients with a weekly HPAI risk score by production 

geography that quantifies the spring migration threat before it materializes in official supply 

disruption reports. 

 

https://www.pig333.com/latest_swine_news/
https://www.lanvira.com/articles/flock-watch-bi-weekly-bird-flu-report-(mar-13-2026)


 

 

 

 

 

 73 of 77 
 

 

TL-40 

Poultry Med - "HPAI Infectious Diseases 2026: Broiler Sector Relative Resilience and Turkey 

Structural Damage" 

Source: Poultry Med | Read It 

Poultry Med's 2026 HPAI infectious disease monitoring - integrating USDA APHIS data, state 

veterinary lab reports, and international surveillance from EFSA and WOAH - documents the 

differential HPAI impact across the U.S. poultry production system. Key finding: broiler sector 

relatively resilient (6–7 week cycle provides natural flock reset); layer sector most severely impacted 

(long-cycle, high-density operations in Mississippi Flyway); turkey sector structurally damaged (14–

22 week cycle makes rebuilding slower). The monitoring also covers the H5N1 spillover situation in 

dairy cattle - noting that the D1.1 genotype now dominant in North American wild birds is the same 

strain that caused the 2024 U.S. dairy cattle outbreak, maintaining the bovine spillover risk into the 

2026 spring migration season. 

SO WHAT: Disease impact is uneven across production systems. Sector-specific risk 

profiles will drive differentiated investment and recovery strategies. 

 

TL-41 

Choices Magazine (AAEA) - "Trade and Supply Chain Impacts of Tariffs on Fresh Vegetable 

Imports from Mexico and Canada" 

Source: Choices Magazine / Agricultural and Applied Economics Association | Read It 

This peer-reviewed policy analysis from AAEA's Choices Magazine provides the most rigorous 

quantitative treatment of fresh vegetable tariff impacts available in the academic literature. Key 

findings: a 25% tariff on fresh vegetable imports would reduce Mexican exports to the U.S. by 35–

50%; retail price increases of 20–40% for tomatoes, cucumbers, and peppers; employment impacts 

along the U.S. supply chain would affect 200,000+ positions in packing, logistics, and distribution. 

The paper explicitly notes that USMCA's February 2025 tariff exemption for compliant products 

"temporarily eased tensions," but the 2026 USMCA review introduces uncertainty that the existing 

exemption could narrow. The seasonal and perishable products advisory committee discussion is 

framed as the institutional vehicle for domestic grower interests to reshape produce tariff policy in the 

review. 

SO WHAT: Trade policy directly impacts supply chain employment and pricing. Tariffs would 

trigger significant economic disruption across produce markets. 

 

TL-42 

Agrolatam - "China Soybean Buying Doubts Rise After Supreme Court Tariff Ruling" 

Source: Agrolatam | Read It 

Agrolatam's February 19, 2026 analysis - published the same day as the SCOTUS IEEPA ruling - 

captured the real-time market consequence: soybean futures slipped as traders questioned whether 

China's purchase motivation (partially driven by diplomatic tariff de-escalation) would weaken now 

that U.S. tariff leverage was eliminated by the court ruling. The analysis also documented the $153.4 

billion net farm income forecast - a five-year trend of declining profitability since the 2022 peak - as 

https://www.poultrymed.com/Poultrymed/Templates/showpage.asp?DBID=1&LNGID=1&TMID=178&FID=12100&PID=0&IID=98879
https://www.poultrymed.com/Poultrymed/Templates/showpage.asp?DBID=1&LNGID=1&TMID=178&FID=12100&PID=0&IID=98879
https://www.choicesmagazine.org/choices-magazine/theme-articles/trade-theme---part-2/trade-and-supply-chain-impacts-of-tariffs-on-fresh-vegetable-imports-from-mexico
https://www.agrolatam.com/amp/china-soybean-imports-supreme-court-tariffs-us-farm-income/
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context for why "the end of tariff-based leverage could be a setback for U.S. soybean exporters who 

had hoped China would buy more to avoid tariff escalation. 

SO WHAT: Legal and diplomatic events are increasingly driving market volatility. Commodity 

pricing is now tightly linked to geopolitical developments. 

 

TL-43 

FarmDoc Daily / University of Illinois - "U.S.-China Soybean Deal: Comparing Past Export 

Levels and Global Market Impacts" 

Source: farmdoc daily | Read It 

FarmDoc Daily's November 2025 analysis - published immediately after the November 10 deal - 

established the quantitative framework for evaluating whether the 25 MMT commitment is 

commercially meaningful. Key finding: even at full 25 MMT annual compliance, U.S. soybean exports 

to China would be 14% below the 5-year pre-trade-war average of 29 MMT annually. The analysis 

modeled global market impacts: U.S. captures market share from Brazil in Asia during the period of 

Chinese state-directed purchases; Brazil redirects volume to Europe and other destinations; global 

soybean prices experience modest support from the demand concentration effect on U.S. origin. The 

conclusion: the deal is "better than nothing" but does not restore U.S. market position to pre-trade-

war levels on any reasonable forward scenario. 

