
REIMAGINING 

BEAUTY FROM

THE INSIDE OUT 

Brain science is rewiring the 

future of beauty

Neurocosmetics activate the skin brain connection 

to calm skin, restore balance, and uplift mood.

From niche to next big thing: Neurocosmetics

market pulse

Is beauty only skin deep or are we finally thinking deeper? 

FutureBridge perspective

▪ Wellness-driven beauty is non-negotiable: Millennials and Gen Z expect skincare to support mood, stress 

relief, and emotional well-being—fueling real growth in neurocosmetics.

▪ Clinical evidence builds trust and IP: EEG, biomarkers, and trials are no longer optional. They create 

defensible moats and elevate consumer confidence.

▪ Cut through the hype with science: Clear, evidence-based messaging on the skin–brain axis is essential to 

stand out in a noise-heavy space.

▪ The future Is neuro-personalized: From emotional diagnostics to mood-matching formulas, biometric 

beauty is reshaping how consumers connect with skincare.

About FutureBridge

© 2025 FutureBridge. All rights reserved.

FutureBridge is a techno-commercial consulting and advisory company. We track and advise on the future of 

industries from a 1-to-25-year perspective to keep you ahead of the technology curve, propel your growth, 

Identify new opportunities, markets and business models, answer your unknowns, and facilitate best-fit solutions 

and partnerships using our platforms, programs, and access to global ecosystems and players. 

www.futurebridge.com 

Inside neurocosmetics: The science of sensory beauty

Sensory nerves 

activation – 

signals brain
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(Substance P) during 

the period of stress

Emotional skin reactions 

(blushing/ breakouts etc) signal 

internal emotional states
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Emotional commodification 

and wellness capitalism

Supports well-being but not 

intended to replace medical 

care

Placebo Effect and Marketing 

Hype

Clinically studied ingredients 

with published data

Applications rooted in 

neurobiology and 

dermatology

Brands that show the 'how’ -

mechanism, dose, and 

delivery.

PROVEN PROMOTIONAL

Gen Z is emerging as a 

major driver of the demand

4 out of 5 consumers use 

beauty products to enhance 

their emotional well-being

76% of consumers factor in 

emotional and mental wellness when 

making beauty product choices

Since the pandemic, well-being has moved from a lifestyle 

choice to a strategic imperative. It is now firmly established 

as the second most critical priority after skin health.

French consumers, show 

a lower demand of 69%

American consumers 

closely reflect the 

global trend

78% valuing 

beauty’s role in 

emotional well-being

rise in neuro-claim personal 

care products launched 

between 2020 and 2024

BOTTOM-UP COMMUNICATION:

The skin talks to the brain

TOP-DOWN COMMUNICATION:

The brain talks to the skin

Brain’s HPA axis activation - 

increased cortisol and 

weakened skin barrier

Emotional stress flares 

up skin conditions

Neurotransmitters (Serotonin and 

dopamine) influence sebum 

production and skin regeneration

Chinese consumers 

are at the forefront

87% prioritizing  beauty 

for mental wellness

3%
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