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Leading multinational consumer Context

Client goods company The objective of the engagement is to understand biodegradable innovations in the area of microcapsule

delivery systems for perfume / active ingredients.
Personal Care and Home Care
Industry

Industry

Key Business Questions

= What are the biodegradable microencapsulation technology available atresearch and commercial

i scale?
Micro Encapsulated Perfume /

Products Active Ingredients

= Who are the players active in this area?
= Who could be the suitable partnership candidates in this domain?

= What are the technical trends associated w ith the biodegradable microencapsulation technology?

Engagement Scope

o Open Innovation Landscape o Opportunity Assessment

= Who are the playersactive in thisdomain? (Start-up/ = Whatare the key material trend associated with this
suppliers/ universitied institutes/ inventors) domain?

= Whatare the ingredientsencapsulated by = Whatare the emergingareasin biodegradable
biodegradable microcapsule? (e.g. perfume / actives, microcapsule delivery system space?
etc.)

= Whatare the geographical hot-spots?
= Whatare the applicationsof identified

ingredients(Perfume/Personal care/Home Care
industry)?

= Whatare the benefit/ advantage andworking
mechanism / science of identified material?

= Whatare the less competitive areas?
= Who could be the suitable partnersin thisdomain?

= Whatcould be the benchmarking parametersfor
suitable partnersidentification(Global Innovation
Ranking/Yearsin Businesg/IP protection etc.)?
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Research Methodology Benefitsto Client
Secondary Research * Helped Clientto understand technology and emerging trend

= Provided in-depth assessment to understand myriad biodegradable microencapsulation

= Conducted literature searcheson various patent and scientific literature databasessuch ) s
technology for differentapplication

as Science direct etc.
= Conducted searcheson university portals, newsportals, technology blogsetc.
= Conducted searcheson ingredientdatabases, start-up portals, company websitesetc.

» Helped Client to understand partnership / acquisition opportunities

Sample Analysis

o Open Innovation Landscape o Opportunity Assessment
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