SO WHAT: Trade agreements are not restoring historical demand levels. Structural shifts in global 

trade flows are limiting U.S. export recovery. 

 

TL-44 

Reuters - "China Faces Higher Prices for Further U.S. Soybean Buys to Please Trump" 

Source: Reuters | Read It 

Reuters' February 5, 2026 Beijing-based analysis documented the economic absurdity of the China 

soybean commitment from the Chinese buyer's perspective: purchasing U.S. soybeans for April 

delivery at $2.08–$2.48/bushel above CBOT versus Brazilian origin at $1.18–$1.33 above CBOT - 

paying approximately $100 million more for 12 MMT of U.S. origin soybeans. The diplomatic framing 

was explicit: purchases continue because they "could facilitate a more fruitful state visit by Trump in 

April." The analysis also noted that Chinese state grain company Sinograin had conducted public 

auctions to clear storage for incoming U.S. shipments - confirming the state-directed nature of the 

purchasing program and the degree to which commercial economics have been subordinated to 

diplomatic objectives.  

SO WHAT: Political decisions are overriding market efficiency. Demand driven by diplomacy is 

inherently unstable and subject to rapid reversal. 

 

https://farmdocdaily.illinois.edu/2025/11/us-china-soybean-deal-comparing-past-export-levels-and-global-market-impacts.html
https://www.reuters.com/world/china/china-faces-higher-prices-further-us-soybean-buys-please-trump-2026-02-05/
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TL-45 

The Beiruter / Carnegie Endowment - "The Middle East Conflict Strains the Global Food 

System" 

Source: The Beiruter | Read It 

This March 2026 Carnegie Endowment analysis provides the most comprehensive strategic framing 

of the Iran War's global food system impact - placing the fertilizer supply disruption within the broader 

context of geopolitical fragmentation of the global food trade architecture. Key findings: the 

simultaneous disruption of energy (natural gas for fertilizer), maritime (Strait of Hormuz closure), and 

diplomatic (U.S.-China-Russia-Iran interaction) systems represents a qualitatively different kind of 

food supply shock than previous disruptions. The analysis distinguishes between countries with 

import substitution capacity (limited) and those with reserve buffer stocks (medium) versus countries 

with neither - the last group facing the most severe food security consequences. Sub-Saharan Africa 

(particularly the Sahel), GCC countries, and parts of South Asia are identified as highest vulnerability. 

SO WHAT: Multi-layer disruptions are redefining global food system risk. Regions lacking 

substitution capacity face acute supply crises, reshaping global trade flows. 

 

TL-46 

WilmerHale / Yale Budget Lab - "Supreme Court Strikes Down IEEPA Tariffs: What Now?" 

Source: WilmerHale | Read It 

WilmerHale's February 20, 2026 client alert - released the same day as the SCOTUS ruling - was the 

most widely circulated legal analysis of the IEEPA ruling's immediate implications. Key findings: all 

IEEPA-based tariffs terminate at 12:00 a.m. ET on February 24; $133+ billion in Treasury tariff 

collections may be subject to refund claims; the administration will immediately deploy Section 232 

and Section 301 to reconstitute equivalent rates where legally sustainable; IEEPA tariff authority for 

non-tariff purposes (sanctions, export controls) is unaffected - only the tariff-imposition power is 

struck down. The Yale Budget Lab's complementary analysis estimated the tariff reduction's 

macroeconomic effect: a modest reduction in consumer price inflation (0.2–0.4 percentage points) 

and a minor GDP growth positive effect through import cost reduction. 

SO WHAT: Trade policy volatility is increasing regulatory uncertainty. Businesses must navigate 

rapidly shifting tariff frameworks impacting both costs and exports. 

 

TL-47 

White & Case - "United States Terminates IEEPA-Based Tariffs Following Supreme Court 

Decision" 

Source: White & Case | Read It 

White & Case's February 2026 IEEPA analysis complemented WilmerHale's with specific agricultural 

relevance: the IEEPA-based Canada 35% tariff (including 10% on fertilizers, energy, and minerals) 

and the Mexico 25% tariff (including 10% on fertilizers) were both terminated. However, China's own 

retaliatory tariffs on U.S. agricultural exports - which were sovereign Chinese policy, not IEEPA-

contingent responses - remain fully in force: 15% on U.S. corn, wheat, and cotton; 10% on soybeans; 

47% effective rate on pork. White & Case's analysis explicitly framed the asymmetry: "The U.S. 

https://www.thebeiruter.com/article/the-middle-east-conflict-strains-the-global-food-system/1298
https://www.wilmerhale.com/en/insights/client-alerts/20260220-supreme-court-strikes-down-ieepa-tariffs-what-now
https://www.whitecase.com/insight-alert/united-states-terminates-ieepa-based-tariffs-following-supreme-court-decision
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Supreme Court can restrain the U.S. executive's tariff authority but cannot compel China's tariff 

policy." The IEEPA ruling benefits U.S. agriculture primarily on the input import cost side (Canada 

fertilizer tariff eliminated) while leaving the export market tariff burden unchanged. 

