
What is
Limiting asset and energy 

performance today?

Industrial systems are running closer to peak 

efficiency than ever before. Yet performance is 

increasingly constrained not by assets, but by how 

decisions are made.

▪ A refinery still schedules production based

on yesterday’s price curves while intraday 

energy prices swing 20–40%.

▪ A manufacturing plant operates fixed loads, 

unable to align with real-time tariffs or grid 

signals.

▪ A renewable asset generates surplus power but 

cannot dynamically store, shift, or monetize it in 

real time.

Despite advanced infrastructure, asset and energy 

decisions remain reactive, siloed, and delayed.
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What if
Asset and energy decisions 

happened in real time?

What now?
The BIG questions

If asset and energy decisions move in real 

time, then…

▪ Will performance be defined by how well 

operations align with live energy price and 

grid signals?

▪ As plants begin shifting load and production 

dynamically, will fixed planning models 

become operational liabilities?

▪ Who will capture value from real-time 

energy optimization across assets, storage, 

and demand?

▪ And who will own the layer that 

continuously orchestrates asset 

performance with energy conditions?
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Industrial systems would no longer operate on 

fixed plans, but evolve continuously with 

changing conditions.

▪ Operations are no longer fixed, as European 

steel and chemical plants already shift 

production to capture intraday price swings.

▪ Assets are no longer periodically optimized, 

with ports like PSA Singapore orchestrating 

cranes and AGVs in real time to maximize 

throughput.

▪ Energy is no longer a fixed input, as Amazon 

and Google pair data centers with renewables 

and storage to actively control cost and 

reliability.
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