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Introduction — Weak-Signals Management (WSM) Model

globally before they are commonly known
—egpecially in new orunfamiliar S&T domains

Track a relevant early-stage technology / weak-signal cluster throughthe

Scan Ev erything

Miss Nothing

FutureBridge's methodology, deliversthese attributesthrough proventoolsand idea scouting approaches.
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Weak-Signals Management (WSM) Model
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Weak-signals Domains qualified weak-signals

Periodic monitoring of identified breakthrough technologies to check its movement on an opportunity radar

Capture new early-stage technologies that have emerged in the meantime .

Monitoring Support

Value Elements of Weak-Signals Management (WSM)Model

'Illllll' gov erage: Complete Science & Technology Domain Spectrum This engagement returned new and
. overage novel early-stage technologies;
° reinforced our future research (in-
house R&D team) division for
N Continuity: Continuously identifiesnew weak-signalsand a"gg'”? with an outstanding
. \/ devaluatesold weaksignalsovertime product.
oot — Major German Automaker
o Crystal Ball Gazing: Buildson reported use-casesof
Weak "} weak signals, but more emphasized on Future WSM program assists our
S- | L O J Possibilities & Use-cases technology foresight campaign
Igna S every quarter to only focus on the
promising technological trends
MOdeI "... whilst keeping fads off limits.
o "'.|f' Customer Aligned: Derived use-cases orapplications

— Tier 1 Supplier (Commercial
Vehicles)

-/ highly cenftric to the end customers’ Sustainability
goalsorvalue

Collaborativ e: End-to-end implementation support via G-T-M Strategy or
ﬂ technical due-diligence for either in-house developmentor fast-tracked M&A
target evaluation

About FutureBridge

FutureBridge tracks and advises on the future of industries from a 1-t0-25 year perspective.

We keep you ahead on the technology curve, propel your growth, identify new opportunities, markets and
business models, answer your unknowns, and facilitate best-fit solutions and partnerships using our
platforms, programs, and access to global ecosystems and players.
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