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89%

WHAT TO EXPECT?

In the AI-driven future, consumers will evolve into "digi-beings“, seamlessly integrating their 

lifestyle with digital ecosystems. Hyper-personalization will dominate, leveraging emotional, 

psychological and genetic insights to deliver real-time, customized experiences across all 

touchpoints.

AI-Driven Solutions: Brands integrating AI to 

launch health-focused wearables and 

supplements, addressing rising consumer 

demand for precision health tools

Personalization Optimization: Firms 

leveraging AI to elevate customization in health 

products, enabling targeted solutions like 

wearable-enabled supplementation

Sustainability Leadership: Companies 

innovating in eco-conscious segments, including 

waste upcycling and plant-based alternatives, to 

meet growing sustainability demands

OPPORTUNITIES THREATS

www.futurebridge.com

Business leaders view 

personalization as crucial in the 

next 3 years

Consumers respond positively to 

personalized product recommendations

Refers to the use of advanced technologies to deliver deeply tailored experiences aligned 

with consumers' emotional and psychological needs

Emotive Personalization

52%

Competitive Disadvantage: Non-

personalized offerings struggle to differentiate 

in a market favoring tailored solutions

Trust Erosion: Lack of transparency in 

personalization processes will lead to 

consumer skepticism and diminished loyalty

Market Rejection: Trend-driven, unscientific 

solutions risk eroding brand credibility and 

long-term market viability (e.g., fad-based 

health products)
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WHAT TO EXPECT?

Rising eco-guilt and stricter regulations (e.g., EU’s CSRD – Corporate Sustainability Reporting) 

will push sustainability to the forefront of business strategy, influencing sourcing, production, 

logistics, and packaging. Consumers will prioritize brands with credible sustainability efforts 

while businesses focus on compliance tools to strengthen Environmental, Social, and 

Governance (ESG) reporting and maintain competitiveness.

Sustainability Integration: Companies 

embedding sustainability into core operations 

will gain a competitive edge

Tech Enablers: Blockchain and compliance 

tool developers benefit from rising demand for 

transparency solutions

Sustainable Innovation: Leaders in 

upcycling, plant-based alternatives, and 

sustainable packaging will set industry 

benchmarks

OPPORTUNITIES THREATS
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Companies see CSRD driving 

sustainability into core decision-

making

Eco Transparency

88%

Compliance Challenges: Firms failing to 

meet evolving standards, particularly 

traditional sectors and resource-strapped 

small and mid-sized firms will struggle to 

remain competitive

Greenwashing: Misleading sustainability 

claims undermine trust, expose businesses to 

regulatory scrutiny and damage reputation

Practitioners view data assurance

as critical for meeting ESG goals 

and enhancing sustainability

Emphasizes clear communication of environmental practices and sourcing methods, driven 

by regulatory demands to foster accountability and compliance
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WHAT TO EXPECT?

Consumers are increasingly feeling stressed, vulnerable, and lonely, turning to the food and 

nutrition industry for support. The rising demand for nutritionally tailored products, such as 

mood-enhancing snacks, is driving businesses to prioritize mental and emotional well-being 

through innovative product formats.

Wellness-driven Offerings: Brands 

promoting consumer wellness will gain 

traction (e.g., indulgent healthy snacking, gut-

health improvement, etc.)

Convenience Innovation: On-the-go 

wellness products catering to busy lifestyles 

capture consumer demand

AI-Enhanced Solutions: Firms leveraging AI 

to deliver personalized wellness products will 

attract health-focused consumers

OPPORTUNITIES THREATS
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Consumers consume functional 

foods for mental health support, 

and 40% for better sleep

US adolescents faced mental or 

behavioral health challenges (2023)

Emphasizes consumers’ growing focus on mental, emotional, and physical well-being, 

driving demand for functional foods, personalized nutrition and clean-label products.

Wellness Centric Lifestyle

Product Saturation: Rapid rise of wellness-

focused offerings intensifies competition,

making it difficult for brands to differentiate 

themselves

Market Share Loss: Neglecting health, 

convenience and personalization leaves firms 

vulnerable to competitors

Price Sensitivity: Wellness products often carry 

a premium price, which will deter cost-conscious 

consumers during economic uncertainty

20%
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WHAT TO EXPECT?

Automation will optimize production, enable on-demand customization, and transform supply 

chains. Key advancements include autonomous farming, robotic kitchens, and automated retail, 

creating a tech-driven competitive landscape

Tech Solution Providers: Leaders in 

robotics, digitization, 3D-printed food, and 

autonomous kitchens will define the future of 

food production

Personalization Automation: Companies 

automating food customization can drive 

deeper consumer engagement

Cost and Waste Efficiency: Firms 

leveraging AI and autonomous machines can 

achieve operational excellence while reducing 

environmental impact

OPPORTUNITIES THREATS
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Suppliers and 41% retailers 

leverage AI for planning, pricing, 

and supply chain optimization, 

though adoption remains nascent

Global food and beverage 

businesses expect worsening 

staffing shortages in 2025

Automation is revolutionizing the food industry by replacing manual processes with 

AI-driven, self-regulating systems that enhance efficiency and reduce costs

Radical Automation

Competitive Lag: Companies slow to 

adopt automation risk being outpaced by 

tech-driven competitors

High Initial Investment: Transitioning to 

automated systems require significant 

capital, which may be out of reach for 

smaller businesses

Workforce Disruption: Automation will 

cause business restructuring, raising 

ethical concerns and potential backlash

26%
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WHAT TO EXPECT?