SO WHAT: Policy changes create asymmetric impacts across value chains. Input cost relief does 

not translate into improved export competitiveness. 

 

TL-48 

Choices Magazine / AgriAmerica - "USMCA Review 2026 and the Seasonal Produce Stakes" 

Source: Choices Magazine / AAEA | Read It 

This AAEA policy analysis deepens the produce tariff analysis with specific attention to the Seasonal 

and Perishable Agricultural Products Advisory Committee as an institution - examining its mandate, 

membership, and the evidentiary process by which domestic grower interests can formally advocate 

for seasonal import restrictions in the July 2026 USMCA review. The analysis identifies the 

committee's report - expected before July 1, 2026 - as the critical intelligence document that will 

reveal how far the domestic grower lobby has pushed its case for restricting Mexican produce 

imports during U.S. domestic production seasons (primarily April–November for Florida, Georgia, and 

Southeast produce). 

SO WHAT: Institutional processes are shaping trade outcomes. Committee decisions will directly 

influence produce market access and pricing.

 

TL-49 

American Ag Network - "Supreme Court Strikes Down IEEPA Tariffs as Ag Retailers Push for 

Farm Bill Certainty" 

Source: American Ag Network | Read It 

American Ag Network's February 20, 2026 dual coverage of the IEEPA ruling and Farm Bill 

momentum reveals the simultaneous policy pressure that ag retailers were navigating: the tariff 

architecture disruption from SCOTUS arrived on the same day as renewed Farm Bill advocacy from 

retail associations. The Agricultural Retailers Association's position - Farm Bill passage by 

September 30 is essential for inventory planning, retail credit management, and product placement 

decisions - captures the downstream commercial dependency on Farm Bill commodity program 

certainty that extends far beyond the farm gate. Ag retailers who stock seed, fertilizer, crop 

protection, and precision ag equipment need Farm Bill reference price clarity to calibrate their 

customer credit programs and product mix for the 2027 planting season. 

SO WHAT: Policy uncertainty is directly impacting supply chain operations. Retail revenue and 

credit exposure depend on legislative timelines. 

Now What: American Ag Network's ag retail framing - combining SCOTUS tariff news with Farm 

Bill advocacy - accurately captures the policy calendar complexity that ag retail management teams 

are navigating. FutureBridge's Regulatory Prediction & Impact team provides Farm Bill legislative 

timeline intelligence specifically packaged for ag retail and input distribution clients - enabling 

product mix, credit program, and inventory planning decisions to be made with the most current 

Farm Bill passage probability available. 

 

https://www.choicesmagazine.org/choices-magazine/submitted-articles/fresh-vegetable-net-imports-deepen-us-agricultural-trade-deficit
https://www.americanagnetwork.com/2026/02/20/supreme-court-strikes-down-ieepa-tariffs-as-ag-retailers-push-for-farm-bill-certainty
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TL-50 

Yahoo Finance / 35 Food and Agriculture Organizations - "Tenth Annual Feeding the 

Economy Report: $10.4 Trillion and 49 Million Jobs" 

Source: Yahoo Finance | Read It 

Released March 23, 2026, the 10th annual Feeding the Economy report - coordinated by 35 food 

and agriculture organizations - established the definitive economic scope of U.S. food and 

agriculture: $10.4 trillion in total value contribution and support for nearly 49 million U.S. jobs. The 

report's timing - released one week before the March 31 Prospective Plantings report and amid the 

Iran War fertilizer shock - served as the political and economic framing document for the farm 

sector's congressional engagement as the Farm Bill debates intensify and the USMCA review 

approaches. The $10.4 trillion figure provides the economic scale argument that supports the farm 

sector's legislative priorities: at 10.4 trillion in economic contribution, agriculture deserves the Farm 

Bill commodity program funding, trade access, regulatory certainty, and research investment that the 

coalition's member organizations advocate for collectively. 

SO WHAT: Agriculture’s economic scale strengthens its policy influence. Legislative outcomes will 

shape one of the largest sectors in the U.S. economy. 

Now What: The Feeding the Economy report's $10.4 trillion framing is the upstream agriculture 

sector's most powerful political communication tool. FutureBridge's full intelligence platform - 

Consumomics, Company Genomics, TerraCaptus, OSINT, Regulatory Prediction & Impact, 

Technology Scouting - exists to protect and grow that $10.4 trillion value creation by giving the 

sector's decision-makers the advance intelligence they need to navigate the most complex policy 

and market environment in a generation.  

 

https://finance.yahoo.com/economy/articles/tenth-annual-feeding-economy-report-120000663.html
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