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What is?
GenAl: The Underused, Adaptive
Transformation Engine

Al has powered medical devices for years, but
Generative Al is the first to think beyond
automation. It learns context, designs
possibilities, and turns data into decisions in
real time.

So why is MedTech still holding back? RS

Legacy systems, data silos, and outdated risk

perceptions keep innovation anchored to the e 4
past. Compliance fears over black-box models - =] @ n
still outweigh the urgency to transform. ’ o
A trillion-dollar industry built to heal remains ‘
hesitant to evolve, following rules written for a

pre-GenAl world. The technology is ready.
Leadership decides what happens next.
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What if?

Medical devices became co-
pilots in care

The World Economic Forum projects that Al-
driven healthcare could unlock more than $150
billion in annual value by 2027. These advances
are aligning patient data, clinical evidence, and
clinician intent to deliver precision-driven,
adaptive care ecosystems.

= Smart Design — Al-driven platforms like
Siemens NX and NVIDIA BioNeMo halve
prototype cycles through predictive simulation
and built-in compliance mapping.

Adaptive Devices — GE HealthCare Edison
and Philips HealthSuite apply federated
learning to continually refine device
performance after market release.

Augmented Clinicians — Google Med-PaLM 2
and Microsoft Azure Al Copilots cut diagnostic
reporting time by 60% and identify clinical
anomalies earlier.

What now? 3
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The BIG questions G L D “
The next wave of GenAl impact won't be
defined by algorithms, but by how humans
and organizations adapt and decision

systems that harness Al responsibly and at
scale...

Will teams move beyond using Al to
orchestrating intelligent systems that
redefine innovation?

Can organizations unlearn rigidity to build ~$42 B

cultures of continuous learning and data- B Y
driven speed? u Healthcare market by
2030 | 30% CAGR

Will leaders embed transparency and
ethical intelligence deep enough to build
lasting trust in MedTech?

About FutureBridge

FutureBridge is a techno-commercial consulting and advisory company. We track and advise on the future of
industries from a 1-to-25-year perspective to keep you ahead of the technology curve, propel your growth,
Identify new opportunities, markets and business models, answer your unknowns, and facilitate bestfit solutions
and partnerships using our platforms, programs, and access to global ecosystems and players.
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