Transparency and localization are set to gain momentum, minimizing carbon footprints while 

fostering stronger community connections. Innovations in plant-based and cultivated foods will 

thrive, bolstered by blockchain technologies that guarantee authenticity and traceability.

Innovative Product Development: Firms 

investing in plant-based and cultivated food 

technologies can capture growing demand for 

ethical and sustainable food options

Minimally Processed Products: Brands 

adopting sustainable practices, regenerative 

agriculture and minimally processed plant-

based products will sustain

Tech-Enabled Transparency: Adopting 

blockchain for traceability and authenticity 

ensures consumer confidence in product 

claims, enhancing brand loyalty

OPPORTUNITIES THREATS

www.futurebridge.com

Americans aged 50–64 prefer 

locally grown products

Respondents support EU hunting bans, 

emphasizing regulations for ethical 

concerns and value-driven preferences

Consumers are prioritizing ethical production, sustainability and transparency, favoring 

brands that align with their values

Activist Consumerism

80%

Consumer Scrutiny: Firms failing to meet 

transparency and sustainability expectations 

face backlash and loss of consumer trust

Slow Adopters: Companies failing to 

integrate plant-based innovations or 

blockchain traceability risk falling behind in an 

increasingly values-driven marketplace

Supply Chain Vulnerabilities: High reliance 

on localized production and traceability 

systems could expose companies to logistical 

challenges and higher operational costs
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WHAT TO EXPECT?

Fusion dishes with unique flavor profiles, storytelling, and community-focused initiatives will 

dominate. Personalized dining and enhanced digital experiences, including AR/VR, will deepen 

consumer engagement.

Fusion Innovation: Brands offering fusion 

dishes with unique flavors and culturally rich 

storytelling will attract diverse consumer 

segments and strengthen brand loyalty

Diverse Dietary Catering: Companies that 

address a broad range of dietary preferences 

will cultivate strong, loyal consumer bases

Enhanced Digital Experiences: AR/VR-

enabled dining and virtual restaurant models 

will provide immersive, memorable 

interactions that drive consumer engagement

OPPORTUNITIES THREATS
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Gen Z individuals identify as 

fans of someone or something, 

with 80% valuing brands that 

align with their interests

Gen Z identify as ‘foodies’, with 50% 

prioritizing taste for repeat purchases

Combines diverse cultural influences and community values, creating meaningful culinary 

experiences that strengthen consumer identities and drive brand loyalty.

Social Cultural Fusion

73%

Authenticity Concerns: Inauthentic fusion 

products or culturally insensitive messaging 

can provoke backlash and damage brand 

reputation

Tech Gaps: Companies that fail to adopt 

AR/VR or other advanced digital tools for 

personalized experiences may fall behind in 

meeting consumer expectations, especially 

smaller business operating with limited 

budgets
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WHAT TO EXPECT?

Affordability will dominate consumer priorities, driving demand for value-driven products. 

Businesses must innovate to offer cost-effective solutions while leveraging analytics to predict 

market trends and mitigate disruptions like extreme weather and socio-political instability.

Value Adaptability: Brands that emphasize 

flexible pricing and value-based offerings will 

remain competitive in tightening markets

Supply Chain Resilience: Firms that invest 

in resilient, diversified supply chains, 

including local sourcing, will mitigate 

disruptions caused by extreme weather and 

geopolitical instability

Predictive Analytics: Businesses leveraging 

data-driven insights to forecast market trends, 

consumer behavior, and potential disruptions 

will make more informed decisions

OPPORTUNITIES THREATS
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Respondents identified extreme 

weather, AI-driven 

misinformation, and socio-

political polarization as key risks

Americans reported significant financial 

hardship in April 2024, up 6.7% from 

2022

Challenges companies to address risks like extreme weather, misinformation, and financial 

insecurity through predictive analytics, resilient supply chains and consumer affordability

Uncertainty Paradox

36%

Pricing Pressure: Brands that fail to 

competitively price their products risk losing 

market relevance and consumer loyalty

Supply Chain Vulnerabilities: Firms overly 

reliant on global supply chains or specific 

regions may face higher costs and disruptions 

due to market uncertainties

Financial Instability: Brands with weak 

financial buffers or high reliance on debt may 

struggle to remain solvent during economic 

downturns or unexpected global challenges
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Macro Forces Shaping Food and Nutrition Industry: 

Let’s Shape the Next Breakthrough Together

I trust the insights in the report provided valuable perspectives and addressed key questions on the topic. 

Schedule time with us

Schedule time with us 

If there are specific areas you’d like to explore further or pressing priorities in this field, we’d be delighted to connect and 

collaborate. 

Our Food and Nutrition practice partners with industry leaders to shape innovation and address complex challenges. We’re committed 

to crafting solutions aligned with your unique needs. 

Schedule a time to connect using the link below – we look forward to the conversation!

http://www.futurebridge.com/
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